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[bookmark: _GoBack]PHAs are not permitted to use federal funds for such things as Christmas gifts to residents or commissioners.  If you have been able to provide gift cards or other benefits, what is/are your source(s) of nonfederal funds for such purposes?

NOTE:  a few PHAs indicated that they use revenue from laundry facilities.  Anything earned off the housing authority's property is considered federal.  This includes laundry equipment and vending machines.

Out of pocket

We use our Tax credit funds which are nonfederal funds to send a small Christmas gift to each Commissioner.

Donations from commissioners  
And or bake sales 

We have oil and gas royalty funds that come in. ( Not a lot, but enough that allow us to use nonfederal funds ) 

I do not give gifts to residents or commissioners.  I might give a little something to my commissioners but it will be out of my pocket.  I provided a meal last year but it was out of my pocket not HA.  

What we now do is ask employees and board members, to pay their own expenses when we go out to eat as a group for Christmas. Some choose not to participate and that is fine--totally up to them.  Last month the Housing Authority celebrated it's 50th anniversary. The executive director threw a little party for residents and paid for the refreshments out of her own personal funds.

We coordinate through local Churches & non-profit organizations 

I'm not for sure,  but if we have drawings and tenant activities we get 25.00 per tenant a month for tenant activity fund stated by our accountant.  I have purchased things for tenant activities in the past. As far as commissioners, I have not purchased anything.

We are working with local church and businesses for donations.

The Delta Sorority provides the toys for the residents Christmas party.  Walmart, Target, Lowes, Home Depot and some contractors donate items such as bikes, gift cards, food, etc for the rest of the party needs. 

Management fees
We can use funds that we have earned as management fees for managing our tax credit and RAD properties and funds that our non-profit has earned and interest earned on those funds.
 Our corporation (PFC) which is non-restricted funds. 

Partnership management fees, interest on accrued developer fees, incentive management fees, and net cash distributions from tax credit and mixed-finance developments.
 I use the company American Express points and redeem for gift cards for our Christmas staff celebration which includes our commissioners.  Not everyone wins though.  For our residents, we get donations for local entities to buy turkeys for our turkey giveaways during our December Resident Council meeting.  We also give away two Thanksgiving food baskets.

We either get donations or use money from our nonfederal properties budget. 

Gift from Church and my pocket

The only time the HA has paid for anything was for a small retirement gift to a Board Member of over 10-15 years or for a small arrangement at a funeral for 2 that passed while serving.  If anything is given to a resident such as a card for family member passing, I pay for that myself and I pay for any gifts to employees at Christmas myself.  We do not have any other fund.

We have community partners like the Fire Department and Wilsonart that donate funds to buy Christmas gifts.  Plus our employees also contribute toys for the Christmas party.  We do not give gifts to our commissioners.




