
_______________________________ HOUSING AUTHORITY

Request for Proposals

for

PROJECT-BASED ACCOUNTING & MANAGEMENT ASSISTANCE

Introduction
The _____________________ Housing Authority (hereafter known as _______) is the public housing agency that operates in ___________________.  It operates _______ Public Housing units on _________ sites and a ________ Section 8 Voucher Program. With the proposed advent of HUD changing its Public Housing Operating Fund financial distribution system, _______ desires to transition to project-based management as soon as possible in order to reduce its potential loss of Operating Funds. 

The purpose of this RFP is to solicit meaningful proposals so that ________ may select from among a range of proposals which best meets its needs and requirements. _______ urges all interested firms to carefully review the requirements of this RFP.  Written proposals containing the requested information will serve as the primary basis for final selection.

The contract awarded to the selected consultant will be for one-year with an option to renew for up to two additional one-year periods solely at the discretion of the _______________________________ _________________________.
It is understood that if _______ awards a contract hereunder, that the award of such contract is tentative and is not binding upon either party unless and until _______ issues a written notice to proceed.  Without limiting the generality of the foregoing, the parties recognize that _______ will not need the services which are the subject of this Request for Proposals unless it is finally determined that _______ will be required to convert to project based accounting, management, and budgeting, which said determination will probably be made with the final rule approval.  If _______ does not issue a written notice to proceed, then _______ will not be obligated financially or otherwise to any respondent to this Request for Proposals nor will any respondent to this request for proposals, under such circumstances, be obligated to perform any service for _______.

General Specifications
_______ requests proposals from qualified property management professionals/ consultants (consultant) to assist in the development of a project-based accounting and management system that _______ can implement. Simultaneously, the consultant will aid _______ in the transition from a centralized management organization to a project-based management system.  The consultant will propose a timeline for organizational change, assist in the preparation of written plans, facilitate execution, and evaluate the Housing Authority’s progress against the project timeline. In addition, the consultant will train and/or coordinate the training of Housing Authority personnel as required for implementation of a project-based management system. 

The scope of services for the consultant shall include, but is not limited to the following:

1. Develop a timeline for the completion of all work described in this RFP.  This timeline will include all relevant milestones and identify all resources required to complete the work no later than October 1, 2006.

2.
Work with _______ and/or others to determine if a waiver can be sought that will permit ________ to continue its current accounting, management, and budgeting procedures “as is”, without _______ conversion to project based accounting, management or budgeting, without losing funds.

3. Work with ______________________________________ to determine if _______ has standing to appeal its allocation of Operating Subsidy by HUD. If an appeal is justified, consultant shall assist ___________________________________ with preparing the appeal. 

4. Assist _______ in the conversion of all its communities from the current centralized system to project-based accounting and management in compliance with all HUD requirements, no later than October 1, 2006. It is emphasized that October 1, 2006 is a fixed goal for the completion of the conversion process. It is not the anticipated completion date for the contract proposed under this RFP.  Project-based management is defined as a decentralized property management organization in which property management services are arranged, coordinated, or overseen by management personnel who have been assigned responsibility for the day-to-day operation of that property and who are charged with direct oversight of operations of that property. Property management services include, but are not limited to, marketing, leasing, resident services, routine and preventive maintenance, lease enforcement, and protective services. The consultant will assist _______ in determining and establishing the full range of property management responsibilities that best fit _______ and which are in compliance with all HUD requirements.  Project-based accounting is defined as a decentralized system of accounting and budgeting for each project in a manner that allows for analysis of the actual revenues and expenses associated with each property.  The consultant will assist _______________ in establishing the full range of accounting responsibilities including compliance with all HUD requirements.
5. Assist _______ in the preparation of all documents required to establish and operate project-based accounting and management.

6. Assist _______ in the establishment of a structure appropriate for project-based accounting and management system and in the evaluation and selection of property management staff.

7. Assist _______ evaluate its project-based accounting and management system after it has been in operation for six months.

Contract Specifications 
1.
The requested services are to be performed in support of _______’s mission, and in compliance with the requirements of HUD programs placed upon _______ by HUD or other entities or established by _______.

2.
All tasks shall be performed in a manner consistent with relevant federal, state, and local laws, the Code of Federal Regulations, and various HUD Handbooks and Notices, as appropriate.

Required Information for Submittal of a Response to this RFP

_______ reserves the right to conduct negotiations with one or more respondents if, in the sole opinion of the Housing Authority, that method will provide the greatest benefit to the Housing Authority.

While it is the intent of _______ to award a contract based on the RFP and responses, the Housing Authority reserves the right to not award a contract.

An original and three copies of the proposal must be received by _______ by 4 PM on January 27, 2006, and must be accompanied by:

1. A letter of transmittal on your company’s letterhead referencing the RFP subject to which the company is responding.  The letter should state the proposer’s understanding of the work to be done as stated in the Scope of Services; a statement that any and all addenda were received, the commitment to perform the work within the time period indicated; a statement indicating why the company believes itself to be best qualified to perform the engagement; and a statement that the proposal is a firm and irrevocable offer for 60 days.  A representative of your company authorized to make such statements and offers must sign this letter.

2. Information on the firm and its staff, providing sufficient information to assess the capability of the proposer to respond to the range of services indicated.  

3. A narrative description of the firm's experience in performing services similar in scope as those being requested by _______ in this RFP.  Include the names, addresses, and telephone numbers of at least three (3) clients for references. Demonstrate the ability of your company to handle a contract of this scope. Indicate by title and names all key staff that will be assigned to this project.

4. Information on the methodology and amount the proposer wants to charge for this service.

Questions concerning this RFP should be submitted, in writing, to ___________________________ _________. The phone number is ____________ and email is ______________.  All questions must be submitted by    January 20, 2006        and both the questions and answers will be shared with everyone ____ knows is interested in responding to this Request for Proposals. 

Evaluation Criteria

1. Experience of the proposer in all aspects of public housing management and operations -- 30 points

2. The proposer’s capacity to handle this project in a timely manner -- 15 points

3. The methodology the proposer will utilize to handle this work -- 20 points

4. The proposer’s understanding of the statutory and regulatory framework governing ____ and its future project-based management requirements-- 25 points

5. The proposer’s projected fee schedule – 10 points

The proposer's proposed cost will be considered in addition to the above technical and experience factors in determining the most advantageous proposal.  A final payment plan will be negotiated with the number one ranked firm.  If an agreement cannot be reached, _______ will then negotiate with the number two-ranked firm, etc.

The proposer/contractor may not transfer or assign any portion of the contract without prior written approval from the _______.
Section 3 Business Opportunity 

1. The work to be performed under this contract is subject to the requirements of section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The purpose of section 3 is to ensure that employment and other economic opportunities generated by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons, particularly persons who are recipients of HUD assistance for housing.

2. The parties to this contract agree to comply with HUD's regulations in 24 C.F.R part 135, which implement section 3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no contractual or other impediment that would prevent them from complying with the part 135 regulations.

The response to this RFP should be mailed to:
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