																		HOUSING AUTHORITY





Evaluation of the Executive Director





Name of Executive Director 																																





Social Security Number 																			





Date of Evaluation 																			





Please circle the word that most appropriately represents your evaluation of the Director relative to the statement made.





RELATIONSHIPS WITH THE BOARD





1.	Demonstrates effectiveness in identifying major policy issues.	





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																				





2.	Maintains an effective system of reporting current plans and activities to the Board.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





3.	Demonstrates effective verbal and written communications skills with Board Members.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





4.	Maintains personal accessibility to the Board.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





5.	Organizes materials for presentation to the Board in a clear and concise manner.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





6.	Exercises leadership and effective participation at Board Meetings.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





7.	Maintains appropriate role in policy decisions.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			




















8.	Provides appropriate attention and necessary follow-up in execution and implementation of adopted Board policies.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





MANAGEMENT OF AGENCY





1.	Presents a budget which meets the needs of the organization and reflects a sound financial plan.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





2.	Provides appropriate and timely analyses of fiscal condition to the Board.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





3.  Manages agency within adopted budget policies.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			











4.	Reflects ability to recruit and retain competent staff.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





5.	Creates a leadership climate providing challenge and motivates employees to high performance.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





6.	Reflects complete knowledge of organizational structure and operation of agency.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





7.	Accomplishes program objectives in an effective manner.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			




















8.	Demonstrates competence in recognizing organizational priorities.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





COMMUNITY AND EXTERNAL RELATIONS





1.	Develops and maintains effective relationships with all of the media.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





2.	Develops and maintains effective relationships with peers representing other community organizations.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





3.	Maintains awareness of trends and problems confronting the Agency.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			














4.	Insures that publications are well written and communicated to other community agencies and responds to the needs of the agency.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





PERSONAL AND PROFESSIONAL CHARACTERISTICS OF DIRECTOR





1.	Represents the Agency in a professional manner.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





2.	Performs well under unusual pressures - including uncertain unstructured situations.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





3.	Continues to identify new, untried, and unusual approaches which stand a reasonable chance of success.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			








4.	Demonstrates loyalty to decisions of the Board.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





5.	Accepts and responds well to criticism.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





6.	Demonstrates the ability to comprehend new assignments and proper relationships, grasp new ideas and methods, and react competently in these situations.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





7.	Reflects enthusiasm and positive attitude in fulfilling the role of Director.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			

















8.	Maintains objectivity in making decisions and presenting recommendations on behalf of the Board.





Outstanding	  Excellent     Satisfactory	   Needs Improvement	  Unsatisfactory





Comments:    																																										





																																																				





																																																			





ADDITIONAL CONSTRUCTIVE COMMENTS:





																																																				





																																																			





																																																				





Summary of all Board Members' evaluations:





																																																				





																																																				





																																																				


