The Housing Authority of the City of

Vicksburg, Mississippi
Request for Proposals for

Voice and Data Telecommunications Service

April 14, 2010
Vicksburg Housing Authority

131 Elizabeth Circle
Vicksburg, MS 39183
Phone: 601-638-1661
Fax: 601-638-6993

1. Statement of purpose.

The Housing Authority of the City of Vicksburg, Mississippi is requesting proposals from qualified providers seeking to provide voice and data telecommunication services.

2. Background

The Authority is seeking to implement a converged voice and data network in support of its mainline financial and management applications as well as providing unified voice services between the Authority’s main location and five remote management and maintenance facilities.

3. Project Conception

The project calls for the following minimum requirements: 

Primary System:

Phone System:  Quantity 1

· User Capacity:  Up to 100 users with IP telephony and unified messaging software

· User Licensing:  Minimum of 25 phone license and 25 voice mailbox license included with the base system with capacity of upgrade to 100 phone license and 100 voice mailbox license

· Integrated Auto-Attendant (AA) Software:  Up to 20 simultaneous AA, music-on-hold or voicemail ports

· FXO, FXS, and T1/E1 Gateways:  Modular chassis with integrated server, 4 FXO analog ports and 4 FXS analog ports standard; with option for up to 4 additional line cards (4-port FXO card, 4-port FXS card, T1/E1 1 or 2 span card with 2 T1 or 2 E1 spans per chassis)

· Network Connections:  Minimum of (1) 10/100 Ethernet port

· Power Supply:  Autosensing 110/220V 50/60Hz Ac power supply with capacity to upgrade to a redundant load sharing power supply

· Redundancy Options:  capable of upgrade to a minimum of 1 additional Power Supply, RAID Disk and Secondary Server

· Unified Messaging System Protocols:  IMAP4, POP3, SMTP, VPIM, codec support – either G.711 or G.729

· Add on Module:  (1) span T1/E1 add on module for PRI 24/30 additional channel support

· Database Backup:  System to include feature for database backups and database restoration

· Supported Phones:  Analog and SIP IP phones

· Software Feature Requirements:  

· Hotdesk/softphone functions for mobile or remote staff at branch offices

· Support for SIP-based endpoints and applications

· Single-line and multi-line phone support and bridged extensions

· Multiple phone appearances to an extension

· Support of hard and soft operator consoles

· Addition, deletion and amendment of users via XML files

· Option of multiple system login levels to support a division of system responsibilities

· Voice messaging, conferencing, email integration, hunt groups, auto attendant

· ACD (Automatic Call Distribution) system that will support a call center or help desk

· Supervisory monitoring features with call reporting


· Warranty:  1 Year Express 8x5 Next Business Day Warranty for Base System and T1/E1 Module to include advance hardware replacement, telephone technical support and software upgrades

Phone Requirements:
Phone: Quantity 14

· Maximum System Line Appearances:  18

· Programmable Lighted Buttons:  18

· Fixed Feature Buttons:  10

· Display Softkeys:  3

· Four-Way Cursor Control:  Required

· Display Size:  160 x 33 Pixels

· Enternet Ports:  Minimum (2) 10/100

· PoE Support:  Required

· Speakerphone:  Full Duplex

· Headset Jack:  Required

· Codecs:  G.711, ADPCM, G729 A/B

· Wideband Audio G.729 Handset:  Required

· Wideband Audio G.722 Speaker-Phone:  Required

· QoS: IP-ToS, 802.1p:  Required

· TAPI Support:  Required

· DHCP, Option 184:  Required

· Desk or Wall Mountable:  Required

· Platform Support:  NBX, VCX, SIP

· Warranty:  1 Year Hardware Repair/Replacement

Attendant Console:  Quantity 4
· Maximum System Line Appearances:  50

· Programmable Lighted Buttons:  50/100 with Shift Button

· Fixed Feature Buttons:  4

· Ethernet Ports:  Minimum (1) 10/100

· PoE Support:  Required

· TAPI Support:  Required

· DHCP, Option 184:  Required

· Desk or Wall Mountable:  Required

· Platform Support:  NBX, VCX

· Warranty:  1 Year Hardware Repair/Replacement

Phone Power Supply:  Quantity 6

· Power Supply 500MS 120V-24VD 
Switch for Phone System:
Power Over Ethernet Switch:  Quantity 1

· Interfaces/Ports:  Total 26 to include 24 x RJ-45 10/100Base-TX PoE LAN, 2 x RJ-45 10/100/1000Base-T LAN, 1 x Console Management

· Expansion Slots:  2  Total SFP mimi-GBIC Shared

· Forwarding/Filtering Rate:  6.6Mpps

· Switching Throughput:  8.8Gbps

· Layer Support:  2

· Manageable:  Yes - IEEE 802.1Q VLAN, IEEE 802.1p QoS, Web-based configuration, SNMP v1 and v2, Command Line Interface

· Power Over Ethernet:  Required 

· Form Factor:  Rack-Mountable

· Power Source:  Power Supply with Input Voltage 110V AC/220V AC with Range 100V AC to 240V AC

· Warranty:  3 Year Limited Hardware Replacement Warranty with 1 Year Express 8x5 Next Business Day Warranty to include advance hardware replacement, telephone technical support and software upgrades
Firewall/VPN Appliances for Phone System:

Firewall VPN Appliance:  Quantity 1

· Firewall  Throughput:  1Gbps

· VPN Throughput:  260Mbps

· Branch Office VPN Tunnels:  100

· Mobile VPN with SSL:  1 upgradeable to 100, Thin Client, Web Exchange

· Mobile VPN with IPSec Client Licenses:  50

· Mobile VPN with IPSec Tunnels:  100

· VPN Authentication:  Required to include PPTP (Server and Pass-through), Transparent Active Directory, Windows Active Directory, Encryption

· VPN Failover:  Required

· Interfaces:  (8) 10/100/1000; (1) DB-9 Serial

· Application Proxies:  HTTP, HTTPS, SMTP, FTP, DNS, TCP, POP3
· Alarms/Notifications:  SNMP v2/v3, Email, Management System Alert

· Server Support:  Logging, Reporting, Quarantine, Web Blocker, Management

· Web UI:  Supports  Windows, Mac, Linux

· QoS:  8 Priority Queues, DiffServ, Modified Strict Queuing

· IP Address Assignment:  Static, DynDNS, PPPoE, DHCP (server, client, relay)
· NAT:  Static, Dynamic, 1:1, IPSec Traversal, Policy-Based

· Threat Protection:  Spyware, DoS Attacks, Fragmented and Malformed Packets, Blended Threats, etc.

· VoIP:  H.323, SIPP, Call Setup and Session Security

· Networking Features:  Multicast over VPN

· Hardware:  1U Rack Mount

· Support and Maintenance:  One Year Hardware Replacement, Software Updates, Technical Support and Alerts with option to renew up to 3 Years

Firewall VPN Appliance:  Quantity 5

· Firewall  Throughput:  100 Mbps

· VPN Throughput:  35Mbps

· Branch Office VPN Tunnels:  5

· Mobile VPN with SSL:  1 upgradeable to 10, Thin Client, Web Exchange

· Mobile VPN with IPSec Client Licenses:  1

· Mobile VPN with IPSec Tunnels:  11

· VPN Authentication:  Required to include PPTP (Server and Pass through), Transparent Active Directory, Windows Active Directory, Encryption

· VPN Failover:  Required

· Interfaces:  (6) 10/100; (1) DB-9 Serial

· Application Proxies:  HTTP, HTTPS, SMTP, FTP, POP3, SIP, H.323, TFTP 
· Alarms/Notifications:  SNMP v2/v3, Email, Management System Alert

· Server Support:  Logging, Reporting, Quarantine, Web Blocker, Management

· Web UI:  Supports  Windows, Mac, Linux

· QoS:  8 Priority Queues, DiffServ, Modified Strict Queuing

· IP Address Assignment:  Static, DynDNS, PPPoE, DHCP (server, client, relay)

· NAT:  Static, Dynamic, 1:1, IPSec Traversal, Policy-Based

· Threat Protection:  Spyware, DoS Attacks, Fragmented and Malformed Packets, Blended Threats, etc.

· VoIP:  H.323, SIPP, Call Setup and Session Security

· Networking Features:  Multicast over VPN

· Hardware:  1U Rack Mount

· Support and Maintenance:  One Year Hardware Replacement, Software Updates, Technical Support and Alerts with option to renew up to 3 Years

Vendor Minimum Requirements:
· Minimum of Manufacturer Silver Focus Level 

· Minimum of 2 full-time employees with IP Telephony Certification

· Minimum of 2 full-time employees with MCITP-SA Certification

· Minimum of 2 full-time employees with MCITP-EA Certification

· Minimum of 3 References with similar project scope completed within past 12 months to include Company Name, Address, Contact Phone and Email, Brief Description and Date of the Project
4. Proposal Submission 

Proposals are to be submitted to:

Dannie Walker, Executive Director
Vicksburg Housing Authority 

131 Elizabeth Circle
Vicksburg, Mississippi 39183
Proposals should be submitted by 2:00 PM on Wednesday, May 5, 2010. Two copies of the proposal should be submitted in writing on standard 8.5’ X 11’ reproducible paper.  Any drawings of diagrams should be submitted in a similar fashion.  Following the receipt of qualified proposals the Authority may schedule presentations or interviews with select providers.

5. Submission Elements required from Providers

Written proposals should provide a sufficient level of detail to enable evaluation of the proposal.  All proposals should assume a contract term of 3 years and should address all minimum requirements specifically.  Any services that are offered that exceed the minimum requirements should be detailed separately.  All charges for services should include installation charges, monthly charges, regulatory fees, and any waivers.  Please note that the Housing Authority is a Tax Exempt organization.  An estimated timeline for implementation must be included.  A copy of the appropriate Service Level Agreement should be submitted as an attachment to the proposal.

6. Evaluation of Proposals

Proposals submitted will be reviewed by the Housing Authority staff and selected consultants as appropriate.  The Housing Authority may then select those respondents submitting proposals of quality to merit invitation for presentations and interviews, which will provide the Housing Authority with the opportunity to ask additional questions about each proposal.  The Housing Authority will make a final decision of the successful respondent.  The criteria for evaluation shall be as follows:

a. The Provider’s ability to install, maintain and support the proposed circuits.

b. The Provider’s previous experience.

c. The Provider’s projected cost for installation and monthly charges.

d. Any services that exceed the minimum specifications or add value to the installation.

7. Housing Authority’s Right to Reject Proposals

The Housing Authority reserves the right to reject any and all proposals received as a result of this Request for Proposals, or to negotiate in any manner necessary that best serves the interest of the Housing Authority.

