SAMPLE RFP - MEDICAL INSURANCE

Request for Proposals

The ______________________________ is soliciting proposals for the following: 

Medical/Dental/Prescription Drug Benefits for employees
Sealed proposals will be received until:
2:00 PM, March 2, 2007
Return Proposal to: 

(address)
 INSTRUCTIONS TO OFFERORS 

1) The sealed envelope or package containing the completed proposal(s) should be marked legibly on the outside with the proposal name. 

2) The Offeror shall sign and date the proposal where provided within the RFP. The person signing the proposal must have the authority to bind the firm in a contract. 

3) Proposals which are not signed and dated in this manner may be rejected. 

4) The Offeror shall submit (1) original and (2) copies of proposal documents. All documents shall be received at the address shown on the cover sheet, by the deadline shown on the cover sheet of this Request for Proposals. Proposals received after the deadline shall be considered void and unacceptable. ___________ is not responsible for lateness or nondelivery of mail carrier, etc. The proposal will be date/time stamped in the Administrative Department when received and this will be considered to be the official time of receipt. 

5) Facsimile transmittals and electronic transmittals will not be acceptable. 

6) ___________ reserves the right to reject any or all proposals as it shall deem to be in the best interests of ___________. Receipt of any proposal shall under no circumstances obligate ___________ to accept the lowest dollar proposal. The award of this contract shall be made to the responsible Offeror, whose proposal is determined to be the highest evaluated offer resulting from negotiation, taking into consideration the relative importance of price and the other evaluation factors set forth in the Request for Proposals. 

7) Proposals cannot be altered or amended after submission deadline. Any interlineation, alteration or erasure made before opening by ___________ must be initialed by the signer of the proposal, guaranteeing authenticity. 

8) A proposal may not be withdrawn or canceled by the Offeror without the permission of ___________ for a period of ninety (90) days following the date designated for the receipt of proposals, and Offeror so agrees upon submittal of his proposal. 

9) ___________ is exempt by law from payment of Texas Sales Tax and Federal Excise Tax. 

10) All proposals meeting the intent of this Request for Proposals will be considered for award. Offerors taking exception to the specifications, or offering substitutions, shall state these exceptions by attachment as part of the proposal. The absence of such a list shall indicate that the Offeror has not taken exceptions, and shall hold the Offeror responsible to perform in strict accordance with the specifications in this Request for Proposals. ___________ reserves the right to accept any, all or none of the exception(s)/substitution(s) deemed to be in the best interest of ___________. 

11) Any interpretations, corrections or changes to this Request for Proposals and specifications will be made by addenda. Sole issuing authority of addenda shall be vested in ___________’s Executive Director. Vendors who pick up the RFP from ___________ will be responsible for checking with ___________ to see if any addenda have been issued. 
12) Offerors shall acknowledge receipt of all addenda on the sealed envelope or package containing their proposal. 

13) Proposals must comply with all applicable federal, state, county and local laws concerning these types of services. 

14) The apparent silence of these specifications as to any detail or to the apparent omission of a detailed description concerning any point shall be regarded as meaning that only the best commercial practices are to prevail. All interpretations of these specifications shall be made on the basis of this statement. 

15) A prospective Offeror must affirmatively demonstrate Offeror's responsibility. A prospective Offeror must meet the following requirements: 
a) have adequate financial resources, or the ability to obtain such resources as required; 
b) be able to comply with the required or proposed delivery schedule; 
c) have a satisfactory record of performance; have a satisfactory record of integrity and ethics; and be otherwise qualified and eligible to receive an award. 

16) ___________ may request representation and other information sufficient to determine Offeror's ability to meet these minimum standards. 

___________ is aware of the time and effort you expend in preparing and submitting proposals to ___________. Please let us know of any proposal requirements causing you difficulty in responding to our Request for Proposals. We want to facilitate your participation so that all responsible vendors can compete for ___________'s business. 

Awards should be made approximately 2 to 3 weeks after the proposal opening date. If you have any questions concerning this Request for Proposals and specifications, please contact __________________________ 
*****************************************************************************

I. General Proposal Information 

___________ reserves the right to conduct discussions with proposers who submit proposals who are reasonably qualified for the award of the contract. Proposers shall be treated fairly and equally with respect to any opportunity for discussion and revision of proposals. ___________ reserves the right to request post-proposal modifications, including, but not necessarily limited to, best and final offers. In order to obtain best and final offers, revisions may be permitted after submission of the proposal and before the award of the contract. ___________ is not required to conduct negotiations so offerors should submit their best proposal initially. 
To be confidential or a trade secret belonging to the responder and, if released would give advantage to a competitor, that information should be clearly marked: “CONFIDENTIAL – DO NOT DUPLICATE WITHOUT PERMISSION”. In order for a section of a proposal to be declared CONFIDENTIAL that section needs to be so designated. 

No part of the services in this Request for Proposals may be assigned or subcontracted without the prior written approval of ___________. Payments will only be made to the vendor that is awarded the contract that results from this Request for Proposal. 

II. Specific Proposal Information and Requirements 

___________ strongly prefers a multiyear contract. Two (2) years will be acceptable but three (3) years is preferred. If rates for year two (2) and year three (3) contract cannot be guaranteed, ___________ will give preference to proposals that place a maximum on the increase each year or tie the increase to the Plan’s loss ratio. For a contract of insurance to remain in force the renewal must be agreed to prior to the expiration of the in force rates so ___________ requires that the renewal be delivered a minimum of ninety (90) days prior to the expiration of in force rates. 

___________ currently offers employees, dependents, retirees, and retiree dependents one HMO Plan. All employees working 35 hours or more per week are provided with the option to select health insurance. Employees become eligible for insurance on the first of the month following 30 days from the date of employment. ___________ carries Worker’s Compensation for all employees.
___________ has been fully insured for 20+ years with _____________________________.  This plan includes medical (with a $10 co pay), basic dental and a prescription rider. The dental is underwritten by _________.  The plan is a two tier plan: employee (single) or family.  Currently ___________ funds 100% of the employee medical and drug premium and 60% of the family medical and drug premium.  The employee pays the full cost of the dental premium.  ___________ provides payroll deduction for employee premiums.  Included with this RFP is a copy of the schedule of benefits. 

___________ is seeking competitive proposals for future benefits that will be effective 6/1/2007. ___________ will accept proposals that provide for similar benefits for medical, dental and prescription if an exact duplication cannot be offered. Absent the proposal detailing any and all deviations it will be considered as duplicating current benefits. ___________ is also seeking proposals for alternate medical co pays of $15, $20 or $25.
___________ seeks to incorporate a wellness program and will give consideration in the scoring process to those providers willing to assist in that capacity.  So please indicate in your proposal in detail what services your company is able to provide free of additional charge in promoting wellness. 

___________ requires the selected carrier to provide a toll free telephone number on the participant ID cards and for Human Resources. 

___________ will require the selected carrier to prepare and print employee Identification Cards for all current and new employees during the term of the resultant agreement. 

___________ will require the selected carrier to prepare and print sufficient benefit books to give to all employees and a supply for ___________ to provide new employees. A sufficient supply is deemed to be 115% of enrollment. 

___________ requires the selected carrier to provide Continuation of Coverage administration for medical benefits for employees and dependents of employees or retirees that have a qualifying event. 
___________ requires the selected carrier to provide HIPAA Certificates of Prior Creditable Coverage to terminated employees and covered dependents. 

___________ will give preference to carriers that will provide monthly downloadable electronic reports in order to monitor the plan and to assess risk. 

The proposer should not assume that any other insurance product will be placed through the carrier when submitting proposed rates in response to this request for competitive proposals. 

It is the responsibility of the proposer to examine the entire proposal specification package, seek clarification of any item or requirement that may not be clear to it, and to check all responses for accuracy before submitting the response. 

All offerors are expected to comply with all federal, state, and local insurance laws and regulations relative to the preparation and submission of insurance proposals. All proposals that are submitted will be presumed to be in compliance with all applicable laws. 

___________ requires the successful vendor to participate in Open enrollment meetings scheduled at the convenience of ___________. 

___________ requires that the selected vendor provide continuing coverage for all employees and dependents eligible as of 05/31/07. 

___________ will not allow exclusions for preexisting conditions.  Deductibles and out of pocket maximums are to reset 6/1/07 with the exception of dental which is currently on a calendar year schedule. 

Included with this RFP is the active employee medical census for ___________. 

Included with this RFP is the Plan experience provided by the current carrier. 

The information provided in these proposal specifications has been provided by ___________ and its current vendors. It has been reviewed and organized in good faith and with reliance on the information provided, but no guarantees or warranties are implied. 

All proposals are to be submitted with commissions (if applicable) distinctly broken out from the premiums. 

III. Inquiries 

Requests for technical clarifications or additional information shall be submitted in writing. Written requests may be faxed to the ___________ at ______________________ by e-mail to __________________________. Inquiries should make reference to specific section numbers of this RFP.

IV. Selection 

The award of this contract shall be made to the responsible offeror whose proposal is determined to be the highest evaluated offer resulting from negotiation, taking into consideration the relative importance of price and other evaluation factors set forth herein. 

The evaluation criteria will be: 

35% Purchase Price 

25% Value of Benefits Offered 

10% Provider Flexibility and Availability 

10% Ability to Provide Services Requested 

10% Quality of Reports 
10% Wellness Programs Provided
V. Contract Negotiations 

___________ reserves the right to negotiate a contract with the selected offeror. 

Health Benefit Questionnaire 

1) Name of proposer and carrier providing coverage.
a) Name, address, phone, e-mail and fax of proposer contact for questions or clarifications. 

b) Name, address, phone, e-mail and fax of individual authorized to negotiate on behalf of proposer and to reach final contract terms and conditions. 
2) Will the proposer provide assistance at enrollment meetings to assist in explaining benefits to employees? 
3) Does the proposer provide all employees and dependents with ID Cards that include a toll free number? 
a) Does the proposers’ toll free number for customer service include bilingual (Spanish) staff? 

4) Does the proposer provide ___________ with a sufficient supply of benefit books for all current and future employees? 
5) Attach as an Exhibit a copy of the proposed carrier’s AM Best rating. (Note: for 5,6,7,& 8 only one copy is needed)

6) Attach as an Exhibit a copy of the proposed carrier’s Schedule Page from the Employee Fidelity Bond. 

7) Attach as an Exhibit a copy of the proposed carrier’s Schedule Page from the Errors and Omissions Policy. 

8) Attach as an Exhibit a copy of the proposed carrier’s most recent annual audit.

9) Attach as an Exhibit your proposed plan detailing how the proposer intends to provide the personalized and timely professional management services required by ___________. This Exhibit must include the name, background, experience, and location of all staff that would be assigned to ___________. 
10) Provide the requested information for clients ___________ may contact as references to verify quality of service. The most creditable references would be from public entities of similar size and with similar benefits to ___________. 
Current Clients (Contact, Title, Phone) 

1. 

2. 

3. 

Prior Clients (Contact, Title, Phone) 

1. 

2. 

3. 
11) What Internet capabilities are available to ___________ for administrative purposes? 

12) What Internet capabilities are available to the Covered Individual? 

13) What facility(s) would ___________ employees access for Urgent Care? 

14) What facility(s) would ___________ access for all other Care? 

15) What is the average length of time in the ___________ service area between request and appointment for: 

a) Routine exam 

b) Mammogram 

c) Sick Child 

d) Flu like symptoms 

e) Respiratory Ailment 

16) Please complete the following table for the ___________ service area. 

% Accepting New Patients

	

	Primary Care 
	
	
	

	OBGYN 
	
	
	

	Pediatrics
	
	
	

	Cardiology
	
	
	

	Oncology
	
	
	


17) Attach as an Exhibit a copy of your most recent Health Plan Employer Data and Information Set (HEDIS) report. 

18) Briefly describe your proactive programs for identifying potential individuals for disease management and case management and the follow through provided to reduce claim costs. 

19) Will the proposer provide ___________ and/or their designated Business Associate the following reports? For each report indicate frequency and method of delivery (i.e. Internet, disk, or paper). 

a) Paid medical claims by Plan broken out by Class (active or retiree).

b) Paid prescription claims by Plan broken out by Class (active or retiree). 

c) Attach as an Exhibit a sample copy of the reports that will be provided to ___________. 

20) What is the duration of the contract of insurance the proposer is offering (check the one that applies to your proposal):
a) _____One year? 
b) _____Two years with maximum increase for renewal?
i) What is the second year maximum increase?_____ 
c) _____Two years with the renewal tied to the loss ratio? 
i) What is the formula? 
d) _____Three years with maximum increase for renewal?
i) What is the third year maximum increase?_____ 
e) _____Three years with the renewal tied to the loss ratio?
i) What is the formula?
21) How much prior to the anniversary date will the proposer deliver the renewal (check the one that applies to your proposal)? 
a) _____120 days
b) _____90 days
c) _____60 days
d) _____<60days 

==========================================================
The undersigned hereby acknowledges that they have reviewed these proposal specifications, have had the opportunity to clarify any question or information in these proposal specifications in the manner provided and that the responses are true and accurate. 

The undersigned hereby agrees to furnish all services in complete accordance with the requirements of these proposal specifications and the answers provided in responding to these proposal specifications. 

The undersigned affirms that this proposal has been arrived at independently and is submitted without collusion to obtain information or gain any favoritism that would in any way limit competition or give unfair advantage to the proposer. 

The undersigned hereby agrees that by submitting this proposal that the terms and conditions remain valid for a period of ninety (90) days from the opening and cannot be withdrawn without permission of ___________. 

The undersigned hereby declares that they have the authority to represent the proposer and to bind this proposal at the rates contained herein and that the resultant contract will reflect the answers provided in this proposal response. 

Company Name 


__________________________________
Address 



__________________________________
City, State, Zip 


__________________________________
Phone Number 


__________________________________
Fax Number 



__________________________________
Email Address 


__________________________________
Tax Identification Number 

__________________________________
Signature of Authorized Agent 
__________________________________
Printed Name, Authorized Agent 
__________________________________

Title 




__________________________________
Date 




__________________________________
*****************************************************************************
GENERAL CONTRACT INFORMATION FOR OFFERORS 

CONTRACT: This proposal, when properly accepted by ___________, shall constitute a contract equally binding between the successful offeror and ___________. No different or additional terms will become a part of this contract with the exception of Change Orders. 

CHANGE ORDERS: No oral statement of any person shall modify or otherwise change, or affect the terms, conditions or specifications stated in the resulting contract. All change orders to the contract will be made in writing by the ___________ Executive Director. 

ETHICS: The offeror shall not offer or accept gifts or anything of value nor enter into any business arrangement with any employee, official or agent of ___________. 

OFFEROR SHALL PROVIDE with this proposal response, all documentation required or the proposal may be rejected. 

THE SUCCESSFUL OFFEROR SHALL defend, indemnify and save harmless ___________ and all officers, agents and employees from all suits, actions, or other claims of any character, name and description brought for or on account of any injuries or damages received or sustained by any person, persons, or property on account of any negligent act or fault of the successful bidder, or of any agent, employee, subcontractor or supplier in the execution of, or performance under, any contract which may result from proposal award. Successful offeror indemnifies and will indemnify and save harmless ___________ from liability, claim or demand on their part, agents, servants, customers, or employees whether such liability, claim or demand arise from event or casualty happening or within the occupied premises themselves or happening upon or in any of the halls, elevators, entrances, stairways or approaches of or to the facilities within which the occupied premises are located. Successful offeror shall pay any judgment with costs which may be obtained against ___________ growing out of such injury or damages. 

TERMINATION FOR DEFAULT: ___________ reserves the right to enforce the performance of this contact in any manner prescribed by law or deemed to be in the best interest of ___________ in the event of breach or default of this contract. ___________ reserves the right to terminate the contract immediately in the event the successful offeror: 

1) fails to meet schedules; 
2) defaults in the payment of any fees; or 
3) fails to otherwise perform in accordance with specifications. 
In the event the successful offeror shall fail to perform, keep or observe any of the terms and conditions to be performed, kept or observed, ___________ shall give the successful offeror written notice of such default; and in the event said default is not remedied to the satisfaction and approval of ___________ within two (2) working days of receipt of such notice by the successful offeror, default will be declared and all the successful offeror’s rights shall terminate. 

Offeror, in submitting this proposal, agrees that ___________ shall not be liable to prosecution for damages in the event ___________ declares the offeror in default. 

NOTICE: Any notice provided by this proposal (or required by law) to be given to the successful offeror by ___________ shall be conclusively deemed to have been given and received on the next day after such written notice has been deposited in the mail in ___________, Texas by Registered or Certified Mail, with sufficient postage affixed thereto, addressed to the successful offeror at the address so provided; provided this shall not prevent the giving of actual notice in any other manner. 

CONTRACT ADMINISTRATOR: Under this contract, ___________ may appoint a contract administrator with designated responsibility to ensure compliance with contract requirements, such as, but not limited to, acceptance, inspection and delivery. If appointed, the contract administrator will serve as liaison between ___________ and the successful offeror. 

INVOICES shall be mailed directly to the ___________ Main Office, ___________________________________________________________________________
PAYMENT will be made upon receipt and acceptance by ___________ of item(s) ordered and receipt of a valid invoice, in accordance with the State of Texas Prompt Payment Act, Article 601f V.T.C.S. Successful bidder(s) is required to pay subcontractors within ten (10) days. 
REMEDIES: The successful offeror and ___________ agree that both parties have all rights, duties and remedies available as stated in the Uniform Commercial Code. 

VENUE: This agreement will be governed and construed according to the laws of the State of Texas and any lawsuit to interpret or enforce the terms of this agreement must be brought in a court of competent jurisdiction in ________ County, Texas. This agreement is performable in __________, Texas. 

ASSIGNMENT: The successful offeror shall not sell, assign, transfer or convey this contract, in whole or in part, without the prior written consent of ___________. 
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