12/31/14

How many HQS inspectors do you have on staff?

1 for 22 vouchers

*k%*

We have 276 units leased and have 1 part time inspector

*k%*

586 vouchers 1 full-time inspector, 1 part-time QC inspector

*k%x

One inspection supervisor and two inspectors (2121 vouchers)

ED is the only trained Inspector on staff- We use JMH & Hughes Construction for HQS
& QC's. (153 vouchers)

We have 1 full time inspector and one inspector who works on Thursdays & Fridays.
(1926 vouchers)

Only have 24 vouchers and have an admin. assistant that does the inspections as part
of her duties.

*k%*

1 inspector for 117 vouchers

*k%*

1 for 54 vouchers

*k%*

3 Inspectors for 1991 vouchers

*k%*

2 inspectors, 1 full time & 1 back up (60 vouchers)
We are approved for 484 HCV with about 380 active. We have one HQS inspector on
staff who also helps with the FSS program.

*k%*

We have only 1 Inspector who also acts as a caseworker (355 vouchers)

*k%*

1025 vouchers: 1 HQS inspector but have two other staff trained that can help if
needed.

*k%*

We have three inspectors and one supervisor. (5565 vouchers)

*k%x

We have 850 vouchers (utilization of 700) and have one full time inspector.

*k%*

1 inspector for 228 vouchers + 23 Ports

*k%*

8 inspectors for 5,800 units



*k%*

We have 18 fulltime inspectors plus 2 gc inspectors (17,800 vouchers)

*k%*

1 HQS Inspector (1100 vouchers)

We have two inspector positions who's job title is "inspector" but we have 4 other staff in
the Waco office who are certified as inspectors to assist as needed, etc. (2462
vouchers)

We have 1 full time inspector and another inspector that we can use 8 hours a week.
We have about 1400 vouchers.

*k%x

2 HQS inspectors for 199 vouchers

*k%x

293 vouchers and 1 inspector. He also does all low-rent move-in inspections
908 vouchers and 220 ports. One full time inspector and one staff member who is HQS
certified that assists during the busy summer months.

*k%*

1 inspector for 382 vouchers

*k%x

1 inspector (ED), 25 units

*k%*

1 inspector for 716 vouchers

we have 1521 families (vouchers + port ins), we have 2.5 inspectors to cover 3 counties
(Dallas, Collin & Rockwall with parts of Denton and Kaufman)

84 vouchers, 74 Port Ins. One person is conducting inspections along with her regular
duties, but we have 2 additional staff certified to conduct QAs and inspect if needed.



12/30/14

How do you pro-rate salaries when you have more than one program and staff who
work on more than one program (audit issue) ? By number of units or vouchers? By
hours worked?

Our employees that are charged to properties keep time sheets in 15 minute increments
and that is how we code their wages and benefits. They indicate the property and task
on it by codes. If anyone wants to see our sheet we would be glad to share it. We do
not do generic pro-rating. That really is not acceptable to HUD or the auditors.

*k%*

We prorate our HUD and RD based on unit numbers.

*k%*

Hours worked - estimate time per program

*kkkk

Salary proration is a percentage of units from two programs or vouchers applied.

*kk*k

We pro-rate salaries by hours worked on the program.

The inspectors as well as some of our caseworkers keep time sheets. The timekeeper
enters the hours to the individual programs and they are paid out of the different pots of
money.

*k%*

Salaries are prorated by amount of time % for each program.

We previously did an allocation based on number of units in each program. This year
our auditors asked us to do a time study to compare.

Time Tracking....track each hour worked on each program. Don't' pro-rate, must keep
a good record of time tracking.

*k%*

salary and by hours worked biwkly

*k%x

By hours worked.

*k%*

Pro-rate salaries by hours worked

*k%*

Only the Executive Director's salary is allocated based on the hours spent managing the
program.

We work 4 different grants from our dept. and our HUD CPD auditor said to use actual
hours worked.

*k%*

By Hours worked.

*k%*



| don't currently do this but when | did we did it by the hours spent on each program's
work.

Prorated by hours estimated for Sec. 8, number of vouchers leased affects admin. Fee
received.

*k%*

Hours Worked

*k%*

base time spent ( no specific hours)

*k%*

By number of hours worked

We do not have staff who cross over in this way other than our 504/ada coordinator.
We charge him to the cocc. (Dallas)

It doesn't happen often, but on time spent on the programs. i.e., 30% of time on this
program, 70% of time on that program.

By average hours worked on each or actual if there are major projects that the other
program Admin helps the other with.

*k%x

By hours worked. We keep low income and capital fund hours separate.

Size and hours. Example: | oversee P.H. and S8. There are 30 P.H. units and 1926
Vouchers. Most of my time would be covered under the S8 program, but at times the
P.H. program can require the most attention on any given week.

*k%*

Prorate by hours worked.
Within similar program staff cost are prorated based on number of voucher or units. No
allocations are made between separate programs, we use a fee for service system.

*k%*

Mostly by number of units.

*k%*

Salaries are charged to program by number of hours worked for each one.

*k%*

By hours worked on each program

*k%x

By hours worked

*k%*

by Units
As an accountant | would pro-rate by the number of hours worked on each program by
each staff.....

*k%*



We used to pro-rate based on number of units now we do based on amount of time
spent on program.



