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If you have the Housing Choice Voucher program, what steps are you  
taking to lessen the effects of the HAP funding cut? 
 
SPRHA - We've been lucky in that we have excess NRA so we haven't had to reduce our vouchers yet. 
 
Brazoria Co. - Nothing as of yet.  We still have some NRA to play with and our 
payment standards are still at or over 100% of FMR's.  When it comes 
time, we will reduce the payment standards and adjust the utility 
allowances. 
 
Beaumont - Have not yet finalized any changes. 
 
Gregory - I am looking closely at the files where we pay all or most of the rent. 
Bringing in the clients to re-verify their income, checking rent 
calculations for errors, making sure that occupancy standards are met and 
utilities allowances are correct. 
 
Lubbock - We are not issuing any vouchers and hope there is enough attrition to cover the cuts.   
We have about 1/3 of a month's HAP in reserve. 
 
Bastrop - We have maintained 100% lease up of our ACC units by using our reserves during the year to ensure that  
the subsidy increases the following year to accommodate rent and utility allowance increases.  However, due to the 
cuts, 
we have considered the possibility of lowering our payment standards from 
100% of the FMR and are aggressively pursuing fraud recovery.  In the past, 
we have allowed families to lease a larger unit provided that the rent is 
comparable to rents for their actual voucher size.  We may no longer allow 
this due to the higher utility allowance resulting in an increased HAP 
payment.   
 
Paris - Raising minimum rent. Not issuing vouchers when participates EOP. 
Not porting unless absorbed. No allowing moves within the program to 
a unit with increased payments. 
 
Garland - We changed our occupancy standards to 2 per room regardless of age or sex, they can sleep them 
however, they want.   
Stricter enforcement of repayment agreements - if not paid in 30 days, termination. Utilization of the 2 year-tool has 
been very helpful. 
Taking a closer look at reasonable accommodation requests - to ensure the nexus between the disability and the 
request 
 
Schertz - Billing for more Port-Ins.  We used to Absorb as many as possible. 
Raised the Minimum rent to $50 last year.  Waiting for HUD to approve $100 
minimum Rent. 
 
Baird - encouraging tenants to find jobs, sending out job fair info. Having them do zero income every 30 days and 
bring in their receipts. 
 
Tatum - working on the HUD tool and keep in touch with HUD. 
 
Plano - Our payment standards are 94% to FMR.  We have also implemented a 2 person per bedroom policy.   
 



Montgomery Co. -   
    a.   We have cut hours to 32 hours a week. 
    b.   Reduced  retirement match.   
    c.   Eliminated monthly cost to a minimum. 
    d.   next step is letting staff go. 
 
New Braunfels - We have reduced the Payment Standard to 90%. 
Reduce bedroom eligibility if it is possible ( go with smallest bedroom eligibility) 
Reduced number on the program by 2% 
Reduced our adm. costs to adjust to the lower fee 
 
Fort Worth - Approximately 85 initial vouchers have been cancelled; Subsidy Standard is two persons per bedroom 
regardless of age or gender; FWHA is considering approving only units the same as voucher size, i.e., no larger units 
than voucher eligibility; FWHA is considering a freeze on rent increases. 
 
Rosenberg -  
1. minimum voucher size issuance for families  
2. streamlining the recertification process 
 
Edgewood - Just watching the budget very closely and looking even harder for "hidden" participant income.  Will 
consider reducing payment standards if necessary. 
 
Brenham - Trying to get as close as possible to utilizing funds available.  Have 
not cut payment standard. 
 
Anthony - We are carefully watching our expenses and have terminated several items like one life insurance, we had 
two, Dental insurance terminated never has any of the staff used it in 5 years. We are selling one truck we do not 
need it.  we are terminating the bottle water service. etc 
On HAP COST WE ARE CAREFULLY  watching the rents amounts no increases.  Our Board reduced the Payment 
Standard from 110% to 100%. We are not replacing families that have terminated, until we see how  much of our 
reserves will be reduced and affected.  We have some reserves in HAP and Operating funds. 
 
Grand Prairie - We are utilizing any NRA we may have 
 
DETCOG - Increased minimum rent from $25.00 to $50.00. 
Currently viewing HUD's cost saving notice with board for further cuts before other drastic measures--attempting to 
maintain  staffing level.  One measure we are interested in researching is contracting out HQS, so the question below 
is timely. 
 
Jacksonville - Laid one full time employee off.  Stopped filling empty vouchers.   
 
Hidalgo Co. - So far, we have sent out a notice to the owners/landlords that they must report all move outs 
immediately; they should inspect the unit prior to Agency's HQS Inspector conducting inspection to prevent follow-
up inspections which will help reduce additional expenses and the housing assistance payments need to be cashed 
within 90 days.    

 


