TEXAS HOUSING ASSOCIATION
MINUTES 

OCTOBER 26, 2012

CALL TO ORDER

Bill, Chairman, called the meeting to order at 9:05.
ROLL CALL
Absent: Nora Rodriguez


  Mike Lopez


  Bernadine Spears

Monica Moneymaker moved to approve the excused absences of Nora Rodriguez and Bernadine Spears and the unexcused absence of Mike Lopez, Cal seconded, and the motion carried.

MINUTES

Arnold moved to approve the minutes of August 20, 2012, Tammy seconded, and all approved.

TREASURER'S REPORT

Robby reported the Balance Sheet is current as of October 15, 2012.  The Conference bill was paid late due to a contested charge and was paid after the start of the fiscal year. The Conference Income is $212,377.46; after the conference expense of $175,939.52 was paid the Net Income is $11,626.12. Stan made a motion to approve, Aileen seconded, and all approved. Linda and Jennifer were complimented  that the conference was great and we appreciated their efforts to make it one of the best.

ADMINISTRATIVE

Cal reported Linda’s evaluation was outstanding and recommends a bonus of $5000.  Linda has refused a salary increase for the year.

Dee moved to accept, Tammy seconded, and all approved.

Bill announced the bonus to Linda.

CONFERENCE

Linda announced the 2013 conference will be in Corpus Christi on August 26th-29th.  The Omni Bay Front and Marina will be the conference hotel.  The theme is Tropical Retreat.
She announced the committee made changes that should be better for the attendees, such as eliminate the CD’s unless requested, a new vendor to make the badges, omit vendor breakfast for ED’s and plan another incentive to visit the vendors, eliminate gifts to the vendors, require reservations for the reception  for the recognition of 15 years of housing service, use a DJ for the party, Stan’s band to play during dinner, Polynesian dancers, increase the value of tickets to $1000, hold the Business meeting at the first General Session, and hold the Board meeting during the conference ( Wednesday).
FINANCIALS

Robby presented the budget for October 2012 – September 30, 2013 with an increase of $5000 for Linda’s bonus..  A discussion on the importance of certifications was held. Johnann emphasized that a lawsuit can be favorable if a person has their certification of training.   Arnold suggested the board certify a training program.

Cal made a motion to approve the budget, Stan seconded, and all approved.

TRAINING
A trainers retreat will be held in November.  The committee is considering half day trainings in different regions.  Trainings are needed that include PIC,  HUD notices and legislative issues.  There is a desire to certify the entire training program and have it board approved.  Executive Management workshop is being attended better since not labeling it as New ED training. Ben expressed there may be a need for CVU training to keep up to date.  Johnann said HUD is emphasizing housing authorities update policy and procedures as part of their goals. THA provides scholarships to troubled housing authorities and this should be promoted as a good will gesture and benefit.

LEGISLATIVE

Linda asked Monica Maldonado to co-chair the legislative committee with Wayne Pollard.  She accepted the position.  

MEMBER SERVICES

Christi reported the scavenger hunt, comment cards, military tribute, Out of the Box and Above and Beyond awards will continue at the conference.

SCHOLARSHIP

Denish reported the committee will give scholarships to 5 students for $4000 each.  There will be online application for students  to submit and the necessary documents can also be emailed rather than Linda sending papers to the committee.  The board suggested recognizing students in the brochures and display pictures on a highlight board since most will be in school at the time.

NEW BUSINESS

The February meeting will be in Austin at the Holiday Inn hotel . Cal made the motion and Tammy seconded, all approved.
Jennifer will take pictures of the board and everyone needs to submit a write up of themselves.

ADJOURN
Ben made the motion to adjourn at 11:15am, Johnann seconded, and all approved.

Submitted by Shirley Hensley, Secretary
