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SAMPLE
REQUEST FOR PROPOSALS (RFP) 

Section 8 Housing Choice Voucher (HCV)

Reasonable Rent Determination Comparability Study and System

The ________________Housing Authority will accept competitive sealed proposals for a consulting firm to conduct a Section 8 Housing Choice Voucher Reasonable Rent Determination Comparability Study and establish a system to perform reasonable rent determinations for its Section 8 HCV Program.  The study and system must fully comply with 24 CFR Part 982.507, Rent to Owner, 24 CFR Part 985.3, SEMAP Reasonable Rent Determination, PIH Notice 2003-12 (HA) and PIH Notice 2005-1(HA) and related HUD requirements.

All applicants must be familiar with Housing and Urban Development’s regulations.  Deadline to submit one proposal and credentials to the address listed below is 4:30 p.m. on

                                   .  RFP's can be obtained Monday through Friday between the hours of 9:00 A.M. and 4:00 P.M. at ___________________________________________.  All proposals should be sent to:

_________________________________________

_________________________________________

_________________________________________

_________________________________________

For more information contact ___________________________ at (___)___-____. The PHA reserves the right to reject any or all proposals.  The PHA is an equal opportunity employer and contracting Agency.
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SAMPLE
REQUEST FOR PROPOSALS (RFP) 

Section 8 Housing Choice Voucher (HCV)

Reasonable Rent Determination Comparability Study and System

I. SCOPE OF SERVICES
The ________________Housing Authority will accept competitive sealed proposals for a consulting firm to conduct a Section 8 Housing Choice Voucher Reasonable Rent Determination Comparability Study and establish or utilize an automated system to perform reasonable rent determinations for its Section 8 HCV Program.  The study and system must fully comply with 24 CFR Part 982.507, Rent to Owner, 24 CFR Part 985.3, SEMAP Reasonable Rent Determination, PIH Notice 2003-12 (HA) and PIH Notice 2005-1(HA) and related HUD requirements.
The ___________________Housing Authority is seeking a professional individual or firm to prepare a reasonable rent determination study and system which includes a methodology that fully conforms to HUD standards, a system that is fair, objective and defensible in negotiations with property owners and a fully documented report appropriate for HUD audit review on results of database research and development of a system.

It is the desire of the ______________ Housing Authority for the selected experienced professional consultant to take on the entire responsibility to prepare the reasonable rent determination study and system.

Specifically, the services shall include the following:

1. Collection and documentation of required data for unassisted units that is comparable to the units on the Housing Authority Section 8 HCV Program.  Data collection methods must include an on-site visit.  Data collection should be performed by experienced and qualified staff who works independently, without Agency staff to collect market comparables.
2. The Contractor must determine the appropriate number of comparable units and provide this number in the proposal. The Section 8 HCV Program’s jurisdiction is ________________. The ____________Housing Authority currently has the following number of units by bedroom size under budget. 
 
__ 0 BR, __ 1 BR ,__ 2 BR, __ 3 BR, __ 4 BR, __ 5 BR

3. Establish or utilize an existing automated system, which is an efficient and fully compliant system for the Housing Authority to use to perform and document the reasonable rent determinations pursuant to all applicable HUD regulations. Describe system analysis and functions. System functions should support simultaneous multiple users; include complete system back up, system security, system monitoring, system quality assurance review comparable to ISO 9001:2000 quality assurance standards, and at a minimum annual data updates. Describe ease of use, training required, technical support, set-up/installation, report generation, updating process, and other related functions and/or capabilities.  
II. PERIOD OF PERFORMANCE

The period of performance for provision of the services required will be 120 days from the initiation of contract.

III. SUBMISSION REQUIREMENTS

Interested proposers responses should include:

1. A detailed description of services, including timeframes.  This description must include a detailed explanation of:

a. methods used to gather and record required data while performing on-site comparability study, including data sources
b. thorough description of the proposed system to perform the reasonable rent determinations.

2. List of the specific deliverables the Housing Authority will receive.

3. Demonstrate an understanding of the required services of the Housing Authority, meeting HUD requirements governing the reasonable rent determination.

4. Provide written evidence of the firm’s ability to perform the services

5. Include a summary profiles of the firm’s principles, staff, and associates who may be assigned to this project.

6. Include a Fixed Price for initial study and establishment and/or utilization of an existing system for a minimum period of one year.  Include all technical support, data input, maintenance, fees, and/or other related costs.
All applicants must be familiar with Housing and Urban Development’s regulations.
Deadline to submit one proposal and credentials to the address below is 4:30 p.m. on                                      _________________.  RFP's can be obtained Monday through Friday between the hours of 9:00 A.M. and 4:00 P.M. at ___________________.  
All proposals should be sent to:

_________________________________________

_________________________________________

_________________________________________

_________________________________________

For more information contact ___________________________ at (___)___-____.  The PHA reserves the right to reject any or all proposals.  The PHA is an equal opportunity employer and contracting Agency.

IV. ELIGIBILITY TO SUBMIT PROPOSAL/BID
In order to be considered eligible to submit a proposal/bid, each organization, individual, or firm must submit written evidence with its proposal demonstrating that it fulfills the following eligibility criteria:

1. The Proposer has a minimum of five (5) years experience working for or contracting with a housing authority (ies) and/or related housing or governmental agencies concerning the Section 8 Voucher Program. 

2. Must have experience in Section 8 rent reasonableness comparability studies and developing Section 8 Reasonableness Rent Determination Systems.

3. A minimum of three (3) references with telephone numbers of housing authorities or other clients where reasonable rent studies and systems have been utilized.

4. A certification statement that the proposer is not debarred, suspended, or otherwise prohibited from professional practice by any federal, state, or local agency.

5. All proposers must carry the following insurance policies: required workmen's compensation, general liability, and professional liability of no less than $1 million and non-owners auto insurance. 

V. EVALUATION FACTORS AND OTHER CONDITIONS
In addition to the above information, the following criterion is relative to this RFP and the proposer should address each of these factors, as they will be considered when determining the contract award.

1. Overall responsiveness to the RFP’s Scope of Services  (15 points maximum)

2. Efficiency and total regulatory compliance of the recommended study and system  (15 points maximum)

3. Experience in working with Section 8 Voucher Programs, other HUD programs, and/or other government programs  (25 points maximum)

4. The firm’s experience and the assigned staff’s experience conducting Section 8 Reasonable Rent Determination Comparability studies and utilizing automated Reasonable Rent Determination Systems  (25 points maximum)

5. Total cost of services to be provided shall be described  (10 points maximum)

6. Project Schedule detailing the timeframe for completion of each task  (10 points maximum)
7. Section 3 business enterprise, minority business enterprise, and/or women owned business  (5 points maximum)

8. The contract is subject to the terms and conditions of the State of ___________, as they exist at the time the agreement is signed

9. The contract shall be binding upon and shall inure to the benefit of the successors and the assigns of the Housing Agency, and to the heirs and personal representative of the consultant

10. The consulting firm warrants that it presently has no interest and will not acquire any interest direct or indirect, which would conflict in any manner or degree with the performance of services under this contract

11. The award shall be made to the responsible party whose proposal is most advantageous to the Housing Authority, taking into consideration the evaluation factors set forth in this request for proposals

12. Sealed proposal envelopes and/or packaging shall be clearly marked to indicate that a proposal is enclosed.  Please identify at lower left hand corner of package "Reasonable Rent Proposal”
13. The Proposer warrants adhering to civil rights, equal opportunity, fair housing, and Section 3 regulations

14. It shall be the responsibility of the Proposer to see that the proposal is received by the Housing Agency by the date and time set for the opening of the proposals.  Proposals received after the time stated shall not be considered.

15. The Housing Agency reserves the right to accept or reject any or all proposals, which are determined to be non-responsive

VI. MATERIALS
All assessment materials, survey instruments, and/or software necessary for the execution of this contract will be developed by the contractor.

VII. AWARD OF CONTRACT
The proposals, which are received, will be evaluated by a committee.  All proposals will be evaluated on eligibility criteria and factors for awards previously stated above.

The Housing Agency reserves the right to reject any or all proposals, to waive any informality in proposals and, unless otherwise specified by the Housing Agency or proposer, to accept any items in the proposal.

VIII. PAYMENT OF CONSULTANT/CONTRACTOR FEES
Upon execution of contract, contractor shall receive initial payment for start-up labor, materials, and miscellaneous expenses.  Thereafter, contractor shall submit itemized invoices to the Housing Authority on a monthly basis.  Contractor’s invoices shall be processed and payment made to contractor in accordance with the policy and procedure of the Authority.
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