REQUEST FOR PROPOSAL 











Issue Date:





Title:		Legal Services





Issuing Agency:	Legal Services Selection Committee


			FRANKLIN REDEVELOPMENT AND HOUSING AUTHORITY


			601 Campbell Avenue


			Franklin, VA 23851





Location of Work:	Franklin, VA





Period of Contract:	Two (2) years, with the option to extend contract for two one-year 				periods upon determination by the FRHA that the legal services are 			satisfactory.





Sealed Proposals will be received in the issuing agency NO LATER THAN 3:00 P.M., 


MARCH 22, 2002.  All inquiries for information regarding this Request for Proposal (RFP) should be directed to Executive Director at (757) 562-0384 during regular business hours.





The offeror shall submit four (4) copies marked LEGAL SERVICES PROPOSAL.  Offerors are requested not to incorporate their firm name, and/or members of the firm, in the body of the proposal.  A cover letter should accompany the proposal identifying firm and any other pertinent information.





In compliance with this Request for Proposal and to all conditions imposed herein, the undersigned offers and agrees to furnish the services in accordance with the attached signed proposal or as mutually agreed upon by subsequent negotiation.





Name and Address of Firm:				Date:	___________________





___________________________________		By:	___________________


									    (Signature in Ink)


___________________________________		Title:	___________________





___________________________________		Telephone No: ____________





Federal I.D. No. ______________________		Fax No: __________________


�
PURPOSE





The Franklin Redevelopment and Housing Authority (hereinafter known as FRHA) is inviting attorneys licensed in the Commonwealth of Virginia to submit proposals to provide necessary legal services in accordance with the specifications outlined in this Request for Proposal (hereinafter known as RFP).





Housing Authorities are generally considered special purpose public bodies which receive most of their funding from the U. S. Department of Housing and Urban Development (HUD) under grants provided under the Annual Contributions Contract (ACC).  IN 1988, at the direction of the Office of Management and Budget (OMB), HUD issued a regulation known as the “common rule” for grantees.  Included in this regulation are procurement standards which grantees must follow, located at Title 24 of the Code of Federal Regulations (CFR), specifically, 24 CFR 85.36.





GENERAL SCOPE OF SERVICES





The General Scope of Services shall include but not be limited to the following:





Attendance at all meetings, Regular or Special, of the Board of Commissioners and supervision as to the legality of the official minutes of these meetings.





Attendance at committee meetings when requested.





Confer with and advise the officers, employees and Commissioners of the FRHA on legal matters when requested.





Advise and assist in the preparation of all legal documents, papers, contracts, specifications, bonds, waivers, and such other legal drafting as may be required.





Advise and consult with all parties having dealings with the FRHA of a legal nature.





Appear for and represent the FRHA in Court in all litigated matters.





Approve legality of contracts, address legal questions arising under contracts and render legal opinions when requested.





Give notice to, and consult with, insurance carriers in all cases involving injury to person or property involving the FRHA.





Review and approve all documents pertaining to temporary and permanent financing related to FRHA owned/managed properties.


�
SPECIFIC SERVICES





Legal services will be required in all phase normally associated with the he following activities:





Real Property Acquisition and Loans


Title examination, Preliminary Opinion and Certificate of Title


Preparation of Deed or Deed of Trust and Note


Settlement, including execution of instruments, disbursement of funds and recordation of instruments





Condemnation of Property


Prepare and file proceedings with Court


Appear for and represent the FRHA in Court





Grants


Contract Disputes


Title Examination


Letter of Opinion as to ownership and liens of record





Property Disposition


Preparation of Contracts of Sale and Deeds of Conveyance


Closing





Serve as FRHA counsel in all Bond Issuance’s





INSTRUCTIONS TO OFFERORS





EXPLANATION TO OFFERORS





Any prospective offeror desiring an explanation or interpretation of this solicitation must request it in writing (facsimile not acceptable soon enough to allow the FRHA time to provide a reply to all prospective offerors before the submission of their proposals.  No oral explanation or interpretation will be provided to any offeror.  Any information given a prospective offeror concerning this proposal will be furnished promptly to all other prospective offerors as a written amendment to the solicitation, if that information is necessary in submitting proposals or if the lack of it would be prejudicial to other prospective offerors.  Amendments will also be on file in the office of the FRHA at least seven (7) days before the closing date.  All offerors will be bound by such amendments, whether or not they are received by the offerors.  Any information obtained by, or provided to, an offeror other than by formal amendments to the solicitation shall not constitute a change to solicitation.


�
PREPARATION OF THE PROPOSAL





Proposals shall be submitted on the forms furnished (Attachments “A”, “B” & “C”), and must bear an original signature by an individual authorized to bind the firm offering the proposal.  If erasures of other changes appear on the form, each erasure or change must be initialed by the person signing the proposal.  Telegraphic or facsimile proposals will not be considered.





Offerors are required to enter their Federal Identification Number on the cover sheet.





Appendix A (Pricing Schedule) provides for submission of more than one price.  All prices hall be entered in the schedule.





LATE PROPOSALS, MODIFICATION OR WITHDRAWAL OF PROPOSALS





Any proposal reviewed at the issuing office after the exact time specified for receipt will not be considered for award.





A proposal may be amended and/or withdrawn by the offeror if the office issuing the proposal receives in writing  (facsimile not acceptable) before the date and hour set forth in RFP.  The request must be signed by a person authorized to represent the person or firm that submitted the proposal.  Submission of a subsequent proposal shall normally constitute the withdrawal of any prior proposal submitted by the same offeror for the same RFP.





GENERAL TERMS AND CONDITIONS





DEFINITIONS





“Contract” means the contract entered into between the FRHA and the contractor.  Includes the Certifications, Representations, and Other Statements of Offerors, these Terms and Conditions of the Contract, any special conditions included elsewhere in the contract.  It includes all formal changes to any of those documents by addendum, Change Order, or other modification.





“Contracting Officer” means the person delegated the authority by the FRHA to enter into, administer, and/or terminate this contract and designated as such in writing to the Contractor.  The terms includes any successor Contracting Officer and any duly authorized representative of the Contracting Officer also designated in writing.  The Contracting Officer shall be deemed the authorized agent of the FRHA in all dealings with the Contractor.





“Contractor” means the person or other entity entering into the contract with the FRHA to perform all of the work required under the contract.





“HUD” means the United States of America acting through the Department of Housing and Urban Development including the Secretary, or any other person designated to act on its behalf.  HUD has agreed, subject to the provisions of an Annual Contributions Contract (ACC) to provide financial assistance to the FRHA, which includes assistance in financing the work to be performed under this contract.  Notwithstanding HUD’s role, nothing in this contract shall be construed to create any contractual relationship between the Contractor and HUD.





“FRHA” means the Franklin Redevelopment and Housing Authority organized under applicable state law.  It shall refer to the Public Housing Agency or Indian Housing Authority which is a party to this contract.





CONTRACTOR’S RESPONSIBILITY FOR WORK





At all times during performance of this contract and until the work is completed and accepted, the Contractor shall take the necessary action to ensure performance of the contact in conformity with contract requirements.





The Contractor shall be responsible for all damages to persons or property that occur as a result of the Contractor’s fault or negligence during the term of this contract.  The Contractor shall hold and save the FRHA, its officers and agents, free and harmless from liability of any nature occasioned by the Contractor’s performance.





The Contractor’s responsibility will terminate at the expiration of the contract and notification by FRHA of said termination.





ORDER OF PRECEDENCE





In the event of a conflict between these General Conditions and the Statement of Work, the provisions of the General Conditions shall prevail.  In the event of a conflict between the contract and any applicable state or local law regulation, the state or local law or regulation shall prevail.





CONTACT MODIFICATIONS





Only the Contracting Officer has authority to modify any term or condition of this contract.  Any contract modification shall be authorized in writing.





The FRHA may modify the contract unilaterally - (a) pursuant to a specific authorization stated in a contract clause; or (b) for administrative matters which do not change the rights or responsibilities of the parties (e.g., change in the FRHA address).  All other contract modifications shall be in the form of supplemental agreements signed by the Contractor and the Contracting Officer.





TERMINATION FOR CONVENIENCE





The Contracting Officer may terminate this contract in whole, or in part, whenever the Contracting Officer determines that such termination is in the best interest of the FRHA.  Any such termination shall be effected by delivery to the Contractor of a Notice of Termination specifying the extent to which the performance of the work under the contract is terminated, and the date upon which such termination becomes effective.





If the performance of the work is terminated, either in whole or in part, the FRHA shall be liable to the Contractor for reasonable and proper costs resulting from such termination which costs shall be paid to the Contractor within 90 days of receipt by FRHA of a properly presented claim, provided said claim is presented within 90 days of termination.


�



ASSIGNMENT OF CONTRACT





The Contractor shall not assign or transfer any interest in this contract, except that claims for monies due or to become due from the FRHA under the contract may be assigned to a bank, trust company, or other financial institution.  Such assignments of claims shall only be made with the written concurrence of the Contracting Officer.  If the Contractor is a partnership, this contract shall inure to the benefit of the surviving or remaining member(s) of such partnership as approved by the Contracting Officer.





SUBCONTRACTS





The Contractor shall not enter into any subcontract with any subcontractor who has been temporarily denied participation in a HUD program or who has been suspended or debarred from participating in contracting programs by any agency of the United States Government or of the State in which the work under this contract is to be performed.





The Contractor shall be as fully responsible for the acts or omissions of its subcontractors, and of persons either directly or indirectly employed by them as for the acts or omissions of persons directly employed by the Contractor.





The Contractor shall insert appropriate clauses in all subcontracts to bind subcontractors to the terms and conditions of this contract insofar as they are applicable tot he work of subcontractors.





Nothing contained in this contract shall create any contractual relationship between any subcontractor and the FRHA, or between the subcontractor and HUD.





EQUAL OPPORTUNITY





During the performance of this contract, the Contractor agrees as follows:





The Contractor shall not discriminate against any employee or applicant for employment because of race, color, religion, sex, or nation origin.





The Contractor shall take affirmative action to ensure that applicants are employed, and that employees are treated during employment without regard to their race, color, religion, sex, or nation origin.  Such action shall include, but not be limited to, (1) employment, (2) upgrading, (3) demotion, (4) transfer, (5) recruitment or recruitment advertising, (6) layoff or termination, (7) rates of pay or other forms of compensation, and (8) selection for training, including apprenticeship.





The Contractor shall post in conspicuous places available to employees and applicants for employment the notices to be provided by the Contracting Officer that explain this clause.





The Contractor shall, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, or national origin.





The Contractor shall send, to each labor union or representative of workers with which it has a collective bargaining agreement or other contract or understanding, the notice to be provided by the Contracting Officer advising the labor union or workers’ 








representative of the Contractor’s commitments under this clause, and post copies of the notice in conspicuous places available to employees and applicants for employment.





The Contractor shall comply with Executive Order 11246, as amended, and the rules, regulations, and orders of the Secretary of Labor.





The Contractor shall furnish all information and reports required by Executive Order 11246, as amended and by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto.  The Contractor shall permit access to its books, records, and accounts by the Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations, and orders.





In the event of a determination that the Contractor is not in compliance with this clause or any rule, regulation, or order of the Secretary of Labor, this contract may be canceled, terminated, or suspended in whole or in part, and the Contractor may be declared ineligible for further Government contracts, or federally assisted construction contracts under the procedures authorized in Executive Order 11246, as amended.  In addition, sanctions may be imposed and remedies invoked against the Contractor as provided in Executive Order 11246, as amended, the rules, regulations, and orders of the Secretary of Labor, or as otherwise provided by law.





The Contractor shall include the terms and conditions of this clause in every subcontract or purchase order unless exempted by the rules, regulations, or orders of the Secretary of Labor issued under Executive Order 11246, as amended, so that these terms and conditions will be binding upon each subcontractor or vendor.  The Contractor shall take such actin with respect to any subcontract or purchase order as the Secretary of Housing and Urban Development or the Secretary of Labor may direct as a means of enforcing such provisions, including sanctions for noncompliance; provided that if the Contractor becomes involved in, or is threatened with, litigation with a subcontractor vendor as a result of such direction, the Contractor may request the United States to enter into the litigation to protect the interests of the United States.





EQUAL OPPORTUNITY FOR BUSINESSES AND UNEMPLOYED AND UNDEREMPLOYED PERSONS (HUD ACT OF 1968, SECTION 3)





In accordance with Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701U, the Contractor shall, to the maximum extent practicable:





Provide training and employment opportunities to the unemployed and underemployed residents of the unit of local government or the metropolitan area (or non-metropolitan county) in which the project is located; and





Award contracts for work in connection with the project to business concerns which are located in or owned in substantial part by persons residing in the same metropolitan area or non-metropolitan county as the project.





The Contractor shall insert or cause to be inserted this same provision in each subcontract.


�



INTEREST OF MEMBERS OF CONGRESS





No member of or delegate to the Congress of the United States of America shall be admitted to any share or part of this contract or to any benefit that may arise therefrom.





INTEREST OF MEMBERS, OFFICERS, OR EMPLOYEES AND FORMER MEMBERS, OFFICERS, OR EMPLOYEES





No member, officer, or employee of the FRHA, no member of the governing body of the locality in which the project is situated, no member of the governing body of the locality in which the FRHA was activated, and no other public official of such locality or localities who exercises any functions or responsibilities with respect to the project, shall during his or her tenure, or for one year thereafter, have any interest, direct or indirect, in this contract or the proceeds thereof.





LIMITATIONS ON PAYMENTS MADE TO INFLUENCE CERTAIN FEDERAL FINANCIAL TRANSACTIONS





The Contractor agrees to comply with Section 1352 of Title 31, United States Code which prohibits the use of Federal appropriated funds to pay any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, and officer or employee of Congress, or an employee of a member of Congress in connection with any of the following covered Federal actions:  the awarding of any Federal contract; the making of any Federal grant; the making of any Federal loan; the entering into of any cooperative agreement, or the modification of any Federal contract, grant, loan, or cooperative agreement.





The contractor further agrees to comply with the requirement of the Act to furnish a disclosure (OMB Standard Form LLL, Disclosure of Lobbying Activities) if any funds other than Federal appropriated funds (including profit or fee received under a covered Federal transaction) have been paid, or will be paid, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with a Federal contract, grant, loan, or cooperative agreement.


SPECIAL TERMS AND CONDITIONS





LENGTH OF CONTRACT





The contract for legal services shall be for the period of two (2) years beginning immediately upon successful award of contract.  Contract may be extended for two one-year periods if it is determined by the FRHA that legal services are satisfactory.





PROPOSALS





Four (4) copies of the proposal should be submitted to the attention of the Legal Service Committee, FRHA, 601 Campbell Avenue, PO Box 267, Franklin, VA 23851, no later than 3:00 p.m. March 22, 2002.  All inquiries regarding the proposal should be directed to Richard Herrington, Jr., Executive Director, at (757) 562-0384.  Offerors may make proposals to perform all or any portion of the services described above.  Contract awards may be made to more than one offeror.











Any proposal received at the place designated in the solicitation after the exact time specified for receipt will not be considered.  Proposals will be date/time stamped upon receipt and may be hand-delivered to the issuing agency by the offeror.





All proposals must be sealed, addressed, and marked on the outside of the offer’s envelope as in the following example.  Failure to do so may result in a premature opening of, or incorrect routing of envelope.











FROM:	___________________________________________________


			Name of Offeror				Due Date





		___________________________________________________


			Address					RFP No.





		___________________________________________________


			City, State, Zip Code			RFP Title





		ATTENTION:  LEGAL SERVICES COMMITTEE








EVALUATION CRITERIA FOR AWARD OF CONTACT





Relative Importance of Technical Versus Cost/Price Factors:





The FRHA shall make an award to the responsible offeror(s) whose offer conforms to the solicitation and is most advantageous to FRHA (i.e., that which represents the best value to FRHA), cost and price and other factors considered.  The combined relative merit of the technical evaluation factors listed below will be more significant than cost or price in the selection process.  The cost or price factor will be weighted as outlined below and is a criterion in the overall evaluation of proposals.  Furthermore, the proposed cost or price must be considered reasonable and must reflect the proposed technical approach.





The FRHA may award a contract to other than the lowest price offer.  In the event that two or more offerors are considered technically equivalent, the evaluated cost or price will be of primary importance in determining the proposal most advantageous to the FRHA.





The evaluation shall be based on the evaluation factors set forth in the RFP.  Factors not specified in the FRP shall not be considered.  Proposals will be compared on an individual basis, separately, against the requirements stated in the RFP, not analyzed in comparison with each other.





To ensure objectivity, the offers are requested not to included identifying information in their proposals (other then by cover letter).





Subsequent to the evaluation process a competitive range will be established by the selection committee.  Offerors whose proposals are unacceptable will be notified in writing with the appropriate rationale for such action; such offerors are excluded from the remainder of the procurement.  A proposal may be unacceptable on technical grounds if the pricing is clearly excessive compared to other acceptable offers or if the offeror is non-responsive.





The Evaluation Factors are defined as:





EXPERIENCE (Maximum Total Points - 70)





Length of Practice, areas of expertise, and size of practice (20 points)


Specific experience in defending Tort Actions (10 points)


Specific experience with State and Federal Tort Law relating to the ownership and management of real property (10 points)


Specific experience in the Federal and State Courts (10 points)


Specific experience pertaining to Federal and State Procurement Law (5 points)


Specific experience pertaining to Landlord/Tenant Law (5 points)


Specific experience in Construction and Contract Law (5 points)


Specific experience with Employment Benefits, safety Law and Personnel Services (5 points)





MANAGEMENT APPROACH (Maximum Total Points - 30 )





Allocation of staff resources (15 points)


Identity of staff members for each phase of the case/project (15 points)





EVALUATION OF PRICE





Although secondary to the technical and management considerations above, the cost of legal services will be considered in determining the proposal most advantageous to the FRHA.





For services required in GENERAL SCOPE OF SERVICES, an annual retainer fee to be paid in twelve (12) equal monthly installments.





For services required in SPECIFIC SERVICES, individual fees associated with:





Real Property Acquisitions, Loans and Grants and Contract Disputes





A fee for Title Examination, Preliminary Opinion and Certificate of Title.  (May be based on amount of purchase price, loan or grant.)





A fee for Preparation of Deeds, Deeds of Trust and Notes





A fee for Closings and related costs, if any





Condemnation





An hourly rate for preparing and trying the case and a maximum for associated costs without further approval by the FRHA.





Disposition of Property





A fee per disposition parcel for preparation of a Contract of Sale.  (The term “parcel” as used herein means any contiguous tract of land in the same ownership whether such tract consists of one or more platted lots or a fractional part thereof.)





A fee per disposition parcel for preparation of a Deed of Conveyance





A fee per disposition parcel for Closing plus associated costs





Bond Issuances





A fee per issuance for serving as FRHA counsel in such action





In order to provide a uniform basis for evaluation of price, the FRHA will assume the following allocation of staff resources with your hourly rates:





STAFF POSITION		TIME ALLOCATION		HOURLY RATE


Partner				30%				Enter on Attachment A


Associate				35%				Enter on Attachment A


Paralegal				25%				Enter on Attachment A


Clerical				10%				Enter on Attachment A





In addition to hourly rates designated above, the offeror should provide a “lump sum” monthly retainer fee for legal services pertaining to the day-to-day operation of the FRHA.  These services would include, but are not limited to the items listed under the GENERAL SCOPE OF SERVICES and SPECIFIC SERVICES referred to earlier in this RFP.  The monthly retainer fee would also include attendance at public hearings, attendance at special meetings with City Council; phone calls; fax transmissions; photocopying, etc.  The offeror should be specific as to the scope of work in this monthly retainer fee.





CONTRACT AWARD





Upon completion of the evaluation process, negotiations shall be conducted with all offerors in the competitive range.  The legal services committee shall treat each offeror equally and shall discuss all issues that arise from the technical and cost/price evaluation so that each offeror has a complete understanding of the FRHA’s position with regard to its proposal.  Since proposals are submitted in confidence and may contain proprietary information, any disclosure of competing proposals is prohibited.





After negotiations are completed, the legal services committee shall establish a common date and time for submission of best and final offers.  Best and final offers shall be submitted only once; unless the legal services committee makes a written determination that it is in the FRHA’s best interest to conduct additional negotiations or change the FRHA’s requirements and request another submission of best and final offers.  Otherwise, no discussion of or changes in the best and final offers shall be allowed before the award.  Offerors shall also be informed that if they do not submit a notice of withdrawal or best and final offer, their immediate previous offer shall be construed as their best and final offer.





The FRHA will award contracts only to responsible prospective offerors who have the ability to perform successfully under the terms and conditions of the proposed contract.  The FRHA may reject any and all proposals, accept other than the lowest proposal, and waive informalities or minor irregularities in proposals received.


�
ATTACHMENT “A”








PRICING SCHEDULE:





Staff Position							Hourly Rate





Partner							$_________


Associate							$_________


Paralegal							$_________


Clerical							$_________





“Lump Sum” Monthly Retainer Fee			$_________





List below all services included in Monthly Retainer Fee:





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





Certain legal services are repetitive in nature and are routinely performed.  The following services may be pre-priced in this contract.  In an effort to facilitate the evaluation process, what would your firm’s “flat rate” be for the following services (assume no more than five (5) each per year):





Evictions					$__________


Unemployment Hearings			$__________


Employee Grievance Hearings		$__________


Condemnation Proceedings		$__________


Real Estate Closing Services		$__________


(Including Title Examinations and document preparation - assume (5) per month)


�
ATTACHMENT “B”





OFFERORS DATA SHEET





(Complete this form and use additional pages as necessary)








QUALIFICATIONS OF OFFEROR





Offerors must have the capability and capacity in all respects to fully satisfy the contractual requirements.





Indicate the length of time you have been in business providing legal services





___________Years				___________Months





List firm’s experience and management approach as it pertains to this Request for Proposal as outlined on Page 10:





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________


�
ATTACHMENT “C”








Complete, sign and return the information requested below with your proposal.  FAILURE TO FURNISH THIS DATA MAY RESULT IN DECLARING YOUR PROPOSAL NON-RESPONSIVE.





FIRM NAME:			________________________________________________





ADDRESS:			________________________________________________





CITY/STATE/ZIP CODE:	________________________________________________





TELEPHONE NO:		___________________	FAX NO: ___________________





CONTACT PERSON:	________________________________________________





FEDERAL I. D. NO:		________________________________________________





THE ABOVE FIRM IS: (Check as applicable)





Small Business							Individual Business





Woman-Owned Business						Sole Proprietorship





Minority-Owned Business						Partnership





Sheltered Workshop						Corporation





RELATIONSHIP WITH THE COMMONWEALTH OF VIRGINIA:





Is any member of the firm an employee of the Commonwealth of Virginia or the Federal Government who has a personal interest in this contract as outlined on Pages 8 and 9 of the Request for Proposal?





If Yes, please explain:					Yes				No





_____________________________________________________________________





_____________________________________________________________________





_____________________________________________________________________








___________________________				_____________________


	Signature of Offeror							Date
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