PERFORMANCE STANDARDS

MAINTENANCE LABORER

	CRITICAL ELEMENT
	OUTSTANDING
	SATISFACTORY
	UNSATISFACTORY

	VACANT UNIT TURN-AROUND
	· Vacant unit turnarounds are completed in less than 14 calendar days of assignment

· 98% of ready units pass initial inspection

· All required paperwork is completed timely and accurately
	· Vacant unit turnarounds are completed within 14 calendar days of assignment 
· 90% ready units pass initial inspection
· Most required paperwork is completed timely and accurately
	· Vacant unit turnarounds are not completed within 14 calendar days of assignment
· Less than 90% of ready units do not pass initial inspection
· Paperwork is generally not completed timely and/or accurately

	WORK ORDERS
	· 100% of assigned non-emergency work orders are completed within 30 days

· 100% of assigned emergency work orders are completed within 24 hours 

· Cyclical work orders are completed timely, including grounds and common area maintenance and beautification initiatives are taken

· 98% of work orders pass initial quality control inspections 

· All required work order documentation, including inspection of work is prepared timely
	· 90% of assigned non-emergency work orders are completed within 30 days

· 98% of assigned emergency work orders are completed within 24 hours

· Cyclical work orders are completed timely, including grounds and common area maintenance

· 90% of work orders pass initial quality control inspections 

· Most required work order documentation, including inspection of work is prepared timely 
	· Less than 90% of assigned non-emergency work orders are completed within 30 days

· Less than 98% of assigned emergency work orders are completed within 30 days

· Cyclical work orders are not completed timely

· Less than 90% of work orders pass initial quality control inspection

· Required work order documentation, including inspection of work is not prepared timely

	PREVENTIVE MAINTENANCE
	· PM is conducted according to the Preventive Maintenance Plan

· Demonstrates initiative in providing supervisor with additional cost effective preventive maintenance measures
	· PM is conducted according to the Preventive Maintenance Plan
	· A Preventive Maintenance Plan for systems and units is not developed

· PM is not conducted according to the Plan

	FINANCIAL MANAGEMENT
	· Demonstrates initiative in researching alternate cost savings methods for completing work assignments
	· Uses the most cost efficient and effective method for completing work assignments
	· Does not use the most cost efficient and/or efficient method for completing work assignments

	CURB APPEAL
	· Property grounds are free of litter, debris and graffiti each work day

· Grass is mowed and edged, shrubs trimmed, leaves are raked; snow is removed timely

· Playground equipment and benches are in good repair

· Exterior lighting is functional

· Property signs are legible and attractive
	· Property grounds are usually free of litter, debris and graffiti each work day

· Grass is mowed and edged, shrubs trimmed, leaves are raked, snow is removed timely

· Playground equipment and benches do not pose any safety hazards

· Exterior lighting is usually functional

· Property signs are legible
	· Property grounds are usually not free of litter, debris, and graffiti each work day

· Grass is not mowed and/or edged, shrubs are not trimmed; leaves are not raked; snow is not removed timely

· Playground equipment and/or benches pose safety hazards

· Exterior lighting is usually not functional

· Property signs are not legible or are missing

	EFFECTIVE RELATION-SHIPS
	· Demonstrates outstanding skill in operating with others persuasively while fostering an atmosphere of cooperation

· Interpersonal relationships provide a free exchange of ideas and opinions while clearly conveying a professional attitude

· Actions demonstrate innovativeness and creativity in maintenance responsibilities 

· Keeps management, staff and residents informed of  maintenance issues that impact them
	· Interpersonal relationships are established and maintained that are conducive to completing assignments and projects in a quality and timely manner

· Actions and attitudes convey a positive interest in and willingness to support housing authority programs and operations

· Regularly keeps management, staff and residents informed of maintenance issues that impact them
	· Has not demonstrated skill in operating with others persuasively, convincingly and fostering an atmosphere of cooperativeness which hinders the attainment of objectives in a quality and/or timely manner

· Actions and attitudes do not convey a positive interest in and willingness to support housing authority programs and operations

· Does not regularly keep management, staff and/or residents informed of maintenance issues that impact them
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