CRIME REDUCTION IN PUBLIC HOUSING


A Cooperative Effort Between the City of Brenham Police Department


And the Housing Authority of the City of Brenham  








CONCERNS





	There is a real need to address the crime problem in and around the vicinity of the public housing in Brenham.  Statistics show that at least ___ of Brenham's reported crime is committed in and around the vicinity of the Housing Authority property.  Some residents of public housing are afraid to leave their homes after dark whiles others are engaging in illegal drug activities.  These activities directly affect the ongoing illegal drug activity in Brenham.  These concerns can be met through cooperation between the City of Brenham Police Department and the Housing Authority of the City of Brenham.





GOALS





	The Housing Authority of the City of Brenham ("BHA") and the City of Brenham Police Department ("BPD") share the following goals:





Creation of a safer, more peaceful environment within the public housing properties so that residents and surrounding neighborhoods can benefit from decreased criminal and drug-related activity thereby enjoying a higher quality of living conditions.


Reduce current turnover in residents in order to improve stability in neighborhoods and increase resident involvement and pride in their neighborhoods.


Create improved communication between BHA and BPD.


Establish BHA as a vehicle for residents to become more self-sufficient which will lead to home ownership and increased family strength and stability.





IMPLEMENTATION





	BHA and BPD cooperatively will adopt the following procedures and policies to assist in the achievement of these goals:





Reimburse BPD for a full-time police officer assigned specifically to BHA (2080 hours annually)


Increase resident involvement through:


Resident meetings


Resident surveys


National Night Out Campaign


Citizens on Patrol implementation in neighborhoods








3. Reduce Resident Turnover


More thorough application review to screen for undesirable criminal history


Stricter enforcement of lease violations


Greater Police Presence


Directed Patrols


Foot


Bike


Vehicle


Narcotics


On-sight Police Substation


Increased contact with residents


Greater visibility


Increased intelligence gathering


Additional Programs


Citizen's Police Academy for BHA residents


Crime Prevention/Neighborhood Watch


Neighborhood Response Team activity


On-going development of programs to assist residents with specific problems as they are identified


Improved resident perception/attention by targeting specific problems.


Resident Surveys


Feedback from residents


Turnover


Increased level of resident involvement


Address resident complaints





ASSESSMENT





	To maintain a close working relationship between BHA and BPD it is necessary to resolve any issues that might arise.  Therefore, BPD and BHA should meet monthly for the first four months, then on a quarterly basis to evaluate the progress, to resolve issues, and to strengthen the cooperative atmosphere for a better community.
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