REQUESTS FOR PROPOSALS (RFP)


Utility Allowance Survey and Study





The Housing Authorities of Sherman, MoKinney, Piano, Princeton, Denison, and Whitesboro, Texas will accept competitive sealed proposals for a consulting firm to conduct a utility allowance survey and study for their public housing and Section 8 units that utilize utility allowances. Utility allowances will be determined using the statistical approach and will be made in accordance with 24 CFR part 965, Subpart B, Tenant Allowances for Utilities.





All applicants must be familiar with the U. S. Department of Housing and Urban Development’s area and regional offices, as well as, HUD Regulations. Deadline to submit proposals and credentials is 12:00 noon on November 9, 2000 at the address listed below. RFP’s can be obtained Monday through Friday between the hours of 9:00 a.m. and 4:00 p.m. at the address below. All proposals should be sent to:





Debbie Eldredge, Executive Director


Sherman Housing Authority


P. 0. Box 2147


Sherman, TX 75091-2147





For information contact Debbie Eldredge at (903) 893-3139. The PHAs reserve the right to reject any or all proposals. The PHAs are equal opportunity employers and contracting agencies.













































































Request for Proposals


Utility Allowance Survey and Study








I	SCOPE OF SERVICES





The Housing Authorities of Sherman, McKinney, Piano, Princeton, Denison, and Whitesboro, Texas will accept competitive sealed proposals for a consulting firm to conduct a utility allowance survey and study for their public housing and Section 8 units that utilize utility allowances. Utility allowances will be determined using the statistical approach and will be made in accordance with 24 CFR part 965, Subpart E, Tenant allowances for Utilities.








Housing Authority�
Number of Developments�
Total Number of Units�
Units Utilizing Utility Allowances�
�
�
�
Public Housing�
Section 8�
Public Housing�
Section 8�
�
Sherman�
18�
298�
0�
298�
0�
�
McKinney�
4�
201�
276�
201�
276�
�
Plano�
26�
50�
558�
50�
558�
�
Princeton�
1�
16�
0�
16�
0�
�
Denison�
4�
325�
0�
325�
0�
�
Whitesboro�
2�
72�
0�
72�
0�
�



A.	Collect and Analyze





Adequate survey data to establish allowances for Tenant-Purchased Utilities and/or PHA-Supplied Utilities for each dwelling unit category and unit size by development. The study should use an acceptable statistical model and methodology. Necessary adjustments should be made for climate conditions and over/under housed residents and quality of life issues.





B.	Recommended sources of data shall be, but not limited to:





1.	consumption information from PHA, residents, and/or utility suppliers energy audits


2.	physical inspections of representative units


3.	building plans and modernization documentation


4.	interviews of residents to obtain insight into energy usage


5.	interviews of maintenance personnel and project managers to gain understanding of HVAC equipment and how housing facilities are used by residents





C.	The study should be conducted with PHA staff and resident participation.





D.	The time frame for completing the above services will be 120 days from the date of contract execution.





B.	Responding proposals shall be 25 pages or less. Interested consultant firms must respond with:





1.	Detailed description of how proposed services will be provided.


2.	Listing of the deliverables the Authorities will receive.


3.	Proposals demonstrating an understanding of the required services of the Housing Authorities, meeting regularly recognized HUD policies, guidelines, and procedures governing the administration of a Public Housing Authority.


4.	Provide written evidence of the firm’s ability to perform the services.


5.	Summary profiles of the firm’s principals, staff, and associates.


6.	Fixed Price cost estimate to provide the proposed services.





The Authorities will accept one mailed or delivered proposal until 12:00 noon November 9, 2000. Please address all proposals to:





Debbie Eldredge, Executive Director


Sherman Housing Authority


2001 N. Hoard Avenue


P. O.Box2l47


Sherman, TX 75091





II	ELIGIBILITY TO SUBMIT PROPOSAL/BID





In order to be considered eligible to submit proposal/bid, each organization, individual, or firm must submit written evidence with its proposal demonstrating that it fulfills the following eligibility criteria:





1.	The proposer has a minimum of one year experience working for or contracting with a housing authority(ies) and/or related housing or government agencies. Must have experience in conducting energy audit/utility studies, needs assessments, regulation compliance, tenant services, and/or other public housing programs.





2.	A minimum of 2 references with telephone numbers of housing authorities where work has been performed and/or authority staff participating in training sessions.





3.	A certification statement that the proposer is not debarred, suspended, or otherwise prohibited from professional practice by any federal, state, or local agency.





III	FACTORS FOR AWARD OF CONTRACT





In addition to eligibility criteria and requirements addressed in 24 CFR 965, Subpart E, Tenant Allowances for utilities, the following criteria is relative to this RFP and the proposer should address each of these factors as they will be considered when determining the contract award.





A.	Experience in working with utility allowance surveys/studies for residential units, Public Housing Authority programs, HUD programs, Public Housing Management Assessment Program and/or other government or private entities. (30 pts. maximum)





B.	Approach and experience in conducting physical needs assessments, utility allowance studies and energy audits for Public Housing Authorities and/or other I-RJD programs. (30 pts. maximum)





C.	Staff. Description of organization’s staff and experience in HUD programs, and previous PHA technical assistance, PHA utility studies, and physical and management needs assessment projects. (30 pts. maximum)





D.	Acceptance by HUD Field Office of proposer organization.





E.	All proposers must carry the following insurance policies: required workers’ compensation, general liability, and professional liability of no less than $1 million and non-owners auto insurance. (15 pts. maximum)





F.	Price. A breakdown of total cost of services to be provided shall be described. (5 pts. maximum)





G.	Timing. Proposer shall describe start date and schedule of activities to be performed. (15 pts. maximum)





H.	Minority business enterprise, Section 3 business concern, and/or women-owned business. (5 pts. maximum)





I.	Subject to Other Documents. The contract is subject to the terms and conditions of the Statutes of Texas as they exist at the time the agreement is signed.





J.	Binding Effect. The contract shall be binding upon and shall inure to the benefit of the successors and the assigns of the Housing Authorities, and to the heirs and personal representatives of the consultant.





K.	Conflict of Interest. The consulting firm warrants that it presently has no interest and will not acquire any interest direct or indirect, which would conflict in any manner or degree with the performance of services under this contract.





L.	Award of Contract. The award shall be made to the responsible party whose proposal is most advantageous to the Housing Authorities, taking into consideration the evaluation factors set forth in this request for proposals.





M.	Envelopes. Proposal envelopes and/or packaging or fax cover page shall be clearly marked to indicate that a proposal is enclosed. Please identify at lower left hand corner of package “Proposal to Conduct a Utility Allowance Survey and Study.”





N.	The Proposer warrants to adhere to civil rights, equal opportunity, fair housing, and Section 3 regulations.





0.	Responsibility. It shall be the responsibility of the Proposer to see that their proposal is received by the Housing Authorities by the date and time set for the opening of the proposals. Proposals received after the time stated shall not be considered.





P.	Rejection of Proposals. The Housing Authorities reserve the right to accept or reject any or all proposals which are determined to be non-responsive.








IV	MATERIALS





All assessment materials and manuals and/or software necessary for the execution of this contract will be developed by the contractor. Each Housing Authority will receive two copies of the Utility Allowance Survey and Study pertinent to its agency.





V	PAYMENT OF CONSULTANT/CONTRACTOR FEES





Upon execution of contract, contractor shall receive initial payment for start-up labor, materials and miscellaneous expenses. Thereafter, Contractor shall submit itemized invoices to the Authorities on a monthly basis. Contractor’s invoices shall be processed and payment made to contractor in accordance with the policy and procedure of the Authorities.





VI	AWARD OF CONTRACT





The proposals which are received will be evaluated by a committee consisting of the Executive Directors or representative of each of the authorities. All proposals will be evaluated on eligibility criteria and factors for awards previously stated above.





The Housing Authorities reserve the right to reject any or all proposals, to waive any informality in proposals and unless otherwise specified by the Housing Authorities or bidder to accept any items in the proposal.


























AWARD OF CONTRACT SCORE SHEET








Proposer:   															








A.	Experience in working with utility allowance surveys/studies for residential units, Public Housing Authority programs, HUD programs, Public Housing Management Assessment Program and/or other government or private entities. (30 pts. maximum)





																							





																										





B.	Approach and experience in conducting physical needs assessments, utility allowance studies and energy audits for Public Housing Authorities and/or other HiUD programs. (30 pts. maximum)





																							





																										





C.	Staff. Description of organization’s staff and experience in HUD programs, and previous PHA technical assistance, PHA utility studies, and physical and management needs assessment projects. (30 pts. maximum)





																							





																										





D.	Acceptance by HUD Field Office of proposer organization.





																							





																										





E.	All proposers must carry the following insurance policies: required workers’ compensation, general liability, and professional liability of no less than $1 million and non-owners auto insurance. (15 pts. maximum)





																							





																										





F.	Price. A breakdown of total cost of services to be provided shall be described. (5 pts. maximum)





																							





																										





G.	Timing. Proposer shall describe start date and schedule of activities to be performed. (15 pts. maximum)





																							





																										





H.	Minority business enterprise, Section 3 business concern, and/or women-owned business (5 pts. maximum)





																							





																										





J.	Binding Effect. The contract shall be binding upon and shall inure to the benefit of the successors and the assigns of the Housing Authorities, and to the heirs and personal representatives of the consultant.





																							





																										





K.	Conflict of Interest. The consulting firm warrants that it presently has no interest and will not acquire any interest direct or indirect, which would conflict in any manner or degree with the performance of services under this contract.





																							





																										


























L.	Award of Contract. The award shall be made to the responsible party whose proposal is most advantageous to the Housing Authorities, taking into consideration the evaluation factors set forth in this request for proposals.





																							





																										





M.	Envelopes. Proposal envelopes and/or packaging or fax cover page shall be clearly marked to indicate that a proposal is enclosed. Please identify at lower left hand corner of package “Proposal to Conduct a Utility Allowance Survey and Study.”





																							





																										





N.	The Proposer warrants to adhere to civil rights, equal opportunity, fair housing, and Section 3 regulations.





																							





																										





O.	Responsibility. It shall be the responsibility of the Proposer to see that their proposal is received by the Housing Authorities by the date and time set for the opening of the proposals. Proposals received after the time stated shall not be considered.





																							





																										





P.	Rejection of Proposals.  The Housing Authorities reserve the right to accept or reject any or all proposals which are determined to be non-responsive.





																							





																										

















