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Purpose

This policy is being established for the purpose of stating the Capitalization Criteria in determining distinguishing and recording expendable and non-expendable equipment purchased or acquired in connection with the development, management and maintenance of the Public Housing Project(s) owned and/or operated by the ________________Housing Authority (hereinafter referred to as "PHA"). 
Definitions
Capitalized Equipment

“Capitalized Equipment” is defined as equipment purchased or acquired by the PHA with a value of $_______ or more which is/are not physically attached to PHA property, and the anticipated life or useful value of said equipment and/or property is anticipated to be more than one year.
Expendable Equipment

“Expendable Equipment” is defined as equipment purchased or acquired by the PHA for less than $________ but for more than $20.00 which is/are not physically attached to PHA property, and the anticipated life or useful value of said equipment and/or property is anticipated to be less than one year.  The expendable equipment definition shall include items with an anticipated life or useful value of less than one year, regardless of cost.
Non-Capitalized Expendable Equipment

“Non-Capitalized Expendable Equipment” is defined as equipment purchased or acquired by the PHA for less than $20.00 which is/are not physically attached to PHA  Property, not commonly considered to be consumable, and the anticipated life or useful value of said equipment and/or property is anticipated to be less than one year.  Examples of non-capitalized expendable equipment include staplers, pliers, hammers and drill bits.
Consumable Supplies

“Consumable Supplies” are defined as office, maintenance, housekeeping or other supplies purchased or acquired by the PHA for less than $_______ per unit that are subject to consumption, including materials stored and dispensed when needed.  Examples of consumable supplies include copy paper, paper clips, glass cleaning fluid, paper towels, nails, screws, and washers.
Policies

1. If the initial cost of the equipment is $________ or more and the anticipated life or useful value of said equipment or property is more than one year, the same shall be capitalized and recorded as capitalized equipment and chargeable as a capital expenditure.  Capitalized equipment shall require adoption of a formal PHA resolution prior to disposition.
2. If the initial cost of the equipment is less than $_______ but more than $20.00, or its useful life is less than one year regardless of cost, the same shall be treated and recorded as expendable equipment. 
3. If the initial cost of equipment is less than $20.00 or its anticipated life or useful value is less than one year, the same shall be considered non-capitalized expendable equipment, and shall not be recorded in the PHA’s physical property inventory ledgers.
4. If the initial cost of expendable or consumable supplies is less than $______, or its useful life is less than one year, the same shall be considered non-capitalized consumable supplies, and shall not be recorded on the PHA’s physical property inventory ledgers.
5. The Executive Director is hereby authorized and directed to make determinations upon the purchase of equipment and consumable supplies that are acquired by the PHA in connection with the development, management and maintenance of the projects owned and/or operated by the PHA, the property that is capitalized, expendable, non-capitalized expendable and consumable supplies, pursuant to the criteria established in 1. and 2. above, and cause the same to be documented in the appropriate records of the PHA and retained for the information and guidance of its personnel and for audit purposes.
The Executive Director is hereby authorized and directed to make determinations on a basis for application of the Capitalization Criteria with respect to the acquisition of non-expendable equipment, in those instances where the dollar value and/or the anticipated useful life is less than reflected in 1. and 2. above, but where capitalization of the specific equipment would afford, within reasonable limits, more desirable administrative control over the equipment.
Procedures
Capitalized Equipment

A record shall be kept of all capitalized equipment purchased or acquired, and this list shall contain an accurate description of expendable equipment in the PHA’s inventory.  Physical inventories of capitalized equipment shall be performed at least annually, with any discrepancies submitted in writing to the Executive Director.
Expendable Equipment

A record shall be kept of all expendable equipment purchased or acquired, and this list shall contain an accurate description of expendable equipment on hand.  Physical inventories of expendable equipment shall be performed at least annually, with any discrepancies submitted in writing to the Executive Director.

Non-capitalized Expendable Equipment

A record shall be kept of all non-capitalized expendable equipment purchased or acquired.  Physical inventories of non-capitalized expendable equipment shall be performed at least annually.
Consumable Supplies

A record shall be kept of all consumable supplies purchased or acquired.  Physical inventories of consumable supplies shall be taken at least annually.
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