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SECTION 1.  GENERAL PROVISIONS

1.		AUTHORITY

		The authorities for the PHA’s policy on Standards of Conduct contained
		herein are:

		a.	Texas Local Government Code, Chapters 171 and 392.

		b.	Public Housing Annual Contributions Contract, Part A, Section 19.

		c.	Section 8 Annual Contributions Contract, Section 18.

		d.	PHA Handbook, 7460.8, Procurement, Chapter 2-6.

2.		PURPOSE

The maintenance of unusually high standards of honesty,  integrity, impartiality and conduct of employees is essential to assure the proper performance of the PHA’s business and the maintenance of confidence by citizens in their community.  The avoidance of misconduct and conflicts of interest on the part of employees through informed judgment is indispensable to the maintenance of these standards.  Copies also are available in personnel and administrative offices for review purposes by others.

3.		DEFINITIONS

a.	Agency  means the  Housing Authority of the City of __________________ also referred to as Public Housing Agency, or PHA.

		b.	Employee  means an officer or employee of the Agency.

c.	Person  means an individual, a corporation, a company, an association, a firm, a partnership, a society, a joint stock company, or any other organization or institution.

d.	Outside Employment  means all gainful employment other  than 	performance of  official  duties.   It  includes,  but  is  not  limited  to,   working 	for another employer, the management or operation of a private business for profit (including personally owned businesses, partnerships, corporations, and other business entities) and other self-employment.


4.		DISCIPLINARY AND OTHER REMEDIAL ACTION

A violation of the Agency’s Standards of Conduct by an Agency employee while employed by the Agency, may be cause for appropriate remedial or disciplinary action, which may include in addition to any penalty prescribed by law: 
		
		a.	Changes in assigned duties

b.	Divestment by the employee of his conflicting interest; and unless otherwise provided, divestiture is to be completed within sixty (60) days after notice of a decision that a conflict exists

c.	Disciplinary action including suspension and/or termination of employment in appropriate cases

		d.	Disqualification for a particular assignment

SECTION 2.  CONDUCT AND RESPONSIBILITIES OF EMPLOYEES

l.		BASIC PRINCIPLE

Each employee of the Agency must realize that the Agency’s basic and controlling purpose in employing him/her is the public interest, rather than his/her private or personal interest, and that he/she can never have a right of tenure that transcends the public good.  He/she can properly be an Agency employee only as long as it remains in the public interest for him/her to be one.  Public trust and confidence in the integrity of the Agency are paramount. 					

a.	The basic principle applies with special force and effect to the Agency which deals directly with important segments of the public, and whose success depends upon public trust and confidence in its actions.  The official actions of the Agency often have a direct bearing upon the financial and other interest of individuals, firms and institutions with which it does business. Furthermore, the effective accomplishment of the Agency’s mission is significantly dependent upon a public image that 	engenders confidence in the Agency’s integrity.  Accordingly, the confidence of any involvement that tends to damage that image is a responsibility of exceptional importance for all employees who participate 	in or influence official operating determinations that affect the interests of those with whom the Agency does business.

b.	If there is knowledge of an employee’s involvement in or association with circumstances reasonably construed to reduce public confidence in the acts of determination of the Agency, such knowledge may be sufficient cause for the initiation of action adverse to the employee.  Employees, therefore, are alerted to the gravity with which the Agency will view any such involvement, especially if it has to do with conflicts of interest or the compromise of integrity––whether real or only apparent.

2.		PROSCRIBED ACTIONS

An employee shall avoid any action which might result in, or create the appearance of:

		a.	Using public office for private gain

		b.	Giving preferential treatment to any person

		c.	Impeding efficiency or economy

		d.	Losing complete independence or impartiality

		e.	Making an Agency decision outside official channels

		f.	Affecting adversely the confidence of the public in the integrity of the
			Agency.

3.		GIFTS, ENTERTAINMENT AND FAVORS

a.	Except as provided in Subparagraph b., an employee shall not solicit or accept, directly or indirectly, any gift, gratuity, favor, entertainment, loan or any other thing of monetary value, from a person who:

l)	Has, or is seeking to obtain, contractual or other business or financial relations with the Agency

			2)	Conducts operations or activities that are regulated by the Agency

3)	Has interests that may be substantially affected by the performance or nonperformance of the employee’s official duties.

		b.	The prohibitions of Subparagraph a. do not apply in the following cases:

1)	Obvious family or personal relationships, such as those between parents, children, or spouse of the employee and the employee, when the circumstances make it clear that it is those relationships rather than the business of the persons concerned which are the motivating factors.

2)	The acceptance of loans from banks or other financial institutions on customary terms to finance proper and usual activities of employees, such as home mortgage loans.

3)	The acceptance of unsolicited advertising or promotional material such as pens, pencils, note pads, calendars and other items of nominal intrinsic value.

c.	An employee shall not solicit funds of any character or for any purpose whatever on the job without the express approval of the Executive Director.  This restriction applies to all solicitations, selling or peddling of every nature, whether by the Agency employee or others not in the employ of the Agency.  The once exception to this rule will be the annual United Way campaign, as this is a community welfare drive.

d.	An employee shall not solicit a contribution from another employee for a gift to an official superior, make a donation as a gift to an official  superior, or accept a gift from an employee receiving less pay than himself/herself.   This subparagraph does not prohibit a voluntary gift of nominal value or donation in a nominal amount made on a special occasion such as marriage, illness or retirement.

4.		INTERESTED COMMISSIONERS OR EMPLOYEES

a.	General prohibition as required by State Law and Annual Contributions Contracts

1)	No commissioner or employee of the Agency, during his/her tenure or for one year thereafter, shall acquire any interest direct or indirect, in any housing project or in any property included or planned to be included in any project, nor shall he/she have any interest direct or  indirect in any contract or proposed contract for materials or services to be furnished or used in connection with any housing project.

2)	If any commissioner or employee of the Agency owns or controls an interest direct or indirect, in any project included or planned to be included in any housing project, he/she immediately shall disclose the same in writing to the Agency and such disclosure shall be entered upon the minutes of the Agency.

3)	Such shall be done only after obtaining the  prior approval of HUD (or other applicable federal agencies)  in projects involving  Federal Housing Assistance Programs.  Failure to obtain such approval or to discuss such interest shall constitute misconduct in office.


		b.	Award and administration of Procurement contracts

No employee, officer or agent of the Agency shall participate in the selection, or the award or administration of a contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when a financial or other interest in a firm selected for award is held by:

			1)	the employee, officer or agent involved in making the award;

			2)	any member of his/her immediate family;

			3)	his/her partner; or

			4)	an organization which employs, or is about to employ, any of the above.

The Agency’s officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary value from contractors, potential contractors or parties to subagreements.

5.		OUTSIDE EMPLOYMENT AND OTHER ACTIVITY

a.	An employee shall not engage in outside employment or other outside activity not compatible with the full and proper discharge of the duties and responsibilities of his Agency employment.  Incompatible activities include but are not limited to:

1)	acceptance of a fee, compensation, gift, payment of expense, or any other thing of monetary value in circumstances in which acceptance may result in, or create the appearance of, conflict of interest

2)	outside employment which tends to impair his/her mental or  physical capacity to perform his/her Agency duties

3)	activities that may be construed by the public to be the official acts of the Agency

4)	activities that establish relationships or property interests that may result in a conflict between his/her private interests and his/her official duties for the Agency

5)	employment that may involve the use of information secured as a result of employment in the Agency to the detriment of the Agency or the public interest, or that may give preferential treatment to any person, corporation, public agency or group.

6)	employment with any person, firm or other private organization having business either directly or indirectly with the Agency.

b.	An employee shall not receive any salary or anything of monetary value from a private source as compensation for his/her services to the Agency.
6.		FINANCIAL INTEREST

		An employee shall not:

1)	have a direct or indirect financial interest that conflicts substantially, or appears to conflict substantially, with this Agency’s duties and responsibilities

2)	engage in, directly or indirectly, a financial transaction as a result of. or primarily relying on, information obtained through his/her 	employment at the  Agency

7.		USE OF AGENCY PROPERTY

An employee shall not directly or indirectly use or allow the use of Agency property of any kind, including property leased to the Agency, for other than officially approved activities.  An employee has a positive duty to protect and conserve Agency property, including equipment, supplies and other property entrusted or issued to him/her.

8.		MISUSE OF INFORMATION

For the purpose of furthering a private interest, an employee shall not, directly or indirectly, use or allow the use of  official information obtained through or in connection with his/her Agency employment, which has not been made available to the general public.

9.		INDEBTEDNESS

An employee shall pay each just financial obligation in a proper and timely manner, especially one imposed by law, such as Federal, State or local taxes. For the purposes of this paragraph, a “just financial obligation” means one acknowledged by the employee or reduced to judgment by a court, and “in a timely manner” means in a manner which the Agency determines does not, under the circumstances, reflect adversely on the Agency as his/her employer.   In the event of a dispute between an employee and an alleged creditor, this paragraph does not require the Agency to determine the validity or amount of the disputed debt.

10.		GAMBLING, BETTING AND LOTTERIES

An employee shall not participate, while on Agency-owned or -leased property or while on duty for the Agency, in any gambling activity including the operation of a gambling device, in conducting a lottery or pool, in a game for money or property, or in selling or purchasing a number slip or ticket. However, this paragraph does not preclude solicitations conducted by organizations composed of employees among their own members for organizational support or for benefit or welfare funds for their members or similar Agency-approved activities.

11.		GENERAL CONDUCT AND CONDUCT PREJUDICIAL TO THE AGENCY

The Agency requires that each employee shall conduct himself/herself in a manner that facilitates the effective accomplishment of the work of the Agency, observing at all times the requirements of courtesy, consideration and promptness in dealing with the public and with persons or organizations having business with the Agency.
 
12.		MEMBERSHIP IN ORGANIZATIONS

An employee may not, in his/her official capacity as an officer or employee of the Agency, serve as a member of a private organization except where the Board of Commissioners has determined in writing that such service would be beneficial to the Agency and consistent with such officer’s or employee’s service with the Agency.  However, an employee may serve in an individual capacity as a member of a private organization, provided that:

		a.	his/her membership does not violate the restrictions noted in paragraph 5

b.	his/her official title or organization connection is not shown on any  listing or presented in any activity of the organization in such a manner as to imply that he/she is acting in his/her official capacity.  The above prohibition shall not be deemed to apply to private organizations in which the Agency has membership for the purpose of better accomplishing its goals.

13.		MISCELLANEOUS

In addition to the laws which have been taken into account in the preceding paragraphs, there are many other laws and responsibilities which bear on the conduct of employees.  they cover such matters as:  disloyalty and striking, disclosure of classified information, habitual use of intoxicants to excess, misuse of Agency vehicle, misuse of franking privilege, use of deceit in an examination or personnel action in connection with Agency employment, fraud or false statements in an Agency matter, mutilating or destroying a public record, counterfeiting and forging transportation requests, embezzling Agency money or property, failing to account for public money, embezzling of the money or property of another person in the possession of an employee by reason of his/her employment, certain political activities, etc.  Each employee and officer is required to abide by such laws and fulfill  his/her responsibilities as a public employee or officer.
			


				

	



	
