Request for Proposals (RFP)

for

Energy Efficiency Consultant
PUBLIC HOUSING AUTHORITIES (Cooperating Parties)
Stratford Housing Authority
East Hartford Housing Authority

Milford Housing Authority

Middletown Housing Authority

Vernon Housing Authority

RFP No. 
Lead Housing Authority:  ----------------Housing Authority                
June 1, 2006
PURPOSE.  
The above referenced Cooperating Parties are working together in order to leverage their buying power through cooperative action to maximize energy conservation measures in their agencies, improve the quality of life for their residents, generate energy savings for their agencies and to save tax payer dollars.  

The cooperating parties seek the services of an energy efficiency consultant that will assist the cooperating parties in achieving their energy conservation and savings goals in their Public Housing properties.  In particular, the cooperating parties desire to take advantage of energy performance contracting and the other energy saving incentives of the U.S. Department of Housing and Urban Development (HUD).
The primary activity of the cooperating parties is the ownership and management of Public Housing, other federally and state assisted housing and other affordable housing and homeownership programs. The cooperating parties also administer Section 8 /Housing Choice Voucher Programs, which provide rental assistance to families in privately owned rental properties.

The cooperating parties are issuing this Request for Proposals (RFP) (NO. ) to solicit the services of a qualified energy efficiency consultant to provide the services described in Section I. below (“Scope of Work”) with respect to this purpose.  As mutually agreed by the cooperating parties and the selected consultant, the services to be provided by the consultant pursuant to this RFP may include additional projects, and/or additional services of the type generally described in Section II, Subsection 1 (Submission Requirements), Item 4.

I. SCOPE OF WORK

It is expected that the scope of work under any contract awarded pursuant to this RFP will include the services described below and may include tasks or services described in Article II, Subsection 1 (Statement of Qualifications), Item 4.  Services will be performed as needed and requested by the Cooperating Parties.  
The selected consultant will be expected to: (1) Assist the cooperating parties in developing and issuing a competitive solicitation to select a qualified energy service company (ESCO) that will make energy conservation improvements and guarantee the resulting savings; (2) Assist the cooperating parties in selecting the ESCO and negotiating the ESCO contract; and, (3) Oversee all aspects of the energy performance contract implementation process, including assisting the Cooperating Parties in getting approvals from HUD, etc. and verifying the pro-rata shares of savings for each of the cooperating parties; and (4) Provide other needed energy services as necessary or requested by the cooperating parties.


As part of scope of services above, the consultant will be required to:

A. Review any existing energy audits of cooperating parties, as needed.

B. Provide advice to the Cooperating Prties with respect to the potential financing of the energy capital improvements.

C. Identify equipment and products that will reduce energy and water use and cost that are typically installed as specified in ESCO contracts.

D. Verify actual energy usage and cost as reported by the Cooperating Parties to HUD.

E. Serve as the Coperating Parties’technical expert on energy savings, as requested.

F. Identify opportunities to benefit each of the Cooperating Parties under existing HUD energy incentive programs, including performance contracting, the procurement of energy and utility services and the recovery of identified utility overcharges.

II. SUBMISSION REQUIREMENTS

Submissions shall include:

Cover Sheet: The submission shall list the name of the consultant(s) with names and phone numbers of persons who may be contacted to answer questions.  Also, the submission cover sheet shall state a primary contact person and how that person(s) can be reached.
Subsection 1.  Statement of Qualifications: The consultant qualification information shall include:

1. Professional resume(s) stating qualifications to provide the services described 

herein.  Include number of years in business, number of employees/professional associates, location of  office  or  offices,  names  of  principals  or  employees who will provide the services, and type of entity (corporation, partnership, etc.) and state in which it is formed.

2. Description of experience as a consultant and/or manager on similar and/or

other noteworthy projects, including experience in aggregating agencies to

achieve energy-related savings.  Please list the project(s), your client for the 

project(s), and describe fully your role in the development and/or management of

the project(s).  Describe in full the services you have provided in connection with 

these projects, and the services you would expect to provide to the cooperating

parties.                                           

3. References of customers, clients or owners for whom you have delivered 

similar consulting services.  Please provide addresses, phone numbers and 

individual contacts for each reference.

4. The Cooperating Parties desire a professional consultant who has experience in

the following areas as they pertain to energy efficiency and performance

contracting:

a. Conducting pre-feasibility studies (mini audits) to assess performance contracting opportunities in buildings, particularly multifamily dwellings.  This includes data collection and graphing of utility bills, assessment of energy consumption (energy utilization index, benchmarking, etc.), analysis of existing energy use, and preparation of energy cost savings and project cost for each recommendation;

b. Serving as technical expert to review technical energy audits that have conducted by ESCOs and others, and verify approaches, methodologies, energy savings estimates and cost estimates;

c. Serving as overall coordinator to provide clients with appropriate technical services;

d. Assisting in the preparation of requests for proposals or qualifications to solicit ESCOs, including the preparation of facility profiles for buildings;

e. Reviewing and auditing utility bills;

f. Assisting in the procurement of additional specialized technical services as needed;

g. Financing sources and methods;

h. Performance contracting as it relates to public housing projects;

i. Aggregating agencies (Public Housing Authorities) to maximize energy savings including the competitive purchase of utilities; 

Material submitted in this section should clearly demonstrate education, training, and significant experience by the energy efficiency consultant(s) relevant to the services desired.  Since the Cooperating Parties represent multiple housing authorities in Connecticut, demonstrated experience with Connecticut PHAs involving energy efficiency in public housing, knowledge of State and professional organizations serving PHAs in the State; and aggregating PHAs for purposes of energy conservation is especially desirable.
Subsection 2.  Narrative Description:  Please include a narrative description which clearly demonstrates the consultant’s understanding of the process of modernizing multifamily dwellings to increase energy efficiency, with a detailed description of problems or issues commonly encountered in such endeavors, and the way such problems or issues were resolved.  

Subsection 3.  Fees and Expenses:  Submit your fee and compensation requirements.  Final compensation will be determined during contract negotiations.  The selected consultant will submit monthly bills showing work and expenses incurred.  Describe types and amounts of anticipated expenses.  

Subsection 4.  Other:  Any other information or suggestions you might wish to offer regarding development of projects of this type.

III. EMPLOYMENT DISCRIMINATION BY CONTRACTOR PROHIBITED

During the performance of a contract awarded pursuant to this advertised “Request For 

Proposals”, the selected consultant (herein below, the “vendor” or “contractor”) agrees as follows:

A. The vendor will not discriminate against any employee or applicant for employment because of race, religion, color, sex or national origin, except where religion, sex or national origin is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.  The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.
B. The vendor, in all solicitations or advertisements for employees placed by or on behalf of the vendor, will state that such contractor is an equal opportunity employer.

C. Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the purposes of meeting the requirements of this section.

D. Contractor shall be in compliance with the applicable provisions of the Americans with Disabilities Act of 1990 as enacted and from time to time amended and any other applicable federal, state, or local laws and regulations.  A signed, written certificate stating compliance with the Americans with Disabilities Act may be requested at any time during the life of this Agreement or any renewal thereof.

IV. EVALUATION ELEMENTS

After receipt of submissions, the cooperating parties will use the following evaluation elements in selecting a consultant.  Please prepare your submission so that it is divided into subsections as described in Section II herein which parallel the following evaluation elements:

1.   This will be an evaluation of the information contained in Subsection 1, Statement of Qualifications of your submission. Substantiated representations regarding the consultant’s experience and professional competence to accomplish the required work as set forth in this RFP.   

2.  An evaluation of Subsection 2. Narrative Description of your submission.  Clear demonstration of an understanding of federally assisted housing, with a detailed description of problems or issues encountered in similar projects, and the way such problems or issues were resolved.

3.  An evaluation of your fee and compensation requirements per Subsection 3. Fees and Expenses of your submission. Also, an evaluation will be conducted of the types and amounts of anticipated expenses and the savings to the cooperating parties due to economies of scale related to this cooperating effort.

4.  An evaluation of any other information or suggestions contained in Subsection 4 (Other) of your submission.

Each element will be given a score, with the following maximum number of points available:

          Element 1:               45 points

          Element 2:               30 points

          Element 3:               15 points

            Element 4:               10 points

The Cooperating Parties reserve the right to reject any or all submissions, to waive informalities or  irregularities in  the  submissions  received,  and  to  reject  nonconforming,   non-responsive,  conditional  or  qualified  submissions,  and  to  select  the submission and consultant which,  in  the Cooperating Parties judgment,  best  serves  the  interests  of  the Cooperating Parties.

V. GENERAL CONDITIONS

A. An electronic submission must be received at the Lead Agency’s Offices by 4:00 PM, 

______________________  2006.    It is the responsibility of the Consultant to ensure that the submission arrives electronically at the Office of the lead agency prior to the deadline. The submission should be sent to the following email address: _____________________
B. Questions regarding the Scope of Work should be directed to ___________________

 Executive Director, at the Lead Agency.

C. Submissions shall be firm for a period of 60 days following the submission deadline.

D. Any person or agency on the HUD Debarred list/US Attorney General’s list of ineligible contractors will not be considered.

E. All submissions shall be made without prior understanding, agreement or accord with any other person submitting a proposal for the same product or service.  By delivering a response to this RFP, you represent that your submission is in all respects bona fide, fair and not the result of any act of fraud or collusion with another person engaged in the

same line of business or commerce.  Any false statement made in a submission constitutes a criminal offense and can result in a fine and imprisonment as well as civil damages.

F. The consultant awarded this contract or purchase order shall be required to comply with all State and Federal requirements related to the contract.

G. Submissions shall be considered public information unless advised otherwise by the 

consultant.  The consultant shall include a separate letter stating which parts of the 

submission are deemed confidential and/or proprietary information not to be released.

H. The submission will become a part of any contract issued for this project.
VI. ATTACHMENT(S)

The following attachment is incorporated within this RFP: 

A.  Listing of participating agencies’ contact point, address and telephone/fax numbers.

Listing of Participating Public Housing Authorities and Contact Points
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