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Energy and Performance Information Center (EPIC) 
PHA User Guidance 

 
The Energy and Performance Information Center (EPIC) Core Activity module is a program designed to collect about how PHAs are using Capital Fund 
grants.  While we are primarily interested in learning about energy efficiency measures (EEM) being implemented with PIH Capital Fund Formula or 
RHF grants, PHAs are asked to report on all grants and on all planned activities.  EPIC is similar in appearance and functionality to the Recovery Act 
Management and Performance System (RAMPS) program which was used to collect EEM for ARRA grants.   
 
PHAs are required to report their activities in EPIC on a quarterly basis after the conclusion of each quarter.  You will be asked to submit a report for 
all open Formula and RHF grants.  The chart below shows the reporting dates.  (Note that the time is extended until May 18, 2012 for the initial 
reporting quarter after deployment of the EPIC system to afford extra time to learn the system and troubleshoot issues.)  Reports for each quarter 
must be completed by the last day of the Reporting Period. 
 

Calendar Year Quarter Federal Fiscal Year 
Quarter Reporting Period 

1 2 April 1 – April 30 
2 3 July 1 – July 31 
3 4 October 1 – October 31 
4 1 January 1 – January 31 

 
NOTE:  EPIC is collecting information for activities planned and completed after the beginning of Federal Fiscal 
Year 2012.  Therefore, any work planned or completed prior to October 1, 2011 should not be reported on in EPIC. 
 
EPIC User Registration Instructions 
 
If you were registered and able to log on to the RAMPS system, your login ID and Password were automatically transferred to the EPIC system.  If 
you were not registered with the RAMPS system, you will need to register as a new user in EPIC.  If you are a HUD user, you will need to request 
access to EPIC through HUD’s CHAMPS system.  If you are not a HUD user, you first need to get a Secure Systems log in ID and password.  If you do  
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not have one, you can obtain one by going to the Secure Systems user registration page: 
https://hudapps.hud.gov/public/wass/public/pha/phareg_page.jsp.  (To receive access to EPIC you need only register as a “user” rather than a 
“coordinator” – registration as a “user” takes one or two days to process whereas registration at a “coordinator” takes potentially longer.)  Once you 
have your Secure Systems logon ID and password, to request access to EPIC,   send an email to EPICHelp@hud.gov.  In your email, include your 
Secure System Logon Id (WASS id), your full name, your office phone number and your associated Public Housing Authority code.    
 
How to Access EPIC 
 
The EPIC application can be accessed from the PIH Capital Fund page at http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_ 
housing/programs/ph/capfund/epic.  You may also access EPIC by clicking this hyperlink http://portal.hud.gov/app_epic or by copying and pasting 
this link into the address line of your Internet browser.  It is suggested that you add this link to your list of favorites in your Internet browser. 
 
The login page for EPIC is shown below in Figure 1. 
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Figure 1 - EPIC login screen.    

Each individual user of EPIC is required to have their own login ID.  You should never allow another individual to use your personal login ID in EPIC 
or any other Government computer program.  The first sentence under “EPIC Registration Instructions” provides a link to the form you will need to 
complete and submit to gain access to the EPIC program.   
 
NOTE:  All user information from the RAMPS program was migrated into EPIC.  If you had a user ID for RAMPS, that user ID will be valid in EPIC.  In 
addition, you will have the same user rights and privileges in EPIC that you had in RAMPS. 
 
The login page provides additional information about what to do and who to contact if you encounter problems logging into the system. 
 

New HUD users are required to 
complete a CHAMP request to obtain 
access to EPIC. 

EPIC has been designed for Internet Explorer.  If you are using another browser 
such as Chrome or Firefox, clicking on underlined links may not work properly. 
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Reporting in EPIC 

The Welcome page, shown below in Figure 2, is displayed after a successful login.  To begin reporting, click on the Core Activity/Energy Module tab. 
 

 
Figure 2 - EPIC Welcome Screen 

Click on this tab to begin 
reporting. 
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Award List  
 
On the initial screen, labeled CA1 >> Core Activity Reporting Instructions, shown below in Figure 3, you will be presented with a list of your open 
Capital Fund grants in the Award List table (initial deployment includes all grants with an expenditure end date that extends beyond 9/30/2011).  
The data in this list comes from LOCCS. Grants that do not have a pre-audit date older than the first day of the current reporting period will appear 
on this list.  If you believe there are awards missing from the list, or if you think there are awards on this list which are closed please contact 
EPICHelp@hud.gov.  

 
 
Figure 3 - CA1 is the first screen you will see in the Core Activity/Energy Module. 

NOTE:  All EPIC screens are labeled with a screen name and number.  Please reference the screen number and name when contacting the help desk by 
sending an email to EPICHelp@hud.gov.   In Figure 3, the screen number is CA1 and the screen name is Core Activity Reporting Instructions. 
 
Locate the award you are editing in the Award List, and then click on the word Edit in the Core Activity column to begin the reporting process. 
 

If you need to contact EPICHelp@hud.gov or 
someone else for assistance in EPIC, please 
reference the screen number and screen name to 
assist in the identification of the area where you 
are having difficulties or questions. 
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Development/AMP List 
 
If you are reporting for the first time on a grant, you will need to set up your awards in EPIC by identifying the development(s)/AMP(s) where your 
PHA will be spending grant funds.  The screen in Figure 4 shows that no developments have been selected for this grant.  To select the developments 
that will be receiving funding from this grant, click View or Change developments/AMPs for this award to select developments/AMPS to assign to 
this grant.  You would also use this process to add or remove developments/AMPs from a grant which had already been set up. 
 

 
Figure 4 - Screen CA2 shows an award which has not been set up in EPIC. 

Click here to assign 
developments/AMPs to this grant. 
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A Project List screen similar to the one displayed in Figure 5 will list all of the developments/AMPs for your PHA based on the data stored in PIH’s PIC 
system.  Select the properties to be assigned to the award by clicking the check box in the Assigned column to the left of the development’s Project 
number.  A green check mark in the Assigned column indicates that the development has been selected.  If developments are missing, it could be 
because your PHA is developing new public housing in which case you need to work with the PIC Coach from your local HUD office to establish a new 
PIC development/AMP number for the new public housing units being developed.  If a development number is missing for another reason, you 
should start troubleshooting the missing development by checking to see if it is listed in the PIC system. If it is not, you should again work you’re 
your local PIC Coach to resolve the problem.  If the development is listed in the PIC system, but is not listed in EPIC, please contact the EPIC help desk 
by sending an email to EPICHelp@hud.gov to troubleshoot the problem.  Once you have successfully resolved any issues related to your list of 
developments and selected all of the developments/AMPs your PHA is spending funds from the Capital Fund grant on which you are reporting, 
select the Continue button on the bottom left of the screen to proceed. 
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Figure 5 - Screen CA10 displays a listing of developments/AMPs that could be assigned to the grant. 

The property/properties selected on the Project List screen shown in Figure 5 will be displayed on the Development/AMP List screen for the award 
(see Figure 6).  The selected property(ies) is displayed on the Development/AMP list for the award.  The red minus sign to the left of current 
reporting quarter indicates that no report has been submitted.  The Legend box on the left side of this page displays the red minus sign and symbols 
used on the page and their meaning.  To proceed click on the underlined Edit Quarterly Report link as shown in Figure 6.   

Green check mark indicates this property has been 
selected for assignment to this grant. 
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Figure 6 - The selected property/properties is displayed on the Development/AMP list for the award. 
 
Section Overview 

The Section Overview screen, shown in Figure 7, provides report status in the Section Progress box in the middle of the screen.  You can navigate to 
other reporting screens by clicking on the underlined links in the Section Progress box or on the menu on the left side of the screen.  The menu also 
offers options for navigating to the Review and Submission screen and for printing a report. 
 

The Legend box displays the symbols used 
on the page and their meaning. 

Click Edit Quarterly Report to proceed. 
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Figure 7 - The Section Overview screen shows the status of the selected quarterly report.  You can move to other screens by clicking the underlined links in the box on the left of 
the screen or under the Section Progress box or by clicking the “Visit Section” links on the right hand side. 

 

Grantee Information 

The Grantee Information screen (see Figure 8) contains information about the PHA and grant.  This information is imported from other HUD 
computer systems.  The DUNS number is imported from LOCCS and is included in EPIC for informational purposes only.  If you feel that any of the 
other information reported on this screen is incorrect, you should contact the EPIC help desk at EPICHelp@hud.gov.   
 

Indicates current status. 

Click an underlined link to proceed to that selection.  This 
menu also provides access to the Review and Submission 
section and an option for printing a report. 
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Figure 8 - The Grantee Information screen. 

NOTE:  It may take 1 or 2 days for corrections made in other HUD systems to be reflected on the Section Overview page. 
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PHCF Development/AMP Information  

You will begin entering grant information for the selected property on the PHCF Development/AMP Information screen (Figure 9).  At the time this 
user guide was drafted (in conjunction with the initial release of EPIC, the text at the top of the screen was inaccurate (it was incorrectly carried 
forward from the RAMPS system).  Follow the instructions provided in this user guide instead.  Note that the Development/AMP Location displayed 
in item number 1 below is “grayed out” and cannot be edited.  This information is imported from PIC and is displayed in EPIC for informational 
purposes only.  If it is incorrect, work with your PIC Coach to update it in PIC. 
 

 
Figure 9 - You will begin entering grant information on the PHCF Development/AMP Information screen. 

Click here to set up or change the type of 
work to be performed.  If nothing 
happened when you click this option, 
check to make certain you are using 
Internet Explorer as your browser. 

Text at the top of the 
screen provides additional 
information to assist you 
in providing the requested 
information.  
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Clicking on the underlined link for each requested data item will provide additional information to assist you in accurately completing this form.  In 
Figure 10 a text tip box was displayed when the user clicked on the underlined link for Type of Work. 
 

 

Figure 10 - This text tip will be displayed when the underlined link for question 2, Type of Work, is clicked on. 

 
When you are setting up your grant for the first time, you will need to select the type of work being performed.  All of the data entry screens in EPIC 
have built-in validation checks.  If you click the Save and Continue button before you have provided all of the requested information, an error 
message will display.  The screen will contain helpful tips to direct you to the missing or incorrect entry. 
 
NOTE:  Use the Non-dwelling work type for expenditures that do not qualify as Rehabilitation, Demo or New Development.  For example, funds 
being utilized for operational expenses should be reported as Non-dwelling work.  For more information, refer to the FAQs beginning on page 36. 
 

Close the text tip box 
by clicking on the X. 

Clicking on an underlined link 
will display a text tip box. 
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Figure 11 - These error messages indicate that the user pressed the Save and Continue button before providing all of the required information. 

You may opt to press the Save and Continue with Errors button so that you can come back later to supply the missing or corrected data.  However, 
you will not be able to submit the report until all of the required information has been accurately supplied.  
 
When you set up your development for the first time, you will need to use the “Click here” option shown in Figure 9 to access the Core Activity 
Project setup screen (Figure 12).   
 

Errors and missing 
information are 
highlighted in red. 
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Figure 12 - The Type of Work setup screen. 

There are four potential choices for the “type of work” that is to be performed at the development/AMP on which you are reporting.   
1) The first is “Newly Developed Public Housing ACC Units”: you would select this type of work if your PHA was using grant funds to develop 

new Federal public housing units pursuant to the 24 CFR 941 public housing development process.  Note that you would select this, even if 
you were acquiring and rehabilitating units, or just developing new public housing units through rehabilitation.  The key is whether the units 
were part of the public housing inventory before your PHA started spending Capital Funds on the units or whether the Capital Fund 
investment on which you are reporting is the trigger for making the units part of the Federal public housing inventory. 

2) The second is “Rehabilitation”: this is the most common selection and you would select this one if none of the other types of work apply.  
Generally, this type of work applies to all situations where the work that is being done at the development has a clear impact on units.  This 
would include work that improves multiple dwelling units such as replacing a roof or an HVAC installation that supplies heating or cooling to 
multiple units in a building. It does not include “Non-dwelling Work” (see definition below).  However, if your work includes both 
Rehabilitation and Non-dwelling work, you should select Rehabilitation as your Type of Work. 

3) The third is “Non-dwelling Work”: this relates to improvements to the property that are not clearly tied to dwelling units.  This would include 
work on lobbies, community facilities, landscaping, parking lots, operations, etc.  If any of the work involves rehabilitation work affecting 
dwelling units (see “Rehabilitation” definition above), do not choose this type of work even if most of the work to be undertaken is non-
dwelling work. 

For Rehabilitation 
work, this number 
cannot exceed the 
ACC Standing Unit 
count in PIC. 
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4) The fourth is “Demolition”: choose this type of work if the grant funding provided to this development will be exclusively used in conjunction 
with demolishing the development/AMP.  This would only make sense if the development/AMP was approved for demolition. 

 
Depending upon the type of grant you are working with, you will note that a default has been set for Type of Work.  For Capital Fund formula grants, 
the Type of Work will default to Rehabilitation, while it will default to Newly Developed Public Housing ACC Units for RHF grants.  Please note that 
you can change the Type of Work from the suggested default.  However, in some instances a warning message will display.  For example, if you 
select Rehabilitation for an RHF grant, you will be warned that rehab work is generally not acceptable for an RHF grant. 
 
If the Type of Work selected is Newly Developed Public Housing ACC Units, question number 3 will display asking you to provide the “Planned Total # 
of Units to be Developed.”  Similarly, if you select Rehabilitation as the type of work, question number 4 will display asking that you provide the 
“Planned Total # of Units to be Rehabilitated” (see Figure 12).  The number provided in response to question number 4 cannot exceed the number of 
standing ACC units as shown in PIC. 
 
If the Type of Work selected is Rehabilitation, additional questions will prompt you to enter the information about the number of Rehabilitation 
Units Started and Completed (see Figure 13).  You will be required to update questions 13 and 14 on each quarterly report.   
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Figure 13 - You will be asked to furnish progress information for Rehabilitation projects. 

NOTE:  As your project progresses, you should update Rehabilitation Units Started and Development Units started incrementally.  By the time the 
project for Figure 13 is completed, the numbers for Planned, Started and Completed should all be 20.  However, do not count any Units completed 
prior to October 1, 2011. 
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If Newly Developed Public Housing ACC Units has been selected as the Type of Work, you will be asked additional information about planned energy 
efficient measures and certification.  In Figure 14 the PHA has indicated that 20 new 3-bedroom units are being developed with the grant and that 
development has started on 5 of those units.  They have indicated that 20 of the units will receive at least one of the listed energy efficiency 
measures (question 7) and that none of those units has been completed (question 8).  In question 9, the PHA indicated that all 20 units will be 
Certified, that none of the units has been completed (question 10), and that the Type of Certification will be Energy Star (question 11).    
 
You should only enter data for units that will be completed on or after October 1, 2011.  If the PHA is developing 20 new 3-bedroom units, and 15 
units were completed prior to October 1, 2011, The PHA should report that they will plan to develop 5 units.  In question 5 they might answer that 3 
units have been started, and in question 6 that 0 units have been completed.  Even though certification may not be done on any units until after all 
the development is completed, you should only report on those units reported in question 5.  Therefore, the correct answer to question 9 would be 
that 5 units will be energy certified. 
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Figure 14 - When New Development is selected as the Type of Work, questions 7 through 11 will display asking you to provide information about energy efficient measures to be 
provided in the newly developed units. 

If Non-dwelling work has been selected as Type of Work, you will be asked to provide a description of the work to be done (Figure 15).  EEM is not 
applicable to Non-dwelling work. 
 

Click here to see a list of energy 
efficiency measures being 
tracked by EPIC. 



 

EPIC PHA Users’ Guide	 Page	20	
 

 

Figure 15 - When the Type of Work is Non-dwelling, you will only be asked to provide a description of the work being done. 

When Demolition is selected as the Type of Work, you will be asked to provide a description of the work and to select application number if 
applicable (Figure 16).  If the Demolition/Disposition Application Number is not available when you submit your report, do not answer question 15.  
However, you should correct our report when this information becomes available in future reporting cycles. 
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Figure 16 - For Demolition work you will be asked to provide a description of the work.  Question 15 asks that you select the Demolition\Disposition Application Number in 
question 15.   
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Energy Efficiency Measures 

If the Type of Work is Newly Developed Public Housing ACC Units, Non-dwelling work or Demolition, you will not be asked to complete the Energy 
Efficiency Measures screen.  When you click on Energy Efficiency Measures, a screen similar to that shown in Figure 17 displays if the Type of Work 
selected is not Rehabilitation.   
 

 
Figure 17 – Energy Efficiency Measures are not gathered Newly Developed Public Housing ACC Units, Non-dwelling work or Demolition work. 
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When Rehabilitation is selected at the Type of Work, you will be presented with the Energy Efficiency Measures (EEM) page (see Figure 18). 

 
Figure 18 - You will be asked to provide information about energy efficiency measures that will be implemented with grant funds when Work Type Rehabilitation has been 
selected. 

Click here to view a PDF list of 
the energy efficiency 
measures tracked by EPIC.  
You may want to print this PDF 
to use as a guide in completing 
this page.   
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An error message will be displayed if you enter a number of units to receive EEM larger than the number of units you indicated would be 
rehabilitated.  In Figure 13 it was indicated that 20 units would be rehabilitated, so an error is displayed in Figure 19 where 25 was entered as the 
number of units that will be receiving EEM.  
 

 
Figure 19 - An error will display if the number of units to receive energy efficiency measures is larger than the indicated number of units to be rehabilitated. 
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The PHA indicated that 20 units in this property were being rehabilitated with funding from this grant.  In the Work Description (Figure 13), the PHA 
stated that new energy efficient appliances were being installed.  They plan to replace refrigerators in all 20 units.  The 20 units share a laundry room 
which has 4 washers and dryers.  All 20 units share central air conditioning, so window air conditioners are not a factor.  Finally, all 20 units will be 
receiving new dishwashers.  This information has been entered on the screen shown in Figure 20.   
 
Please remember to only enter information for units where work began and will be completed on or after October 1, 2011. 
 
You will note that some EEM questions are enclosed in a rectangle.  This indicates that the questions are related.  One question will ask you to 
supply the number of EEM items being replaced, and the other will ask that you enter the number of units that will be affected.  In Figure 20 you will 
notice a rectangle around the two questions asking about clothes washer replacement. 
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Figure 20 - The PHA has supplied information about the appliances being replaced. 

When you have finished entering your EEM, click the Save and Continue button to proceed to the next section. 
 

Click on 
individual EEM 
headings to 
expand/collapse 
questions for 
that heading. 

Click here 
to open 
up/collapse 
all EEM 
questions. 
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The EEM section has some built-in validation measures.  For example, you will receive an error message if the number of completed items/units is 
larger than the number of planned items/units you entered.  In some instances you will receive an error message if the number of planned 
replacements exceeds the number of EEM unit upgrades entered in question 2.  An example of this type of error message is shown in Figure 21.  It is 
indicated that the error is in the Domestic Hot Water heading.  When that heading is expanded, we note that the PHA entered 50 as the number of 
units affected in question 30 (Figure 22).  However, in question 2, the PHA stated that 20 units would be receiving EEM.  In order to proceed without 
an error, the PHA will either have to change the number of units receiving upgrades in question 2 to 50, or reduce the number of units entered in 
question 30 to 20 or less. 
 
Errors like this may require some research to resolve.  Therefore, the user is given the option to save their work with the errors and continue (see 
Figure 22).   This option allows you to save your work so that you can come back at another time to correct the error.  While you are permitted to 
save your work with errors, you will not be permitted to submit your report until all errors have been corrected. 
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Figure 21 - The built-in validations for the EEM screen caused error messages to be generated when the Save and Continue button was pressed. 
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Figure 22 - When the Domestic Hot Water heading is expanded, we see that the PHA entered 50 as the number of units for question 30.  This PHA had indicated in question 2 that 
only 20 units were to receive EEM. 

When an error is generated, the user is given 
the option to Save and Continue with Errors.  
However, the report cannot be submitted 
until all errors are corrected. 
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Project Funding 

The Project Funding screen asks that you enter the amount from the grant that will be used for this development over the life cycle of the grant.  
This amount should include costs associated with all the work being accomplished with funds from the grant, not just the EEM.  For grants that 
started prior to October 1, 2011, you should not enter the funding associated with that pre-10/1/2011 work (estimates of the amount associated 
with work implemented on or after 10/1/2011 are acceptable). 
 

 
Figure 23 - Enter the amount from the grant which will be used for this Development. 

 
Section Review and Submission 
 
Section Review and Submission is the final screen.  On this screen you can review your reporting progress.  A green check mark and the word 
“Complete” will appear beside the sections that have been successfully completed.  Any sections that contain errors are considered to be 
Incomplete and will be marked with a yellow triangle. In Figure 24 the EEM section was saved with errors and is shown as being incomplete.  Since it 
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is incomplete, there is no option for submitting this report.  A Submit Report button will appear at the bottom of a report when all sections are 
complete and it is eligible for submission. 
 

 
Figure 24 - Since this report is incomplete, it does not have an option to allow the user to submit it. 

 
A Final Report button will appear for a grant that has entered the Pre-audit stage between the end of the last reporting cycle and the current 
reporting cycle.  If your grant enters Pre-Audit during the reporting cycle, it will not become eligible for a final report until the next reporting cycle. 

This error message will be 
replaced with a Submit Report 
button when all the report 
sections are complete. 

The EEM section of this report was saved 
with errors and is, therefore, incomplete. 
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Energy Efficiency Measures List 
DOORS and WINDOWS: Doors and windows energy efficiency measures affect the exterior or "envelope" of a building. Examples of doors and windows energy efficiency measures 

(EEM) include replacement windows, storm doors, storm windows, and window film. 
ENERGY STAR qualified Replacement Windows ENERGY STAR qualified windows meet energy efficiency specification set by the Department of Energy (DOE) and have been tested 

and certified by the National Fenestration Rating Council (NFRC). Windows should be as specified by ENERGY STAR: 
http://www.energystar.gov/index.cfm?c=windows_doors.pr_crit_windows 

ENERGY STAR qualified Replacement Exterior Doors ENERGY STAR qualified doors meet energy efficiency specifications set by DOE and have been tested and certified by the National 
Fenestration Rating Council (NFRC). Windows should be as specified by ENERGY STAR: 
http://www.energystar.gov/index.cfm?c=windows_doors.pr_crit_windows 

Energy Efficient Storm Doors A storm door that, in combination with the exterior door over which it is installed-- (a) Has a U-factor and SHGC of 0.30 or below; and 
(b) Meets the prescriptive criteria for such component established by the 2006 IECC. 

Energy Efficient Storm Windows A storm window that, in combination with the exterior window over which it is installed- (a) Has a U-factor and SHGC of 0.30 or below; 
and (b) Meets the prescriptive criteria for such component established by the 2006 IECC. 

Energy Efficient Window Film Energy efficient window films are those that meet the requirements of a "qualifying insulation system." The window film manufacturer 
must certify that the film meets the requirements. Make sure you get a "Manufacturer Certification Statement" that certifies the product 
meets the requirements. 

INSULATION and AIR SEALING: Insulation and air sealing energy efficiency measures affect the exterior or "envelope" of a building. Examples of insulation and air sealing EEM 
include adding attic insulation, adding wall insulation, and air sealing. 

Attic or Roof Insulation installations Install additional attic insulation to meet or exceed current building code requirements. Install additional roof insulation to meet or 
exceed current building code requirements only if the attic is tightly sealed, i.e. isolated from the outside and any roof or soffit vents. 

Units receiving professional Air Sealing Air sealing (caulking and/or weather stripping, or foam insulation) in single family detached and semi-detached properties should be 
verified by blower door testing, and follow up Indoor Air quality/IAQ (carbon monoxide) testing, if appropriate. If accessible, seal air leaks 
using materials (low VOC if available) that meet local fire code requirements, including at a minimum: access to attic spaces or into 
basements; include sill and top plates;  along the top, bottom, or inside party walls;  around windows and doors;  around access to 
common stair wells around plumbing, electrical, or ventilation shafts;  around any vents, flues, chimneys that penetrate the roof or side 
walls; around decks, balconies, or cantilevers. 
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HEATING and COOLING: Heating/Cooling EEM are measures that save energy by directly affecting heating or cooling equipment. These include: (1) measures that involve changes  
directly to the equipment, such as vent or flue dampers; electronic ignition; controls; replacement of inefficient heating or cooling equipment; combined heat and power; (2) measures  

that regulate the temperature in the dwelling units, such as setback thermostats, radiator controls or Energy management Systems; and (3) measures that improve the distribution  
system, such as insulating hot water or steam pipes; converting steam distribution system to hot water; and sealing and insulating ducts. 

Furnaces/boilers receiving Flue/Vent Dampers A flue/vent damper is a device installed in the vent of a furnace or boiler that automatically closes the vent when the burner goes off to 
reduce the loss of warm air up the chimney. 

Constant Air Regulating Damper installations In multifamily buildings Constant Air Regulators (CARs) optimize ventilation and control in-unit pressure and “stack effect.” 

Furnaces/boiler conversions to Electronic Ignition Electronic ignition is used to replace the constant-burning pilot lights on gas-fired heating systems. 

Inefficient Heating Plants replaced with high 
efficiency/ENERGY STAR qualified heating plants 

92 AFUE gas furnace, ENERGY STAR qualified; OR 85 AFUE boiler, ENERGY STAR qualified; OR 85 AFUE oil furnace, ENERGY 
STAR qualified; OR > 8.2 HSPF / 14.5 SEER / 12 EER ENERGY STAR qualified heat pump; OR ENERGY STAR qualified Geothermal 
Heat Pump: Open Loop: >=3.6 COP; >=16.2 EER; Closed Loop: >=3.3 COP; >=14.1 EER; Direct Expansion (DX): >=3.5 COP; >=15 
EER 

Insulation for Hot Water or Steam Pipes All circulating service hot water piping shall be insulated to at least R-2. 
Sealed and Insulated Ducts Seal all duct joints with air-tight collars, mastic and/or UL-181 tape. Insulate all ductwork located in unconditioned space to at least R-6. 

Insulate all accessible ductwork located in conditioned space to at least R-4, especially in places where condensation is a problem. 

Inefficient A/Cs replaced with efficient/ ENERGY STAR 
qualified air conditioners 

> 14.5 SEER / 12 EER ENERGY STAR qualified AC; OR > 8.2 HSPF / 14.5 SEER / 12 EER ENERGY STAR qualified heat pump; OR 
ENERGY STAR qualified Geothermal Heat Pump: Open Loop: >=3.6 COP; >=16.2 EER; Closed Loop: >=3.3 COP; >=14.1 EER; Direct 
Expansion (DX): >=3.5 COP; >=15 EER 

HVAC pump motors >1 HP replaced with high efficiency 
motors 

Motors and Pumps 1 hp or greater should be National Electrical Manufacturers Association (NEMA) premium efficiency; Product scope  
and nominal efficiency levels for the NEMA Premium program. http://www.nema.org/stds/complimentary-docs/upload/MG1premium.pdf 

HVAC controls: These energy efficiency measures are relatively cheap and easy to install controls for HVAC systems. 
Boiler Temperature Controls/Outdoor Air Reset 
Installations 

Boiler controls save energy by regulating the boiler so that it operates only when necessary. The most basic type of boiler control is an 
outdoor air reset/cutout control system, which senses outdoor temperature and matches boiler operation to how much heat the 
residence needs.. 

Radiator Controls installed Thermostatic radiator valves regulate the amount of heat a radiator gives off. 
Thermostats replaced with Programmable Thermostats Use ENERGY STAR qualified setback thermostats. 

Domestic Hot Water 

Domestic Hot Water Tanks insulated Ensure total of R-16 insulation. Many older DHW heaters are equipped with R-7 so install a minimum of R-9 rated blanket over water 
heater or hot water storage tank. 

Clothes washing machines were/will be converted to 
Cold Rinse 

Although warm or hot water is necessary to wash some types of clothing, cold water can be used in the rinse cycle for all applications. 
Converting laundries to cold-rinse cycle can generate significant energy savings by cutting down on hot water use. 
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Inefficient Water Heaters replaced with high efficiency/ 
ENERGY STAR qualified Hot Water Heaters 

In unit: Gas (EF) ≥ 0.67 : In-unit gas water heaters need to be sealed combustion. Electric (EF): 52 Gal EF ≥ 0.92 66 Gal ≥0.90          
80 Gal ≥ 0.89 Heat Pump Water Heaters: EF ≥ 2.0. Central Water Heaters: DHW equipment shall be specified as indirect fired  
or standalone tanks only; Only gas water heaters that vent to the outside will be specified; The maximum storage tank capacity shall be 
specified based on occupancy; The distribution system shall include a DHW loop with a timed or temperature based control on the 
circulating pump; Electronic mixing valves shall be used to control hot water temperature. 

ENERGY STAR qualified Solar Thermal Hot Water 
System 

ENERGY STAR qualified Solar Thermal Hot Water Systems use the sun to heat water. These heating systems typically include storage 
tanks and solar collectors. There are two types of solar water heating systems: active, which have circulating pumps and controls, and 
passive, which don't. 

Lighting: Lighting EEM save electricity through the installation of more efficient lighting and/or by controlling the operation of lights. Examples include: replacing incandescent  
lights with fluorescent lighting in dwelling units and common areas; installing more efficient lamps and ballasts in common areas; installing lighting controls in common areas;  

improving the efficiency of outdoor lighting; and installing outdoor lighting controls. 
Incandescent light bulbs and conventional indoor light 
fixtures replaced with ENERGY STAR qualified Compact 
Fluorescent Lighting and fixtures 

ENERGY STAR qualified light fixtures and bulbs use about 75 percent less energy than standard incandescent bulbs, generate 75% 
less heat, and last up to 10 times longer. All types of fixtures are available. Bulbs are available in different sizes and shapes to fit in 
almost any fixture. ENERGY STAR qualified fixtures are designed to optimize the performance of the enclosed efficient light source. 

Exit signs replaced with ENERGY STAR qualified LED 
exit signs 

ENERGY STAR qualified LED exit signs use very little energy, 5 watts or less, per sign. 

Outdoor and common area lighting fixtures replaced with 
ENERGY STAR qualified fixtures and lamps 

ENERGY STAR qualified light fixtures and bulbs use about 75 percent less energy than standard incandescent bulbs, generate 75% 
less heat, and last up to 10 times longer. All types of fixtures are available. Bulbs are available in different sizes and shapes to fit in 
almost any fixture. ENERGY STAR qualified fixtures are designed to optimize the performance of the enclosed efficient light source. 

Lighting controls in outdoor and common areas installed There are two main types of lighting controls: occupancy controls and daylighting controls. Occupancy controls turn off or dim all or 
most of the lights in a space that is unoccupied. Daylighting controls use light sensors that detect natural light and turn off or dim lights 
appropriately. 

Appliances: Appliances include replacing old refrigerators, dishwashers, or clothes washers with energy-efficient models. 
Refrigerators replaced with ENERGY STAR qualified 
refrigerators 

ENERGY STAR qualified refrigerator models use at least 20 percent less energy than required by current federal standards and 40% 
less energy than the conventional models sold in 2001. 

Clothes Washers replaced with ENERGY STAR qualified 
clothes washers 

Clothes washers with the ENERGY STAR label can cut clothes washing related energy costs by more than a third and the water 
costs by more than half. 

Window AC units replaced with ENERGY STAR qualified 
window AC units 

ENERGY STAR qualified room air conditioners use at least 10% less energy than conventional models. 

Dishwasher replaced with ENERGY STAR qualified 
dishwasher units 

ENERGY STAR qualified dishwashers use at least 41 percent less energy and much less water than conventional dishwashers. 

Water Conservation: Water conservation measures are green measures focused on water savings and related energy savings from heating domestic hot water. 
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Toilets replaced with Water-saving Toilets Low flow toilets use less than 1.28 gallons per flush. This is 20% less than the current normal toilet that uses 1.6 gallons per flush. 

Showerheads and faucet aerators replaced with low-flow 
showerheads and faucet aerators 

Low-flow showerheads use less than 2.2 gallon per minute and low-flow faucets are less than 1.5 gallons per minute 

Gray water recycling system Gray water is wastewater from bathtub, shower drain, sinks, washing machines, and dishwashers. Greywater can be recycled for 
irrigation, toilets, and exterior washing, resulting in water conservation. Check local codes. Many do not yet allow greywater recycling for 
indoor use. 

Other: These include solar thermal (hot water); photovoltaic panels; geothermal; and other renewable systems. 

Solar Photovoltaic (PV) Panels Solar PV panels are used to generate electrical power by converting solar radiation directly into electricity.  A system is made up of 
one or more solar panels, usually a controller or power converter, and the interconnections and mounting for the other components. 

Cogeneration/Micro Combined Heat and Power Systems Multi-family: Cogeneration Systems combine power generation with hot water production. Cogeneration systems are considerably more 
energy efficient than conventional power plants. Single-family: Micro Combined Heat and Power (CHP) Systems are similar to 
Cogeneration Systems but are sized for single-family residential applications. 

Green Measures: Green measures for new units are those with LEED, ENERGY STAR, or Enterprise Green Communities ratings/labels. Other green measures include environmentally  
friendly storm water management systems; green roofs; low- or no-VOC paints; resource efficient materials; recycled products; and other indoor air quality (IAQ) measures including  

mold and moisture control. 
Green Roof Green roofs are rooftops planted with vegetation. Intensive green roofs have thick layers of soil (6 to 12 inches or more) that can support a broad 

variety of plant or even tree species. Simpler green roofs (extensive roofs) have a soil layer of 6 inches or less to support turf, grass, or other 
ground cover. Green roofs provide additional insulation to residences and reduce storm water runoff peak flows 

Units painted with Low or No-VOC Paints Most conventional paints contain VOCs (volatile organic compounds). VOCs diminish air quality, and may be detrimental to occupant health. 

Recycled Building Products Use salvaged products or use products with minimum of 25% postconsumer recycled product. 

Spot Ventilation installed Ensuring adequate ventilation of bathrooms and kitchens can improve the indoor air quality of a unit. When installing ventilation use ENERGY STAR 
qualified exhaust fans. 

Advanced utility metering installed Master-metered utilities may be converted to individually-metered utilities, whereby tenants pay directly to the energy suppliers; or sub-metered, whereby 
the project's energy usage costs utilize industry-standard metering and computer billing systems which monitor/measure a tenant's actual energy 
consumption. Advanced metering may include smart metering. Advanced meters may also provide time of day rates, and provide occupants with 
better information and improved controls over appliances 
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EPIC	FAQ	#1	
As	of	May	16,	2012	

	
Q1.		I	don’t	remember	my	login	ID	and	Password	for	RAMPS	and	EPIC?		What	should	I	do?	

A1.		Your	User	ID	for	RAMPS	and	EPIC	is	your	WASS	ID	and	Password,	the	same	as	the	one	you	use	to	access	Public	Housing	
Information	Center	(PIC).		If	you	have	forgotten	your	WASS	password,	or	if	you	are	locked	out	of	the	system	and	need	to	have	your	
account	unlocked,	please	contact	the	HITS	National	Help	Desk	at	1-888-297-8689	or	REAC	TAC	at	1-888-245-4860	(Website:		
http://portal.hud.gov/hudportal/HUD?src=?program_offices/public_indian_housing/reac/online)	

You	can	also	use	the	password	reset	self-service	utility	at:	https://hudapps.hud.gov/reac/wass/resetPwd.html	

Q2.		I	have	access	to	EPIC	but	I	don’t	see	any	grant	awards.		What	do	I	do?	

A2.  Only	the	“Recipient	Admin”	will	have	rights	to	see	grants	and	assign	grants	to	other	users.		Please	follow	the	steps	below	
assign	grants	to	other	users:	

1.	After	the	Recipient	Admin	logs	into	EPIC,	click	on	the	‘Core	Activity/Energy	Module’	tab.	Search	the	awards	by	the	award	number,	award	year	
or	PHA	code.	
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2.	The	Recipient	Admin	needs	to	go	to	each	award	and	assign	users	by	clicking	the	‘Manage	Users’	link. 
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3.Once	the	admin	clicks	the	‘Manage	Users’	link,	a	screen	showing	assigned	and	unassigned	users	for	that	particular	award	will	be	displayed. 

 

4.	The	Recipient	Admin	can	then	assign	the	users	to	that	award	by	clicking	on	the	‘Assign	Users’	link	in	the	‘Unassigned	Users’	section.		
	

Note:	The	recipient	user	needs	to	be	associated	to	each	award	by	repeating	step	2	through	step	4.	
	

5.	Once	the	admin	clicks	this	link,	the	user	will	appear	in	the	‘Assigned	Users’	section	on	the	page.		
	

6.	At	this	point	the	recipient	user	can	see	the	awards	when	he/she	logs	into	EPIC.	
	

Q3.		I	don’t	know	who	my	Recipient	Administrator	is.		What	should	I	do?	

A4.		Typically,	the	PHA	has	assigned	either	the	Executive	Director	or	the	PIC	Administrator	as	the	Recipient	Administrator.		Only	
the	“Recipient	Admin”	will	have	rights	to	see	grants	and	assign	grants	to	other	users.		HUD	Field	Offices	can	search	for	users	in	
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EPIC	to	see	if	they	have	these	rights	under	User	and	Group	Tools,	User	Administration.		If	the	PHA	has	no	Recipient	Administrator	
we	can	add	these	rights	for	the	Executive	Director.			However,	if	a	new	Recipient	Administrator	needs	to	be	designated.		See	A4.	

Q4.		My	Recipient	Administrator	is	no	longer	at	the	PHA.		What	should	I	do?	

A4.		In	this	case,	please	send	an	email	to	EPICHelp@hud.gov,	subject	line:		Recipient	Administrator.		Identify	the	PHA	Name	and	
Code,	and	the	name	of	the	previous	Recipient	Administrator	(if	known).		Also	include	the	name,	M#,	along	with	phone	number,	
email	address	and	title,	of	the	person	who	is	to	be	designated	the	new	Recipient	Administrator.			

Q5.		Do	I	need	to	report	on	my	grant	if	I	do	not	have	any	Energy	Efficiency	Measures	(EEMS)?	

A5.		Yes.		A	PHA	must	report	on	activity	for	all	Capital	Fund	grants,	including:	Formula	Grants,	Emergency	Grants,	Replacement	
Housing	Factor	(RHF)	grants	and	Capital	Fund	Education	and	Training	Community	Facilities	(CFCF)	grants	-	not	just	those	with	
EEMs.		Additionally,	there	is	no	minimum	threshold	for	reporting	EEMs;	all	EEMs	activities	should	be	reported.			

Q6.		What	amount(s)	should	I	include	and	enter	for	Screen	CA7	“Project	Funding”?	

A6.		All	funds	projected	to	be	spent	from	a	grant	at	the	Development/AMP	during	the	lifecycle	of	the	grant	must	be	included	(and	
not	just	the	amount	actually	spent	in	the	quarter.)		So,	the	funding	amount	is	the	total	being	spent	on	the	Development/AMP	over	
the	duration	of	the	grant.		One	would	start	out	with	an	estimate	at	the	beginning	of	the	grant	and	then	update	with	actual	amounts	
as	the	grant	progressed.		For	grants	that	started	prior	to	October	1,	2011	treat	them	as	though	they	were	just	awarded	on	October	
1,	2011	and	ignore	all	of	the	grant	activity	from	before	that	date.			

Q7.		The	work	activities	at	an	individual	AMP	include	both	unit	rehab	and	non-dwelling	work.		How	do	I	report	this	information?	

A7.		In	this	case,	you	should	enter	the	work	as	rehab.		However,	please	include	a	narrative	of	the	non-dwelling	work	in	the	work	
description.	

Q8.		All	of	the	work	for	an	AMP	was	completed	prior	to	October	1,	2011.		How	do	I	report?				

A8.		In	this	case,	select	“Non-dwelling”	work	and	indicate	in	the	narrative	that	the	work	was	completed	prior	to	October	1,	2011.	
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Q9.			I	am	accumulating	my	Replacement	Housing	Factor	(RHF)	grants	and	have	not	yet	have	a	project	planned.		How	should	I	
report?	

A9.		If	you	are	in	the	early	stages	of	planning	to	use	RHF	funding,	please	work	with	the	Field	Office	to	establish	a	new	
development/AMP	number	in	PIC.			

The	day	after	the	new	number	is	established	in	PIC,	it	will	show	up	on	the	list	of	developments/AMPs	on	which	a	PHA	can	report.		
The	PHA	would	then	input	its	preliminary	estimate	of	how	many	public	housing	units	it	plans	to	develop	using	that	grant’s	RHF	
funding.		In	many	instances	it	may	be	that	a	PHA	is	planning	to	use	multiple	RHF	grants	in	tandem	to	develop	public	housing	units	
(perhaps	3	grants	developing	30	units	each	for	a	total	of	90	units);	in	this	instance	it	would	report	plans	to	develop	30	units	at	the	
same	development/AMP	number	that	it	established	for	the	first	RHF	grant	for	the	other	two	RHF	grants.		As	time	goes	on	and	
plans	become	clearer	and/or	activity	starts,	the	PHA	would	change	what	it	reports	in	future	reports	in	EPIC	to	mesh	with	what	is	
actually	happening.	Please	work	with	your	local	HUD	office	to	establish	a	project	number	to	which	you	can	assign	these	grants	
during	reporting.	

Q10.		How	do	I	report	if	I	am	using	some	(or	all)	of	a	grant	for	debt	service?	

A10.		If	all	of	the	funding	for	a	given	grant	is	being	spent	on	debt	service,	the	PHA	should	pick	a	development/AMP	that	benefitted	
from	the	financing	and	select	the	“non-dwelling”	work	type	and	put	in	the	narrative	that	it	is	paying	debt	service.			

If	the	grant	is	paying	a	mixture	of	debt	service	and	other	work,	then	ignore	the	debt	service	portion	being	paid	with	the	grant	
funds	and	only	report	on	the	other	portion	of	the	work.			

Q11.		I	am	an	MTW	Agency	with	a	block	grant.		Do	I	need	to	report?		If	so,	how	do	I	report?	

A11.		Yes,	MTW	Agencies	are	required	to	report	in	EPIC.	

With	respect	to	the	ability	of	MTW	agencies	to	use	their	funds	flexibly,	it	is	acceptable	for	an	MTW	agency	to	use	its	own	method	
to	determine	how	to	report	the	impact	of	the	Capital	Fund	portion	of	its	expenditures	as	long	as	the	method	is	
reasonable/defensible.		One	way	to	approach	it	might	be	to	look	at	the	portion	of	the	MTW	funding	that	is	actually	spent	on	capital	
items	(which	might	be	more	or	less	than	the	Capital	Fund	allocation	of	the	PHA	–	although	using	this	approach,	the	PHA	would	not	
have	to	report	on	expenditures	that	exceed	the	Capital	Fund	allocations).		Another	possible	approach	would	be	to	look	at	the	ratio	
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of	Capital	Funds	to	total	funds	received	by	the	PHA	each	year	and	to	apply	that	same	ratio	to	expenditures	at	each	
development/AMP	and	to	report	the	Capital	Fund	related	activity	(rehabilitation,	non-dwelling	work,	demolition,	development	of	
new	public	housing)	at	each	development/AMP	that	was	funded	by	the	amount	of	funding	expended	at	each	development/AMP.		
In	some	instances,	it	may	be	that	even	though	the	PHA	transfers	the	funding	to	the	MTW	combined	account,	that	it	somehow	can	
trace	the	Capital	Funds	in	some	way.		The	objective	is	to	record	the	impact	of	Capital	Funds	with	respect	to	improving	the	capital	
needs	of	public	housing	in	the	inventory.		HUD	is	open	to	other	possible	ways	of	approaching	this	reporting	requirement.		It	
should	be	noted	though	that	the	PHA	may	in	fact	have	used	the	Capital	Funds	primarily	for	non-capital	related	expenditures	(e.g.	
operations	or	Housing	Choice	Voucher	expenditures)	in	which	case	it	would	go	into	EPIC	and	record	that	it	did	“non-dwelling”	
work	at	a	given	Development/AMP	and	simply	record	a	narrative	description	of	the	non-dwelling	work.]	

	

 


