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STANDARD OPERATING PROCEDURES

FUNDING RESOURCE/GRANT MANAGEMENT

HUD publishes the Notice of Funding Availability (NOFA) that provides instructions and criteria for the application for funding.  Brazoria County Housing Authority operates a Housing Choice Voucher Program and implements the following procedures:

· Once the NOFA is made available the BCHA places an application per the instructions outlined in the NOFA.  
· The application is submitted per the requirements listed in the NOFA.
· If the application is approved HUD notifies BCHA of the funding amount and the Annual Contributions Contract (ACC) is executed between the Housing Authority and HUD.
· The BCHA reviews the Budget Authority approved by HUD giving consideration to the amount for housing assistance payment for landlords and the administrative fee for expenses in the operation of the program.  All new funding must be approved by the Commissioner’s Court prior to disbursement.
   
Use of Administrative Fees

· HUD gives approval to PHAs for the use of administrative fees as follows:

1. Ongoing administrative fee paid for each program unit under HAP contract on the first day of the month.
2. Cost to help families who have difficulty finding or renting appropriate housing under the program
3. Expenses incurred by the PHA to provide reasonable accommodation for persons with disabilities.
4. Costs of audit by an independent public accountant
5. Other cost including cost to coordinate supportive services for families participating in the FSS Program.
6. HA administrative fees may only be used to cover costs incurred to perform HA administrative responsibility for the program.
7. The PHA is responsible for submitting their year end financial statements through the FASS system.

HAP Funding

The PHA should maintain a 95% leasing rate at all times.

· The HA monitors the program utilization of funding as well as the number of families under lease determining the percentage leased and the amount underutilized. 
· A report is done monthly which identifies availability of funding for admission of new families to the program.
· The report also list turnover of vouchers due to termination and families using the portability feature to port to another jurisdiction.

Fraud Recovery

The PHA may retain a portion of the program fraud losses recovered from family or owner by litigation, court order, or a repayment agreement.
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MONTH REVENUE RECEIPTS RECEIPTS Payments Payments BALANCE

PERCENTAGE

Revenue Revenue Revenue EXPENSES

January (249,237.00)       (4,091.00)          203,568.48      4,579.00           (45,180.52)       82.2% (27,261.00)       (320.64)             23,744.37        

February (249,237.00)       (1,379.00)          -                     205,966.25      4,777.00           (39,872.75)       84.1% (27,261.00)       (138.00)           -                     21,417.82        

March (250,097.00)       (844.00)             (1,044.00)          203,699.00      6,023.00           (42,263.00)       83.2% (28,742.00)       (84.00)             (135.87)             46,795.34        

April (250,097.00)       (844.00)             (623.00)             199,896.00      5,269.00           (46,399.00)       81.6% (28,742.00)       (84.00)             (30.34)               16,357.70        

May (250,097.00)       (844.00)             (780.00)             200,120.12      5,295.56           (46,305.32)       81.6% (28,742.00)       (84.00)             (30.34)               24,537.70        

June (250,097.00)       (844.00)             (780.00)             209,111.40      4,700.00           (37,909.60)       84.9% (28,740.00)       (84.00)             (30.34)               33,347.28        

July (249,477.00)       (951.00)             (780.00)             213,787.00      4,578.00           (32,843.00)       86.9% (27,394.00)       (95.00)             (30.34)               21,439.78        

August (249,477.00)       (951.00)             (780.00)             221,550.33      4,244.00           (25,413.67)       89.9% (27,934.00)       (95.00)             (30.34)               20,182.26        

September (951.00)             (951.00)             (95.00)            

October -                    

November -                    

December -                    

TOTALS (1,997,816.00)    (7,608.00)          (8,878.00)          1,657,698.58   39,465.56         (317,137.86)     84.3% (224,816.00)     (759.00)           (608.21)             207,822.25     
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October (248,237.00)       -                     206,485.00      5,040.00           (36,712.00)       85.2% (27,261.00)       -                     5,719.80          

November (248,237.00)       (844.00)             (5,664.00)          207,600.00      4,741.00           (42,404.00)       83.4% (27,261.00)       (84.00)             (458.10)             16,305.33        

December (248,237.00)       (844.00)             -                     204,899.00      4,687.00           (39,495.00)       84.1% (27,261.00)       (84.00)             -                     22,656.51        

January (249,237.00)       (4,091.00)          203,568.48      4,579.00           (45,180.52)       82.2% (27,261.00)       (320.64)             23,744.37        

February (249,237.00)       (1,379.00)          -                     205,966.25      4,777.00           (39,872.75)       84.1% (27,261.00)       (138.00)           -                     21,417.82        

March (250,097.00)       (844.00)             (1,044.00)          203,699.00      6,023.00           (42,263.00)       83.2% (28,742.00)       (84.00)             (135.87)             46,795.34        

April (250,097.00)       (844.00)             (623.00)             199,896.00      5,269.00           (46,399.00)       81.6% (28,742.00)       (84.00)             (30.34)               16,357.70        

May (250,097.00)       (844.00)             (780.00)             200,120.12      5,295.56           (46,305.32)       81.6% (28,742.00)       (84.00)             (30.34)               24,537.70        

June (250,097.00)       (844.00)             (780.00)             209,111.40      4,700.00           (37,909.60)       84.9% (28,740.00)       (84.00)             (30.34)               33,347.28        

July (249,477.00)       (951.00)             (780.00)             213,787.00      4,578.00           (32,843.00)       86.9% (27,394.00)       (95.00)             (30.34)               21,439.78        

August (249,477.00)       (951.00)             (780.00)             221,550.33      4,244.00           (25,413.67)       89.9% (27,394.00)       (95.00)             (30.34)               20,182.26        

September (951.00)             (951.00)             (95.00)            

TOTALS (2,742,527.00)    (9,296.00)          (14,542.00)       2,276,682.58   53,933.56         (435,748.86)     84.2% (306,059.00)     (1,066.31)          252,503.89     
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Program Utilization - Fiscal Year
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		Program Utilization - Calendar Year

						KDHAP		PORT		HAP		UA				UTILIZATION		Admin		KDHAP Admin		Port Admin		ADMIN

		MONTH		REVENUE		RECEIPTS		RECEIPTS		Payments		Payments		BALANCE		PERCENTAGE		Revenue		Revenue		Revenue		EXPENSES

		January		(249,237.00)				(4,091.00)		203,568.48		4,579.00		(45,180.52)		82.2%		(27,261.00)				(320.64)		23,744.37

		February		(249,237.00)		(1,379.00)		- 0		205,966.25		4,777.00		(39,872.75)		84.1%		(27,261.00)		(138.00)		- 0		21,417.82

		March		(250,097.00)		(844.00)		(1,044.00)		203,699.00		6,023.00		(42,263.00)		83.2%		(28,742.00)		(84.00)		(135.87)		46,795.34

		April		(250,097.00)		(844.00)		(623.00)		199,896.00		5,269.00		(46,399.00)		81.6%		(28,742.00)		(84.00)		(30.34)		16,357.70

		May		(250,097.00)		(844.00)		(780.00)		200,120.12		5,295.56		(46,305.32)		81.6%		(28,742.00)		(84.00)		(30.34)		24,537.70

		June		(250,097.00)		(844.00)		(780.00)		209,111.40		4,700.00		(37,909.60)		84.9%		(28,740.00)		(84.00)		(30.34)		33,347.28

		July		(249,477.00)		(951.00)		(780.00)		213,787.00		4,578.00		(32,843.00)		86.9%		(27,394.00)		(95.00)		(30.34)		21,439.78

		August		(249,477.00)		(951.00)		(780.00)		221,550.33		4,244.00		(25,413.67)		89.9%		(27,934.00)		(95.00)		(30.34)		20,182.26

		September				(951.00)								(951.00)						(95.00)

		October												- 0

		November												- 0

		December												- 0

		TOTALS		(1,997,816.00)		(7,608.00)		(8,878.00)		1,657,698.58		39,465.56		(317,137.86)		84.3%		(224,816.00)		(759.00)		(608.21)		207,822.25

		Program Utilization - Fiscal Year

						KDHAP		PORT		HAP		UA				UTILIZATION		Admin		KDHAP Admin		Port Admin		ADMIN

		MONTH		REVENUE		RECEIPTS		RECEIPTS		Payments		Payments		BALANCE		PERCENTAGE		Revenue		Revenue		Revenue		EXPENSES

		October		(248,237.00)				- 0		206,485.00		5,040.00		(36,712.00)		85.2%		(27,261.00)				- 0		5,719.80

		November		(248,237.00)		(844.00)		(5,664.00)		207,600.00		4,741.00		(42,404.00)		83.4%		(27,261.00)		(84.00)		(458.10)		16,305.33

		December		(248,237.00)		(844.00)		- 0		204,899.00		4,687.00		(39,495.00)		84.1%		(27,261.00)		(84.00)		- 0		22,656.51

		January		(249,237.00)				(4,091.00)		203,568.48		4,579.00		(45,180.52)		82.2%		(27,261.00)				(320.64)		23,744.37

		February		(249,237.00)		(1,379.00)		- 0		205,966.25		4,777.00		(39,872.75)		84.1%		(27,261.00)		(138.00)		- 0		21,417.82

		March		(250,097.00)		(844.00)		(1,044.00)		203,699.00		6,023.00		(42,263.00)		83.2%		(28,742.00)		(84.00)		(135.87)		46,795.34

		April		(250,097.00)		(844.00)		(623.00)		199,896.00		5,269.00		(46,399.00)		81.6%		(28,742.00)		(84.00)		(30.34)		16,357.70

		May		(250,097.00)		(844.00)		(780.00)		200,120.12		5,295.56		(46,305.32)		81.6%		(28,742.00)		(84.00)		(30.34)		24,537.70

		June		(250,097.00)		(844.00)		(780.00)		209,111.40		4,700.00		(37,909.60)		84.9%		(28,740.00)		(84.00)		(30.34)		33,347.28

		July		(249,477.00)		(951.00)		(780.00)		213,787.00		4,578.00		(32,843.00)		86.9%		(27,394.00)		(95.00)		(30.34)		21,439.78

		August		(249,477.00)		(951.00)		(780.00)		221,550.33		4,244.00		(25,413.67)		89.9%		(27,394.00)		(95.00)		(30.34)		20,182.26

		September				(951.00)								(951.00)						(95.00)

		TOTALS		(2,742,527.00)		(9,296.00)		(14,542.00)		2,276,682.58		53,933.56		(435,748.86)		84.2%		(306,059.00)				(1,066.31)		252,503.89
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