TEXAS HOUSING ASSOCIATION

MEETING OF THE BOARD OF DIRECTORS

FEBRUARY 22, 2012 

President Ethel Bluitt called the meeting to order at 9:00 a.m.

ROLL CALL

Board members present:

Ethel Bluitt, Cal Davis, Stan Dulaney, Debra Wells, Bill Miller, Dee Zachry, Johnann Schaefer,  Aileen Montgomery, Cristi LaJeunesse, Gina Limon, Nora Rodriguez, Mike Lopez, David White, Denish Wilson-Owens, Shirley Hensley, Maribel Estrella, Bernadine Spears.

Also present:  Linda Bryant 

Excused absences:  Med Daniels, Monica Moneymaker, Tammy Hensarling, Robby Crow, Carolyn Sessom, Ginger Hendrix

Unexcused absences:  Tony Juarez, Tina Steglich, 

Bernie moved and Eileen seconded to accept excused absences.  All approved.

MINUTES

Bill requested that the minutes be amended to correct the word increase to incentive under the Administrative Report.

Bill moved and Stan seconded to accept the October 18, 2011 minutes as amended.  All approved.

TREASURER’S REPORT

Stan presented the Treasurer’s Report in Robby’s absence.  

Cal moved and Dee seconded that the Treasurer’s Report be accepted.  All approved.

Stan presented the Cash Basis Financial Statements as of September 30, 2010.  Linda commented that the review period covered two years.  The auditor did not find any material modifications that needed to be made.

Cal moved and Cristi seconded to accept the Cash Basis Financial Statements as of September 30, 2010.  All approved.

EXECUTIVE DIRECTOR’S REPORT

Linda reported that she and Jennifer respond to approximately 50 to 60 inquiries per month.  She reported that the web site has been updated to accept on-line registration and payment with credit cards.   She also added a web page for HUD/REAC inspector reviews in place of the evaluation forms.  She is still researching the idea of a blog for PHA’s to get help from peers requested by Member Services.  She reported that out of our 385 PHAs only 11 have not paid dues.

COMMITTEE REPORTS

Administrative:

Bill reported that the Administrative Committee discussed Linda’s five year contract.  Bernie’s legal counsel reviewed the contract and the committee recommended acceptance of the contract.  

Bill moved and Cal seconded to approve Linda’s Contract for five years.  All approved.
Bernie commented the motion needed to include the period the contract covers.  Linda stated it would need to be retroactive to October 2011 for budgetary purposes.

Bill moved and Cal seconded to amend the previous motion to state the contract is for five years retroactive back to October 1, 2011.  All approved.
Bill reported that the committee reviewed minor changes to the By-Laws.  The changes included formatting changes and wording regarding removal of officers and directors for unexcused absences with a two-thirds vote of the Board of Directors.  Discussion ensued regarding members that currently have two unexcused absences. 

Bernie moved and Bill seconded that Tony Juarez, Regional Director of HAVE be removed as a Regional Director.  All approved.
There was discussion regarding the method of notification of removal of officers and regional directors.  It was decided the President of THA would write a letter of removal once the board votes to remove a member. 
Bill moved and Nora seconded to amend the previous motion to include that notification of removal would be by letter from the President of THA.  All approved.
Annual Conference

Linda reported the theme of the conference is Celebrate America.  Monday night there will be an option of attending a Ranger baseball game.  There will also be golf on Monday at a course near the hotel.  This year there will be a live band instead of a DJ.  The game will be “Name That Tune” using theme songs from TV shows.  Red tickets for the final cash drawing will be included in the registration packet this year instead of having people search for their name in order to get a ticket.  A committee member will be handing out comment cards at the door of each session.
Financial

No report
Membership Services

Christi reported that there will be two Out of the Box awards and three Above and Beyond awards handed out this year.  The committee will be offering unique fun name badges at a cost of $2.00.  The committee suggested that THA provide ID badges with tax identification information on them for a reasonable cost.  Comment cards will be provided and the best comments will be awarded a small gift.
Training 

Linda reported that they are looking at ways to keep training affordable but still make money.  They want to provide free training to troubled authorities.
Regional Reports

A report was provided by each region.

New Business

Discussion and consideration of Nelrod Proposal
Nelrod presented a proposal to provide compensation studies for the membership for a cost of $350 to do an EDs salary; $750 to do the top five.  THA will receive $50 per study for our endorsement.  Nelrod will provide advertisement.
Bernie moved and David seconded to accept the proposal from Nelrod.  All approved.

Consideration of Honorary Membership for Lynn Freeman
Cal moved and Stan seconded to make Lynn Freeman an Honorary Member for his dedication to THA.  All approved.

Discussion of Collaborative Legislative Efforts with TxNAHRO
TXNAHRO will prepare for the NAHRO Legislative Conference in March a position paper to be used in meetings with applicable Texas Congressmen.  THA will provide input and it will be jointly presented by TxNAHRO and THA.
There was discussion regarding TxNAHRO’s contract with Eric Woomer, which is a two year contract in the amount of $36,000 for legislative consulting services.  THA is not a party to the contract but will determine toward the end of the Fiscal Year how much THA is able to contribute toward the contract amount.
Bernie moved and Mike seconded for THA to get on board with a joint venture with TxNAHRO for Legislative Consultant Services.  All approved.

It was suggested that Wayne Pollard be made an Ex-Officio representative for TxNAHRO to the THA board.  The By-Laws currently allow for Ex-Officio Members.

Bernie moved and Nora seconded a recommendation that Wayne Pollard be an Ex-Officio Member representing TxNAHRO.  All approved.
Denish suggested a complimentary room be provided for Wayne.

Old Business

Adjourn

Ethel adjourned the meeting at 10:50 a.m.

Respectfully submitted:

Debra Wells, Secretary    

