
FAMILY SELF-SUFFICIENCY & 
YOU
A N  I N TR OD U C TI O N  TO IM PL E M E N TATI O N  S TR AT E G I E S
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What is the FSS Program?

 Voluntary commitment by HCV families 
to achieve personal goals and economic 
independence 

 DHA provides on-going case 
management and support to help 
achieve your goals 

 DHA offers a financial incentive upon 
program completion 
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FSS Phases
Selection and Eligibility Orientation

Initial meeting with client Quarterly contacts

Escrow Resources / PCC 
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Selection and Eligibility
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Selection and Eligibility

• Clients can express interest through 
o Website https://dhantx.com/family-

self-sufficiency-form/
o In person 
o Email (selfsufficiency@dhantx.com)

• Provide Bookings link to register for FSS
https://tinyurl.com/4ap9xnuc

https://dhantx.com/family-self-sufficiency-form/
https://dhantx.com/family-self-sufficiency-form/
https://dhantx.com/family-self-sufficiency-form/
https://dhantx.com/family-self-sufficiency-form/
https://dhantx.com/family-self-sufficiency-form/
https://dhantx.com/family-self-sufficiency-form/
https://dhantx.com/family-self-sufficiency-form/
https://tinyurl.com/4ap9xnuc
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Selection and Eligibility
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Selection and Eligibility

• https://outlook.office.com/book/DHAFSSOrientation1@d
hadal.com/?ismsaljsauthenabled

• Microsoft Bookings gives you a personal booking link 
• schedule an appointment 
• How do you set-up?

1. Open Microsoft Bookings 
2. Create your Bookings calendar. 
3. Add the people
4. Create your services
5. Set the duration
6. Customize the booking page. 
7. Share the link by email

• Microsoft Bookings assist with online appointment 
scheduling, automatic confirmations and reminders, and 
provides a listing of clients' information. 

• Microsoft bookings facilitated scheduling FSS orientations. 

https://outlook.office.com/book/DHAFSSOrientation1@dhadal.com/?ismsaljsauthenabled
https://outlook.office.com/book/DHAFSSOrientation1@dhadal.com/?ismsaljsauthenabled
https://outlook.office.com/book/DHAFSSOrientation1@dhadal.com/?ismsaljsauthenabled
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Orientation



DHA | HOUSING SOLUTIONS FOR NORTH TEXAS 9

Orientation
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Orientation

• Dha host virtual orientation Tuesday's and Thursday's 
mornings and afternoons

• In person orientations are available upon request

• The orientation presentation are prerecorded to ensure 
all clients obtain the same information
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Orientation

• The Needs Assessment provides an 
overview regarding clients; 

❑  personal information 
❑ Education 
❑ Assistance currently received 
❑ Employment status 
❑ Interest 
❑ Possible needs 
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Initial Quarterly Contact
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Initial Quarterly Contact

• Get to know the client 

• Complete SWOT analysis 

• Establish SMART Goals 

• Establish ITSP
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On first meeting the FSS coordinator and the tenant will  discuss:

Initial Quarterly Contact
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Initial Quarterly Contact
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Setting Goals
Categorize goals into 1 of 5 categories below

Education

PRIORITY:

Provide resources 
towards upper 

education, including 
academic and trade 

schools

Professional 
Opportunity

PRIORITY:

Support pursuits of 
stable professional 

opportunities

Financial 
Empowerment 

PRIORITY:

Access to financial 
coaching and 

economic 
advancement 
opportunities, 

including credit repair

Housing Stability

PRIORITY:

Cultivate community 
empowerment through 

housing stability and 
home ownership

Health & Wellness

PRIORITY:

Address health 
disparities and 

improvement of 
health, both physical & 

mental

Initial Quarterly Contact 
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Initial Quarterly Contact

• Individual Training Service Plan 
(ITSP)
• Goals 
• Steps to complete goals 
• Timelines 
• Responsible parties 
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After completing FSS initial 
quarterly contact

• Email Client ITSP 

• Request baseline 

• Provide resources 

• Provide a deadline 

Initial Quarterly Contact 
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Quarterly Contact
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Scheduling Quarterly 
Contacts
• Schedule next meeting

• Use Outlook to schedule appointment

• Request updated documents 

• Request a progress report

• Keeping track of appointments

Quarterly Contact 
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Quarterly Contact 

• Help assess if client is working
towards established goals 
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Tips for meeting with 
your client
• Practice active listening

• Review goals and previous memos

• Provide client advise/ resources for goals

• Share escrow balance

Quarterly Contact 
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Create Detailed 
Memo Memos should include:

• Main points discussed
• Progress 
• New goals 
• Barriers 
• Resources provided
• Items requested 

Quarterly Contact
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❑Save completed Progress Report

❑Update ITSP

❑Upload documents to Yardi

❑Create a detailed memo in Yardi

❑Copy and paste memo to quarterly contact spread sheet 

❑Update escrow worksheet 

❑Complete Action 8

Review Checklist 
Quarterly Contact
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Escrow
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Financial Incentive:
Escrow
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FSS Escrow Worksheet

Client Name Client # Contract Date 8/1/2019

1st Year 2nd Action 3rd Action 4th Action 5th Action 6th Action

Effective Date 8/1/2019 2/1/2024 5/1/2024 6/1/2024 11/1/2024 11/30/2024

1
Baseline Monthly Rent (TTP or Flat Rent/Ceiling Rent/Other Rent) from 
CoP $940 $940 $940 $940 $940

2. Baseline Annual Earned Income (Total Employment Income) from CoP $39,501 $39,501 $39,501 $39,501 $39,501

3. Current Monthly Rent (TTP or Flat Rent/Ceiling Rent/Other Rent $940 $2,122 $2,122 $1,488 $2,286

4. Current Earned Income (Wages + Business Income) $39,501 $87,746 $87,746 $62,400 $94,326

5. Adjusted Annual Income $37,581 $84,866 $84,866 $59,520 $91,446

6. Low-Income Limit $77,150 $108,900 $108,900 $116,500 $116,500

7. Family's Housing Program
HCV -- Tenant-
Based

HCV -- Tenant-
Based

HCV -- Tenant-
Based

HCV -- Tenant-
Based

HCV -- Tenant-
Based

8.
Current Gross Rent (rent to Owner + Utility Allowance) for HCV, PBV, and 
Mod Rehab families $1,308 $1,578 $2,078 $2,078 $2,078

9. Applicable Payment Standard (for HCV families) $1,991 $2,860 $2,860 $2,860 $2,860

A. Growth in Monthly Rent $0 $1,182 $1,182 $548 $1,346 $0

B. Growth in Annual Earned Income $0 $48,245 $48,245 $22,899 $54,825 $0

C. 30% of Monthly Earnings Growth $0 $1,206 $1,206 $572 $1,371 $0

D. Preliminary FSS Escrow Credit $0 $1,182 $1,182 $548 $1,346 $0

E. Maximum Escrow Amount $368 $638 $1,138 $1,138 $1,138-

F. Eligible for Credit Yes Yes Yes Yes Yes -

G. Final FSS Escrow Credit $0 $638 $1,138 $548 $1,138-

Escrow Accrued $0 $1,914 $1,138 $2,740 $1,138-

Interest Accrued (Finance Data Entry) $14,859

Total Escrow Accrued $14,859 $16,773 $17,911 $20,651 $21,789-

Number of Months Effective - 3 1 5 1 1

Escrow

• Internal FSS 
escrow 
calculation 
worksheet used 
to compare 
against Yardi 
calculations 
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Escrow

• Appendix tab 
obtained from 
Yardi based off 
information input 
by caseworker
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Escrow

• Escrow statement generated in Yardi
• Provides current balance 
• Monthly deposits 
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Escrow verification

• Review after every quarterly

• If client request an escrow balance

• September for FSS Escrow Project

• Before mailing escrow statement in January
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Resources / PCC
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The Program Coordinating 
Committee (PCC)

A P C C i s  a  gro up  o f  s er v i c e  
p rov i de rs  a n d  ot he r  key  p a rt n e rs  
w i t h  t he  pu rp os e  o f c o o rd in a t in g  
s e r v ic e s a n d pro gra m s  i n  t h e  
c om m un it y  f or  F S S  p a r t ic ip a nt s .

• M ee t  p er i od ic a l ly

• R es o urc e  a c c e s s

• B e ne f i t  a l l

Resources / PCC
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Community Partners provide direct services to DHA residents. Service Providers 
include, but not limited to:
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Q&A
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