BRAZORIA COUNTY HOUSING AUTHORITY

STANDARD OPERATING PROCEDURES

SELF-ASSESSMENT RESPONSE TO

SEMAP INDICATORS

The following statement is to be placed on the last page of the indicator as listed below.

Indicator-1 Selection from Waiting List 
Possible Rating - 15
BCHA - 15
Files Sample size 100% of applicants selected from the waiting list during the FY2006
Attachment for SEMAP Certification
· *A copy of the waiting list is attached for each time clients were selected for briefing 
· Report attached regarding families selected from the waiting list along with reasons for denial and other comments.

· Self-Assessment form for SEMAP

The Brazoria County Housing Authority (BCHA) has written policies in its Administrative Plan for selecting applicants from the waiting list.
BCHA follows its policies in selecting families from the waiting list Yes X No__
At least 98 percent of families selected from the waiting list were selected in accordance with the BCHA policies Yes X   No __
Indicator-2 Rent Reasonableness
Possible Rating:  20

BCHA Rating - 20

Number of Files Sampled 25       All 25 files sampled contained the appropriate Rent Reasonableness survey using the PHA’s mythology. 
The Administrative Plan includes details of the methodology for determining rent reasonableness.
The BCHA follows its written policies Yes X _ No___
The BCHA documents in the participant files each determination that the rent to owner is reasonable.
Attachment for SEMAP Certification

· Self-Assessment form for SEMAP certification

Indicator-3 Determination of Adjusted Income
Rating:  15/20 – points
BCHA Rating - 20
Number of Files Sampled 25                             Number of Errors 1 (Incorrect calculation of
                                                                                                                   Annual income)

At admission and reexamination, BCHA properly:  Obtained third party verification of income, use the verified income, annual income properly calculated, proper deductions used, properly attributed allowance for expenses, used the appropriate utility allowance in :
· The BCHA properly verified and determined adjusted income and uses the appropriate utility allowances in determining gross rent for at least 90 percent of files sample.
Attachment for SEMAP Certification
· Self-Assessment Certification form

Indicator-4 Utility Allowance Schedule

Possible Rating:  5

BCHA Rating - 5

Files Samples 25           Correct Utility Allowance Schedule was located in each file
BCHA reviews utility rate data within the last 12 months and adjusted the utility allowance schedule if there has been a rate change of 10 percent or more in a utility category or fuel type since the last time the utility allowance schedule was revised.  Supporting documentation regarding the review and revision of the utility schedule is located in the Director’s office.
Attachment for SEMAP Certification
· Utility Allowance Survey and Study conducted by The Nelrod Company that list the date each utility rate for each utility allowance schedule is revised.  The utility allowance schedule is reviewed and revised when required within twelve (12) months of the prior year.  The utility allowances are approved by Commissioner’s court prior to the use by BCHA.
Indicator-5 HQS Quality Control Inspections
Possible Rating:  5

BCHA Rating - 5

BCHA performs QC re-inspection of units under contract for units inspected within the last three months of the initial or annual inspection

Number of Inspections 22          Units Failed 11      Units Passed 11
Deficiency omitted or should have been sighted by inspector at last Annual inspection 5
Deficiencies sighted at supervisory inspection that may have occurred since last inspection 6

Pattern Identified 0

**No evidence of a pattern was identified.  Inspector has been advised of the deficiencies sighted during the supervisory inspection.  Inspector was advised to pay closer attention to certain items that may cause a unit to fail HQS such as, stains in the ceiling that gives appearance of a ceiling leak, stove burners must all function properly. Inspector attended a HQS training in August 2006 given by THA in Galveston.  
Attachment for SEMAP Certification

· BCHA logs/records of quality control re-inspections
· Self-Assessment Certification form
Indicator -6 HQS Enforcement
Possible Rating – 10

BCHA Rating - 10

BCHA enforces action upon owners and tenants when HQS deficiencies are not corrected within the specified time period.
File Sample______   #Family Caused Defects______(Enforcement of family obligations)  Abated HAP/Owner Fail________
Attachment for SEMAP Certification

· Computer printout listing fail inspections used for random selection

· Self-Assessment Certification form 

Indicator-7 Expanding Housing Opportunity

Possible Rating – 5 points
BCHA Rating - 5
BCHA has written policies to encourage owner participation outside areas of poverty or minority concentration.

Evidence of areas of concentration clearly delineated by maps in family briefing packet
PHA uses maps in family briefings

Briefing packet contains list of owners willing to lease and other organizations that assist families in finding units

PHA sends notices to owners encouraging them to attend the initial briefing session for families admitted to the program.  Owners are allowed to hand out brochures, and give a brief description of their property prior to the beginning of the briefing session (attach copy of notice sent to owners and owner sign-in sheet) 

PHA can demonstrate properties or organizations operate outside areas of concentration
Information packet explains portability and provides list of contacts including neighboring PHAs with names, addresses, and phone numbers
BCHA analyzed difficulties of voucher holders finding units outside areas of concentration and increased the payment standard to an amount that did not require HUD approval (Provide copy of Commissioner’s Court approval)
Workshops are held to educate owners

BCHA does a monthly report that included:

-Number of voucher issued for the period

-Number of families leased up

-Number of families whose voucher expired

-Percentage of families who leased up in non concentrated areas

-Percentage of families whose vouchers expired while attempting to move into non-concentrated areas

Indicator – 8 Payment Standards
Possible Rating – 5

BCHA Rating – 5

At least 98 percent of newly leased units approved by BCHA are within the basic range

Files sampled 26

Recently BCHA increased its payment standard to increase the ability of families to find housing.  Many family were not able to locate suitable housing because the fair market rents were below the market rents for areas with less poverty and minority concentration. 
Attachment for SEMAP Certification

· Self-Assessment forms
· Copy of the BCHA latest payment standard schedule approved by the Commissioner’s Court in force at the time of the FYE.

Indicator 9 Annual Reexamination

Possible Rating – 10/5

BCHA Rating – 10

BCHA completes the annual reexaminations for each participant family at least every 12 months with less than five percent late.
Files Randomly Selected 26

Attachment for SEMAP Certification
· BCHA monitoring forms

· Computer report with client names, anniversary dates and next re-exam due date

· Self-Assessment form

· PIC reports

Indicator 10 Correct Tenant Rent calculation

Possible Rating – 5

BCHA Rating – 5

BCHA correctly calculates family’s share of rent to owner under the voucher program with two percent or less discrepancies.  
Attachment for SEMAP Certification

· SEMAP Self-Assessment form
· Copy of computer report for sample selection

· PIC Reports

Indicator 11 Precontract HQS Inspections

Possible Rating – 5

BCHA Rating – 5

Ninety-eight percent newly leased units must pass HQS inspection before the HAP contract effective date 

Attachment for SEMAP Certification

· SEMAP Self-Assessment audit form
· Computer report of for sample selection listing tenant name, effective date of contract, date unit passed inspection
· PIC Report
Indicator 12 Annual HQS Inspection

Possible Rating 10/5

BCHA Rating 10

BCHA inspects each unit under a HAP contract at least annually (within 12 months from the date the inspector conducted the last full HQS inspection).

Attachment for SEMAP Certification

· SEMAP Self-Assessment form
· Computer report listing tenant name, last time unit inspected, current annual inspection
· PIC Report
Indicator 13 Lease-Up

Possible Rating 20/15

BCHA Rating 0

The percent of units leased, or the percent of allocated budget authority expended during the last fiscal year average less than 95 percent.

Attachment for SEMAP Certification

· SEMAP Self-Assessment form
· Monthly report for units leases for prior year

· Monthly report for utilization of available funds

Indicator 14 Family Self-Sufficiency

N/A BCHA currently does not administer this program.

Deconcentration Bonus Indicator

N/A BCHA does not qualify for this bonus indicator.

SEMAP SELF-ASSESSMENT

FYI 2006

                                                 Possible Points                                BCHA Total Points
1.  Waiting List                              15                                                            15
2.  Reasonable Rent                       20                                                            20
3.  Adjusted Rent                           20                                                            20
4.  Utility Schedule                          5                                                               5
5.  HQS Quality Control                 5                                                              5
6.  HQS Enforcement                     10                                                            10
7.  Expanding Housing                     5                                                              0
8.  Payment Standards                     5    FO                                                     5
9.  Annual Re-exam                        10    PIC                                                  10
 10.  Correct Tenant Rent                   5   PIC                                                     5
 11.  Precontract HQS                         5    PIC                                                    5
 12.  Annual HQS                               10    PIC                                                  10
 13.  Lease-Up                                       20    HUDCAPS                                      0
  14.  FSS                                               NA                                                            0
                                         _____________________________             ______________________
135  Total possible points                    110  Total Points
BCHA SEMAP Rating

Total points earned    110 =81% Overall Score

                                                                                                135
Percentage Score (formula
· Total points earned

· Divide by total points that apply to BCHA

-  High performer                    90%

-  Standard performer            61-89%

-  Troubled performer            60% or less
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