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The Basics

This program implements the 
‘‘homeownership option’’ 

authorized by section 8(y)  of the 
U.S. Housing Act.

Under the section 8(y), the 
homeownership option, a PHA 

may provide voucher assistance 
for an eligible family that 

purchases a dwelling unit for 
residence by the family.

Homeownership is considered a 
“special housing type” and PHAs 

may choose whether to 
implement the program and 

allow the use of the 
homeownership option to 

voucher participants. 

HUD does not provide additional 
units and/or special funding for 
PHAs that elect to provide the 

homeownership option for 
program participants.

Down Payment Assistance (not 
authorized) 24 CFR § 982.625-982.643
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Program 
Start Up

The PHA needs to demonstrate 
capacity 982.625(g) 

The Homeownership Option is part of the PHA 
Administrative Plan

Waitlist

Design a Successful Program
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§ 982.627 Eligibility requirements for families.

Basic eligibility for housing voucher assistance 

Families must be first-
time homebuyers

Not defaulted on 8(y) 
mortgage 

No other 
homeownership 
interest (some 

exceptions)

Meet income and 
employment standards

HUD Homebuyer 
Counseling 

Additional PHA Criteria

Families must obtain a voucher through their local PHA
*New or Current Participants
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Financing
PHA has the discretion to establish requirements for financing 
purchase of a home to be assisted under the homeownership 
option.

•Program Design and Partnerships
• underwriting standards
• lending intuitions
• down payment assistance programs
• financial and credit counseling
• FSS/Savings
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Units §982.628
!Eligible
!Owner occupied

!Meets HQS

!Title

!One Unit

!Seller in Good Standing

!New Construction
!Environmental Review

!Construction Completed

!PHA Owned Units
!Definition/Controlling
Interest

!Tenant Notice

!Independent Agency to
Perform Tasks
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Housing Assistance Payment (HAP)

• The PHA must use the same payment standard schedule, payment standard
amounts, and subsidy standards pursuant to §982.402 and §982.503 for the
homeownership option as for the rental voucher program.

Initial Payment Standard

• https://www.hud.gov/sites/documents/52649.PDF

No HAP Contract-Statement of Homeowner Obligations Form
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Payment & Amount

HAP is the lower of:
The payment standard minus the total tenant payment; or
The family's monthly homeownership expenses minus the total tenant 
payment. 

PHA pays HAP to either: 
Directly to the family or
At the discretion of the PHA, to a lender on behalf of the family. If the 
assistance payment exceeds the amount due to the lender, the PHA must 
pay the excess directly to the family.
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https://www.hud.gov/sites/documents/52649.PDF
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Continued 
Assistance 
and Family 
Obligations

TERM OF VOUC H ER ASS ISTANC E

v 15  YEARS  IF  MORTGAGE IS  > 20  YEARS

v 10  YEARS  IF  MORTGAGE IS< 20  YEARS

v EXC EPTION FOR EL D ERLY  AND  D ISABL ED  FAMIL IES

§ FAMILY  COMPL IANC E

§ PORTABIL ITY

§ TERMINATION

§ SWITC H ING  TO  A  RENTAL  ASS ISTANC E VOUC H ER
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Challenges

LACK OF 
INFORMATION

THE MARKET AFFORDABILITY 
GAP 

LIMITED 
STAFFING
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Help!

Connect

Contact your field office

Online Resources
• Homeownership - HUD | HUD.gov / U.S.

Department of Housing and Urban
Development (HUD)

• Housing Choice Voucher Homeownership
Webinar - HUD Exchange

• Public Housing and Voucher Programs - HUD
Exchange

• FAQs - HUD Exchange
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NEW Homeownership TA Resources

• TA Guidebook
• PPT
• Webinar-available
• Video-available
• Flyers-available
• FAQs-available

Published September  2022 on the HUD Exchange

DEMO of new HCV Homeownership Landing Page on HUD Exchange

14

https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/homeownership
https://www.hudexchange.info/trainings/courses/housing-choice-voucher-homeownership-webinar/
https://www.hudexchange.info/programs/public-housing/
https://www.hudexchange.info/faqs/
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FAQ

Q. Non-elderly and non-disabled families are required to be
employed full time for at least 1-year in order to qualify for the 
program. Is there any continuous employment obligation once they 
are on the program?

A. It is not a regulatory requirement. However, the PHA can include it
as a local option for the non-elderly/nondisabled family to remain
continuously eligible for the program. If they do include it as a local
option, they must include the provisions in the homeownership
portion of the Administrative Plan and allow for hardship provisions
for loss of employment. In addition, PHAs are strongly encouraged to
include the provisions in a local statement of homeownership
obligations, since this requirement is not on the HUD Statement of
Homeownership Obligation Form
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An example 
of a 

continuous 
employment 

provision 
could be as 

follows:

Continuous Employment Obligations for a non-elderly/non-disabled family
◦ The applicant head of household, spouse or an adult on the mortgage 

document must remain continuously employed (no less than 30 hours per 
week) while participating in the program.

◦ Part-time employment of multiple adults totaling over 30 hours per week, 
does not constitute full-time employment.

For continued eligibility purposes, continuous employment is defined two 
ways. Continuous employment by the head, spouse or an adult member of the 
household on the mortgage as full time employment (average of 30 hours per 
week) with no gap in employment lasting more than four weeks total (30 
hours x 48 weeks = 1,440 hours) or earned income received by the head, 
spouse or co-head during the past year greater than the federal minimum 
wage times 2,000 hours.

The employment requirement is not applicable to elderly or disabled families.

Mitigating circumstances and flexibility. Continuous employment beyond 
initial eligibly is a PHA discretionary policy but if adopted is a standard and 
should be applied consistently across the program.
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FAQ

Does the zero HAP for 180-day rule for the HCV Rental Program apply to the HCV 
HO program? 

Not exactly. While the rule is similar, the HCV HO Program allows for additional 
discretion by the PHA. For example, the PHA can adopt hardship criteria that would 
allow the family to extend past the 180 day provision. An example of a policy could 
be as follows: Participation in the HCV Homeownership Program shall continue 
until such time as the assistance payment amounts to zero for a period of 180 days. 
At that time the family will no longer be eligible and the HAP will be terminated. 
However, should the family go to zero HAP, for 180 consecutive days, the SHA 
reserves the right to extend the period past 180 days, should there be documented 
extenuating circumstances for an extension to the time period.

Such documented extenuating circumstances include but is not limited to:

• Death in the family

• Loss of employment or income due to no fault of the family

• Documentation of a medical or financial hardship beyond the control of the
family for a member of the assisted household

§ 982.635(e) Automatic termination of homeownership assistance.
Homeownership assistance for a family terminates automatically 180 calendar days 
after the last homeownership assistance payment on behalf of the family. 
However, a PHA has the discretion to grant relief from this requirement in those 
cases where automatic termination would result in extreme hardship for the 
family.
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