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For HCV:  What is your average case load per counselor?  

  

Our average HCV caseload is between 525 and 550 per occupancy technician.  The 
FSS and VASH coordinator have lower caseloads.  Before you hit the roof, these are 
full service case workers and they are caught up on all recerts, interims and moves. 
(Dallas) 

*** 

Pasadena - 350 

*** 

Nacogdoches - 286 

*** 

Our case load is divided by tasks (recert, portability, etc.) If it were divided by numbers, 
it would be 273 per specialist. (Longview) 

*** 

Lamesa - 103 

*** 

Cleburne - There are only 2 of us so approx 130 each!  

*** 

Only have 101 vouchers.  One employee manages the HCV and our 50 unit multi-family 
property. (Brenham) 

*** 

Average HCV caseload is 350 - housing eligibility specialists complete initials, annual 
re-certifications, interims, moves for current clients and process terminations. (Austin) 

*** 



Schertz - 153 

*** 

Montgomery Co. - 215 

*** 

Edinburg (970 vouchers) - We have 2 caseworkers, monthly each visits with an average 
of 35 annual re-exams and 20 interims.  Supervisor takes care of move-ins, move outs 
and interims/re-exams when caseworkers are not available.  

*** 

Paris - Average caseload; we have only one caseworker. The number varies from 250 
to 290 vouchers. 

*** 

Walker Co.  - We have 251 vouchers and 1 counselor  
*** 
Beeville - We have 245 average vouchers and two and half employees plus E.D.  But at 
the end of March we will have to let one employee go. 
*** 

Baird - one person, 55 -60 

*** 

Eagle Pass - 220 

*** 

Grand Prairie - Our average caseload is 386 HCV clients per Counselor  

*** 

Denton - 350 

*** 

Brazoria County - We try to average 270-280 per caseworker  

*** 



DETCOG - Currently we have 4 workers @ average of 400/worker.  Counselors do not 
perform eligibility nor interviews for re-exams - have two outreach staff working or 
assisting counselors. 

*** 

Galveston - 265 

*** 

Round Rock - 200 

*** 

Hidalgo County - 358 

 
 


