Succession Plan
Adopted via Resolution 2018-001 on April 19, 2018

1. A good Succession Plan is important to the Authority to identify individuals who may fill critical positions for an interim or lengthy period.

2. The ______________ Housing Authority currently has two employees; the Executive Director and the Director of Maintenance.  Because there are no individuals to identify in house, no in house succession planning is feasible.

3. Should the Executive Director become incapacitated, the Board of Commissioners will seek to recruit another qualified Executive Director from another Housing Authority within commuting distance to fill the position on an interim basis.

4. [bookmark: _GoBack]Should it be determined the Executive Director will not return to duty, the Board shall seek qualified applicants from the area and appoint whom they deem the best qualified candidate to the position.
