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REQUEST FOR PROPOSALS

RFP NO. 00-38

The Housing Authority of City of Houston (HACH) hereby requests proposals from qualified professionals, service organizations or entities offering to establish Section 8 existing housing program utility allowances as specified in the Scope of Work.

Prospective offerors desiring any explanation or interpretation of the solicitation must request it at least seven (7) days before the scheduled time for the Request for Proposals (RFP) due date. The request must be addressed to ANNA SIMOTAS, Purchasing Officer at the address stated below.  Any information given to a prospective offeror concerning this RFP will be furnished promptly to all other prospective offerors as written amendment / addendum to the RFP.

The proposal must be enclosed in a sealed envelope and labeled as follows:

PROPOSAL OFFERING TO ESTABLISH SECTION-8 

EXISTING HOUSING PROGRAM UTILITY ALLOWANCES  

________________________________________
NAME OF PROPOSER

REQUEST FOR PROPOSALS NO. 00-38

PROPOSAL DUE DATE AND TIME:

OCTOBER 13, 2000, 4:00 P.M. (CST)

PROPOSALS MUST BE ADDRESSED TO:

ANNA SIMOTAS

 PURCHASING OFFICER

HOUSING AUTHORITY OF THE CITY OF HOUSTON

2640 FOUNTAINVIEW, SUITE 408

HOUSTON, TEXAS 77057

713-260-0551, 713-260-0810 (Fax)
Proposals must reach the HACH no later than 4:00 p.m. (CST) on October 13, 2000.  Late submissions will not be considered for award of contract.

RFP NO. 00-38
Proposals will be evaluated on the criteria stated in the RFP.  Negotiations may be conducted with offerors who have a reasonable chance of being selected for the award. After evaluation of the proposal revisions, if any, the contract will be awarded to the responsible firm(s) whose qualifications, price and other factors considered are the most advantageous to the HACH.  

The HACH reserves the right to reject any and all proposals.

The HACH reserves the right to extend the contract of the successful proposer(s) for one additional year depending on funding availability and contract performance.

________________________                         ________________________

Date





  Ernie Etuk







  Executive Director







  Contracting Officer







  Housing Authority of the City of Houston

PROPOSAL OFFERING TO ESTABLISH SECTION 8 

EXISTING HOUSING PROGRAM UTILITY ALLOWANCES 
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ATTACHMENT A:
Allowances for Tenant-Furnished Utilities and Other Services

   


Form HUD-52667

SECTION I

1.0 INTRODUCTION

1.1
Background
The Housing Authority of the City of Houston (HACH) is soliciting proposals from qualified professionals, service organizations or entities to establish Section 8 existing housing program utility allowances based on actual rates and average consumption estimates for Houston, Texas as described in this RFP.

1.2
Agency profile

HACH is a non-profit public housing agency (PHA) subject to the Housing Authorities Law, codified in the Texas Local Government Code. HACH manages and operates 3,334 public housing units and 12,000 Section 8 rental assistance that provide decent, safe, sanitary and affordable housing to low income families with funding from the U.S. Department of Housing and Urban Development (HUD).

HACH enters into and executes contracts and other instruments that are necessary and convenient to the exercise of its powers. HACH maintains contractual arrangements with HUD to manage and operate its conventional public housing program and administer the Section 8 Housing Assistance Payments Programs.  HACH programs are federally funded, although additional funding comes from development grants and rental property income. HACH and its properties are exempt from taxes, including sales tax.

HACH is governed by a (5) five member Board of Commissioners appointed by the Mayor of the City of Houston. The Chief Executive Officer of the Agency, the Executive Director, is employed by the Board. HACH currently employs 280 regular full time employees. The total operating and development budget for fiscal year 2000 is approximately $128 million.

SECTION II

2.0 SCOPE OF WORK

2.1 The selected proposer shall survey energy suppliers in Houston, Texas in order to obtain current utility rates and average consumption data to develop a utility allowance schedule based on fuel source and type of housing, as per Attachment A, Form HUD-52667, Allowances for Tenant-Furnished Utilities and Other Services.  

2.2 Proposer shall collect information (see paragraph 2.1) and complete Form HUD-52667 for each different type of unit as stated below:

2.2.1 Single Family Detached Homes

2.2.2 Duplexes

2.2.3 Townhouses

2.2.4 Garden Apartments

2.2.5 High Rise Apartments

2.3
Proposer shall also provide the HACH with a schedule identifying the monthly utility consumption amounts that are the basis of the dollar allowances (e.g., kilowatt-hours per unit) for each unit type and bedroom size. 


SECTION III

3.0
PROPOSAL REQUIREMENTS

3.1
General

The following is a description of the minimum information, which must be supplied by proposers in their proposals. It is open to all proposers to give such supplementary facts or materials, which they consider, may be of assistance in the evaluation of the proposal submitted. The failure to provide the minimum information requested may result in a proposal being considered unacceptable.

3.2 A resume of the proposer, three (3) references, and examples of the proposer's previous or similar work product must be submitted with each proposal.

3.3
Proof of Insurance

Proposer shall furnish HACH with certificates of insurance showing that the following insurance is in force and will insure all operations under RFP NO. 00-38, and name HACH as an insured.

· Workers' compensation in accordance with the State of Texas rules and regulations.

· General liability insurance with a single limit for bodily injury of $1,000,000 per occurrence and property damage limit of no less than $1,000,000 per occurrence.  The insurance may have a combined aggregate of coverage amounting to no less than $1,000,000.  Such insurance shall protect Contractor against claims of bodily injury or death and property damage to others.  The insurance shall cover the use of all equipment, hoists and vehicles used on the site(s) not covered by Contractor's automobile liability.  If Contractor has a "claims made policy," then the following additional requirements apply:  The policy must provide a "retroactive date" which must be on or before the execution date of the Agreement and the extended reporting period may not be less than five years following the completion date of the Agreement.

· Automobile liability on owned and non-owned motor vehicles used on the site(s) or in connection herewith for a combined single limit of bodily injury and property damage of not less than $1,000.000 per occurrence.

· All insurance shall be carried with companies that are financially responsible and admitted to do business in the State of Texas.  Contractor shall not permit the insurance policies required to lapse during the period for which the Agreement is in effect.  All certificates of insurance shall provide that no coverage may be cancelled or non-renewed by the insurance company until at least thirty-(30) day's prior written notice has been given to HACH.

3.4
Execution Plan

Proposers must supply a proposed project execution plan for delivery of services. This plan shall be updated, as necessary, in the event of contract award and maintained throughout the project as deemed necessary. This plan shall include but not be limited to the following:

· A general description of the services and timeframe that the proposer anticipates will be required to complete the project described in this RFP.

· Qualification of personnel assigned to perform contract.

· A detailed schedule of tasks and associated costs. The costs associated with each task should be itemized and based on the proposer's best estimate of the estimated number of hours which will be required to complete each task and an hourly rate or fee for each task. A total contract price must also be indicated, as well as a standard hourly rate for unidentified tasks.

3.5
Permits, Certificates, and Licenses

The proposer shall obtain and pay for all permits, certificates, and licenses required and necessary for the performance of the work specified herein, shall post all notices required by law, and shall comply with all laws, ordinances, and regulations bearing on the conduct of the work specified.

· Tax Permit
If the proposer is a non-profit organization or a 501(C)(3), proof from the Internal Revenue must be included in the proposal.

3.6
Subcontractor Listing

If the proposer intends to use subcontractors in the performance of the work, the subcontractor name(s) and description of the work to be subcontracted must be provided with the proposal. The percentage of work to be performed by each is also to be listed.  

3.7
Basis of Proposal

3.7.1
The successful proposer(s) will be expected to execute a standard professional service contract with the HACH.

3.7.2
Proposers are advised to check that all parts of this RFP package have been received. Proposers shall be responsible for informing themselves with respect to all conditions, which might in any way affect the cost or performance of any of the work.  Failure to do so shall be at the sole risk of the proposer and no relief shall be given for errors or omissions by the proposer.

3.7.3 
Proposals must be in U.S. dollars inclusive of all direct and indirect costs associated with the work such as, but not limited to, insurance, equipment, temporary facilities, supervision, profit, and overhead.

3.7.4 Partial or incomplete proposals will be unacceptable.

3.7.5 
An authorized representative of the proposer must sign proposals.

3.8
Validity of Proposals

3.8.1 
Proposals must be open and not subject to unilateral withdrawal or modification for ninety (90) days after the proposal due date.

3.8.2 
Proposers are requested to submit proposals based on the exact requirements specified in this RFP; however, should proposers be unable to follow precisely such requirements, they must provide an explanation as to why they are unable to do so.

3.9     Contract Term

The term of the contract will be from the award date until December 31, 2000.  HACH reserves the right to extend the contract for up to 12 months contingent on availability of funds and satisfaction of service(s) provided by vendor(s).

SECTION IV

4.0
PROPOSAL EVALUATION CRITERIA

4.1
Selection of the successful proposer will be at the sole discretion of the HACH.

If a contract is awarded, it will be awarded to the responsible firm or individual whose qualifications; price and other factors are deemed most advantageous to the HACH. Additionally, the HACH shall have the right to reject any and all proposals at its discretion.

Specifically, proposals will be evaluated based on:








                                           Points

· Proposer's compliance with all specifications and/or other requirements contained in this RFP.
15




· Reasonableness of contract price.
25




· Proposer's experiences in performing similar work and record of performance.
25




· Proposer's financial capability and capacity.
10




· Proposer's execution plan for delivery of services.
25




Total Points
100

4.2 
During proposal evaluation, the HACH reserves the right to call for supplementary information from proposers and to meet with all or any one of them to clarify points of uncertainty or ambiguity. Proposers agree to cooperate fully and promptly in providing such supplementary information or meeting requests.

4.3 
All costs incurred in preparing and submitting proposals and in supplying supplementary information shall be borne by proposers. The HACH will not defray any costs incurred in connection therewith.

                                                                                                                                                                                                                                                                                                                                       4.4
Proposals will be evaluated and ranked according to points received. The Top ranked proposers may be invited for an interview. Proposers should be prepared to discuss the proposed scope of work, including availability of equipment and staffing, accounting and payment procedures, proposer's exceptions to RFP requirements, HACH exceptions to the proposer's proposal, schedules, qualification of subcontractors proposed for portions of the work, and such other items as are directly related to the proposal.

SECTION V

5.0
PROPOSAL PROCEDURE

5.1
Proposal Due Date/Time

Proposals are to be received by 4:00 p.m. (CST), October 13, 2000.  Proposers are solely responsible for ensuring that their proposals are actually received by the time and date stated. Receipt at the HACH after the due date and time specified will be cause for rejection.

5.2
Modifications or Withdrawals

Proposals may not be changed, modified, or withdrawn after the time and date specified for proposal submission. All requests to change, modify or withdraw a proposal prior to the proposal due date must be in writing and bear the same proposer name appearing on the proposal already submitted.

5.3
Proposal Submission

Proposers must submit five (5) copies of their proposals including similar work enclosed in a sealed envelope clearly marked as follows: 

"TO BE OPENED BY ADDRESSEE ONLY 

PROPOSAL OFFERING TO ESTABLISH SECTION 8 

EXISTING HOUSING PROGRAM UTILITY ALLOWANCES

 RFP NO. 00-38"

 and addressed to:

Anna Simotas, Purchasing Officer

Housing Authority of the City of Houston

2640 Fountainview, Suite 408

Houston, Texas 77057

Phone: (713) 260-0554

SECTION VI

6.0
CORRESPONDENCE

6.1
All proposers are hereby instructed to familiarize themselves with the work described herein in order that the Scope of Work as set out in Section II may be fulfilled.

6.2     
Requests for additional information related to this RFP should be made in writing and directed to the HACH Purchasing Officer at least seven (7) days before the  RFP due date.  This will allow issuance of any necessary addendum to the RFP.  

6.3
An addendum may be issued prior to the opening of proposals for the purpose of changing or clarifying the intent of this RFP. All addenda shall be binding in the same way as if originally written in this RFP.

6.4 
Any interpretation affecting all proposers made prior to the proposal due date will 

be issued in the form of an addendum. The HACH will not be bound by or responsible for any other explanations or interpretations of this RFP package other than those given in writing as set forth in this paragraph. Oral instructions, interpretations, or representations will not be binding upon the HACH or HACH representatives.

6.5
Subcontractor(s), vendors and others who have been requested by the proposer to assist in preparing a proposal shall obtain necessary information from the proposer.  They shall not directly contact the HACH or HACH representatives for this information.

6.6
Proposals will not be publicly opened and read.

6.7 Contracts for these programs and services may be awarded to one or more proposers whose proposals were judged to be the most advantageous to the Housing Authority of the City of Houston.  In the event services are initiated prior to the processing of a fully executed contract, such services would be provided without guarantee of compensation.

SECTION VII

7.0 
PERTINENT FEDERAL REGULATIONS WITH REGARD TO NONDISCRIMINATION AND EQUAL OPPORTUNITY

The requirements of Title VIII of the Civil Rights Act of 1968 and Title VI of the Civil Rights Act of 1964, relating to prohibitions against discrimination in housing and the benefits of federally funded programs because of race, color, religion, sex or national origin must be met by the proposer.

The proposer must adhere to federal regulations prohibiting discrimination on the 
basis of age under the Age Discrimination Act of 1975, and prohibit discrimination against handicapped individuals under Section 504 of the Rehabilitation Act of 1973 and the Americans With Disabilities Act of 1989.

The requirements of Executive Order 11246, relating to equal employment opportunity in connection with federally funded programs must be met by the proposer.  

The proposer must also meet the requirements of Section 3 of the Housing and Urban Development Act of 1968, relating to the training and employment of individuals, and contracting for business opportunities in metropolitan areas in which federally funded programs are being operated.

The  proposer must meet the requirements of Executive Orders 11625, 12432, and 12138 relating to the use of minority and women’s business enterprises in connection with federally funded programs.

SECTION VIII

RFP EVALUATION FORM

RFP NO. 00-38

PROPOSAL:  PROPOSAL OFFERING TO ESTABLISH SECTION- 8 EXISTING

                         HOUSING PROGRAM UTILITY ALLOWANCES 

DATE: _____________________                TIME:   _______________________

FIRM:  











******************************************************************************

SCORE

1. Proposer's compliance with all specifications

   and/or requirements contained in this RFP.





/15

2. Reasonableness of contract price.
                                   

  
            /25

3. Proposer's experience in performing similar

   work and record of performance.






/25

4. Proposer's financial capability and capacity.                           


 /10

5. Proposer's execution plan for delivery of services.




/25

TOTAL SCORE





  

            /100
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