TEXAS HOUSING ASSOCIATION
BOARD MINUTES
March 23rd, 2017
Austin Texas

Call to Order.
President Stan Dulaney called the meeting to order at 9:04.
Roll Call. 
Excused Absences.
Correspondence was received from the following excusing their absence from the board meeting:
Hope Ortiz – Cuero Housing Authority
Sherri McDade – Denton Housing Authority
Kim Mcgilvray made motion to approve the excused absences. The motion was seconded by Stacia Waters.  All were in favor, motion carried.
MINUTES
Minutes of the October 20th, 2016 meeting held in Austin, Texas were reviewed.  Corrections were made to add Rebecca Leal to the list of attendees and Dee Zachry’s name was corrected through-out the minutes.  Peggy Gaydos made the motion to approve the minutes with corrections.  Rudy Ramirez seconded the motion.   All were in favor, motion carried.
TREASURER’S REPORT / FINANCIAL COMMITTEE – Robert Crow presented the report.  The finance committee met and reviewed the financial standing as of February, 2017.  Compared to last year the income from training is down.  Training income is expected to increase as a couple of trainings had not been accounted for on the income statement yet.  Andy Blakeway reviewed the financials, a financial review is still relevant, a full audit is not needed.  Jennifer has updated QuickBooks to a newer version, she and Robby are working on QuickBooks together.  The financial reports were included in the packet for review.  It appears that THA will have another good year.  Page 14 of the financials needs to be corrected to update the fiscal year end.
ADMINISTRATIVE REPORT – (Old Business) Stan Dulaney presented the administrative report.  The contract needs to be amended and re-signed with Linda.  These changes were presented at the October meeting.
ANNUAL CONFERENCE COMMITTEE REPORT – Linda Bryant presented the report.  The member services and conference committee combined.  Rangers and White Sox game will be offered on the Sunday before conference.  Monday will have five concurrent workshops for people to register for.  The welcome drink this year will be “Cowboy Cooler” and Monday will have an optional evening at Dave and Buster’s.  There is a huge outdoor area outside of the ballroom with round tables that will have coffee and water available all day.  Melvin Adams, former Harlem Globetrotter, will be the opening speaker.  Tuesday lunch trivia will be “Heroes and Legends”.  The reception with the vendors will be an Olympic theme and the gift items will be chocolate gold medallions.  The menu is under way, looking at the top four or five countries that won in the Olympics and picking different foods from there.  Wednesday night will have a DJ and other entertainment, competition cheerleading is one thought.  There will be six sports blow up challenge games, foot darts, basketball, baseball pitch, kickball and badminton for the Wednesday night party.
Volunteers are needed to help with AV at conference.  The hotel will provide the services at $100 per hour.  
Discussed accountability of people staying or attending classes.  Steve Martin said that at school board CPE classes a number is provided at the end of each presentation.  You turn in the number at the end of the conference.  Linda stated that it should not be THAs responsibility to police attendance.  A list will be provided for speakers to pass around for attendees to sign.
Conference expenses are going up.  This hotel has gone up in some areas.  The committee voted on increasing registration by $25 from $350 to $375, $475 for non-members and the decorating company increased rates.  Vendor members will be increased to $550 from $500 and non-member vendors will be increased to $800.  There will be non-industry vendors out in the foyer area to provide items that spouses and other attendees might want to shop for.  They will be charged $100 for a table set up by the hotel. Conference committee had discussed the different options for non-industry vendors and felt the foyer was the best area.  Show of hands showed interest in non-industry vendors attending.  
Robby Crow made the motion to approve increase in registration, Dee Zachry seconded the motion.  All were in favor, motion carried.  
A red ticket will be put in everyone’s badge.  Extra tickets will be available for purchase at $1 each.  Please try to get commissioner email addresses to THA or act as liaison and get the information to them.  Dr. Carson was invited to attend conference.  THA sent a letter to Dr. Ben Carson welcoming him.
MEMBER SERVICES – report presented by Cristi LaJeunesse.  Remind all regional organizations to bring a basket for the raffle.  This year there will be no Out of the Box or HUD Above and Beyond, instead there will be a “Cool Things We Have Done.”  T-shirts will be available for purchase, pre-conference, for $15 per shirt.  The deadline to order will be the 15th of July.  Half of the regional basket drawing proceeds could go to a scholarship for trade schools.  There will be a “Where are they now” scholarship board.  Kim McGilvray is going to bring helmets for the raffle basket drawings.  There will be an extra drawing for cash from the regional baskets.  People that are traveling can buy tickets to win the cash basket, it will be one quarter of the proceeds from the raffle baskets.  There will be four drawings for just commissioners of $50 each at the close of conference.
LEGISLATIVE COMMITTEE – The committee did not meet but Cal Davis has a close friend, Gary VanDeaver, on the House of Representatives.  Two bills, 1238 and 1239, are of interest to housing authorities.  Bill 1238 has lowered the requirement for Public Funds Investment training for municipalities that only invest in CDs.  Cal is trying to get the bill amended to include housing authorities.  Bill 1239 regards criminal history checks on commissioners.  Currently there is no language in the Local Government Code regarding this.  Also, a clear definition on jurisdiction in which a commissioner resides is necessary.  There is also a need to clarify who hires and fires housing authority staff.  Tammy Hensarling is going to talk to her representative about the $2,000 threshold for contracts that must be under the Davis Bacon wage rate rule.  Cristi suggested that THA have a legislative committee that meets and presents solid ideas for the THA board to consider for submission for legislative action.  President Dulaney elected Cal Davis to chair this committee. 
SCHOLARSHIP COMMITTEE – Tammy Hensarling presented the report.  There were seventeen applications submitted for review.  Next year the scholarship will be available for trade schools as well.  Four of the committee members met in person and one by conference call to review the applications.  Everyone has until the 10th of April to grade the applications and forward them to Tammy Hensarling.  Tammy will have them to Linda by the 15th of April so Linda has time to get them out to the winners and have them honored at the awards ceremony.  Selarstean Mitchell suggested that pictures not be submitted with the application but after they are graded.  Linda will hold on to the pictures and not forward them to the scholarship committee with the applications.
TRAINING COMMITTEE – Linda Bryant presented the report.  The committee discussed the training schedule.  The San Antonio training venue will be moved to the Crowne Plaza on 410.  One update training will be scheduled in the south and one in the north.  The committee agreed that people cannot test out, they can take the training for free but they can’t just test out of a class.  Stan suggested that online training be considered again but this area is saturated by other companies.  Lisa Perata suggested sharing reviews and experiences with online training.
NEW BUSINESS –  A proposal was presented to make Mary Ann Russ an Honorary member of THA.  Nora Rodriguez made the motion to make Mary Ann Russ and Honorary member of THA.  Rudy Ramirez seconded the motion.  All were in favor, motion passed.  It was suggested that every housing authority email Linda individual letters to be sent to Dr. Ben Carson as this could be our opportunity to make suggestions for federal legislative change.  REAC Inspections are a suggestion for change.  Small area FMR is a concern for Selarstean Mitchell.  Stan Dulaney recommended that Linda email all directors and ask for their suggestions or concerns.  Stan Dulaney did reach out to HD Supply about a trade schools scholarship.  It was too late for this year but Stan suggested a letter go out from THA with how many members we have and how many of them do business with HD Supply.
OLD BUSINESS – None
REGIONAL REPORTS – Most reports were submitted before the meeting and are included in the Board meeting packet.
CTHA – Lisa Perata presented the report.  HD and Lowes are going to give training on industry standard repairs.  Some of the Lowe’s and Home Depot stores do community service in their communities.  You might look at getting on their list to see if they can do community service at your authority.
TOTHA – They are meeting in May to elect new THA representatives.
Kim McGilvray made the motion to adjourn at 11:19. Dee Zachry seconded the motion.  All were in favor, motion carried.
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IN ATTENDANCE
President Stan Dulaney (Gladewater) 
2nd VP Aileen Montgomery (Devine) 
Treasurer Robby Crow (Nacogdoches) 
Secretary Cristi LaJeunesse (Kenedy, Three Rivers, Hallettsville, Smiley, Nixon) 
Pres. Elect Rebecca Leal (Poteet) 
Past President Cal Davis (New Boston, Bowie Co.) 
BCHA Dee Zachry (Dublin) 
Kim McGilvray (Decatur) 
CTHA Joan Wright (McGregor) 
Lisa Perata (Killeen) 
CHAT Peggy Gaydos (Ingleside) 
HAESW Virginia “Gina” Limon (Uvalde) 
Nora Rodriguez (Cotulla) 
HAVE Daisy Flores (Cameron Co.) 
Rudy Ramirez (Edinburg) 
 NETHA Steve Martin (Mt. Pleasant) 
Stacia Waters (Atlanta) 
NTHA Ed Thomas (Dallas) 
 Selarstean Mitchell (Fort Worth) 
SETHA Tammy Hensarling (Newton) 
Tara Pittman (Centerville) 
TOTHA Mike Chapman (Lubbock) 
Monica Moneymaker (Borger) 
WTCPHA John Salcido (Pecos) 
Jeanette Castañeda (Midland Co.) 
