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The Basics

 This program implements the ‘‘homeownership option’’ authorized by section 8(y)  of the U.S. Housing Act.

 Under the section 8(y), the homeownership option, a PHA may provide voucher assistance for an eligible family that 
purchases a dwelling unit for residence by the family.

 Homeownership is considered a “special housing type” and PHAs may choose whether to implement the program and 
allow the use of the homeownership option to voucher participants. 

 HUD does not provide additional units and/or special funding for PHAs that elect to provide the homeownership option for 
program participants.

 Down Payment Assistance (not authorized)

 24 CFR § 982.625-982.643



Program Start Up

 The PHA needs to demonstrate capacity 982.625(g) 

 The Homeownership Option is part of the PHA Administrative Plan

 Waitlist

 Design a Successful Program



Requirements-Families

 Families must obtain a voucher through their local PHA

 Basic eligibility for housing voucher assistance +

 Families must be first-time homebuyers §982.627(b)

 Meet income and employment standards §982.627(c)



Monthly Payments-HAP

 Initial Payment Standard

 The PHA must use the same payment standard schedule, payment standard 
amounts, and subsidy standards pursuant to §982.402 and §982.503 for the 
homeownership option as for the rental voucher program.

 Subsidy Calculation

 HAP-is the lower of the payment standard OR the actual monthly homeownership expense 
for the unit minus the total tenant payment (TTP). § 982.635

 No HAP Contract-Statement of Homeowner Obligations Form

 https://www.hud.gov/sites/documents/52649.PDF

https://www.hud.gov/sites/documents/52649.PDF


Purchasing the Home

 Qualifying  For a Mortgage

 Underwriting and the HAP Payment 

 Housing Search

 PHA requirements for financing purchase of a home §982.632

 Homeownership Counseling §982.630 

 Eligible Units

 HQS-§982.631(b)

 Contract of Sale- §982.631(c)



On-going Administration

 Annual & Interim Reexamination §982.516

 Unlike the rental assistance program, there is a floor payment standard, once the family has closed on a home under the program.

 Family Obligations-covered in the form

 Term Limits on Assistance §982.634. 

 20-year mortgasge-15 years

 <20 -year mortgate-10 years of assistance

 The term limits do not apply to elderly or disabled families (head, spouse or sole member is elderly or disabled) at the time of purchase

 Families Can Move with Homeownership Assistance

 PIC and Reporting



50058 Form



50058 Form







Challenges

 Lack of Information

 The Market

 Affordability Gap 

 Limited Staffing



Opportunities 

 Know your market and your families

 Collaborate

 Be innovative



Leverage

 CDBG

 HOME

 FSS-Family Self Sufficiency

 Local homebuyer programs 

 State IDAs (individual development accounts)

 PH Conversion

 Habitat



Help!

 HUD is working on developing current, comprehensive and clear tools for PHAs to utilize 
in their implementation of voucher homeownership programs. 

 Connect

 Contact your field office

 Go to the website  
https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/homeown
ership

https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/homeownership

